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IN SUMMARY

• Woza Nami is an innovative multisector partnership formed to strengthen healthy food production, nutrition awareness, 
and fresh food access

• It achieves this through the scaling of vegetable farming in peri-urban settlements based on agroecological practice 
and strengthening producer and local consumer links

• Phase one ran from April 2020 to December 2022 in Inchanga, KwaZulu Natal

• The project worked with 35 farmers and 10 co-ops (80% women)

• Phase two will launch in February 2023 

• At the conclusion of the first phase, the Woza Nami Learning Journey visited the stakeholders in the project at farms, 
households, the local clinic, and informal markets, with the aim of gaining insight from participants into challenges 
and successes

• More than 30 people participated, including representatives of local and provincial government, donor organisations, 
academics and researchers, urban farmers, and grassroots organisations working within food systems

• The participants in the learning journey helped to identify opportunities for deepening project impact in phase two
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INTRODUCTION

A just and sustainable food system 
must be achieved locally. Challenges 
abound, but resilience is possible 
through knowledge co-production, local 
cooperation, collective action, and a 
shared vision. This is what Woza Nami 
seeks to achieve and model. 

The Woza Nami Learning Journey took place on 11 
October 2022 in the eThekwini Metro in KwaZulu Natal. 
Hosted by the Southern Africa Food Lab, more than 30 
people participated, including representatives of local and 
provincial government, donor organisations, academics and 
researchers, urban farmers, and grassroots organisations 
working within food systems.

The underlying philosophy of the learning journey is that 
achieving a systemic transition requires an approach which 
integrates different ways of looking into food systems. 
Collectively, the group looked at the ways in which the food 
system, urban system, and social support systems interact 
in the lives of people in Inchanga.

As such, a learning journey is an immersive experience 
through which a diverse group of people comes together to 
gain a first-hand, on-the-ground experience of a particular 
system in which there is an issue that needs to be addressed. 
This innovative methodology invites participants to suspend 
their own judgements, open up to new ideas, relationships, 
and inspiration, in order to take abstract notions to reality. 

The intention is to galvanise action through the process, 
moving beyond learning about different kinds of 
interventions, or pathways of possible change, to action.

Participants had the opportunity to journey through various 
aspects of the Woza Nami project located in Inchanga, 
to meet and interact with people who are either directly 
affected by the challenge of food insecurity, and/or those 
who are trying to address it. Participants were taken from 
their offices to the on-the-ground reality, deepening their 
understanding of Inchanga and opening their minds 
to possible interventions to shape the system while 
establishing new relationships between stakeholders within 
that system. 

Participants engaged the physical space and people’s lived 
experience through observation and conversation. This 
grew a collective sense of the need for change - within 
and beyond the stakeholders directly involved - to identify 
strategies for affecting that change and to agree on a 
course of action. Ultimately, we sought to find innovative 
ways to collaborate at the local level.

After the physical journey across Woza Nami sites, 
participants came together at the Inchanga Hub to engage 
in facilitated dialogue to make sense of what they had 
experienced and to understand the implications for the 
future. Various potential ideas were generated for the 
future, collectively generated by the different parties, 
partners, and stakeholders.

                                                       

LEARNING JOURNEYS ARE: LEARNING JOURNEYS ARE NOT :

A reflective exercise Site visits 

Looking at various practices in order to learn Aimed at showcasing best practice

Not only focusing what is being seen or heard externally, 
but also on what is happening internally 

Only focused on the external rather than the  internal

About interrogating one’s own assumptions about
the context 

About problem solving 

About listening to what is being said or not being said Opportunities for visitors to give advice or opinions 

About asking questions that are curious rather 
than critical 

Opportunities for visitors to analyse and judge what 
people can do better 

About multi-stakeholder dialogue leading to the 
generation of new ideas

About one-sided presentations 

 Adapted from ReosPartners.com
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ABOUT WOZA NAMI

The Woza Nami (‘come with me’) 
project was launched in early 2020 and 
focuses on strengthening healthy food 
production and nutrition awareness 
through the scaling of vegetable farming 
in peri-urban settlements based on 
agroecological practice and principles. 

The produce is farmed in harmony with the natural 
environment, including the economic use of water and 
enrichment of the soil without chemical fertilisers or 
pesticides. The overarching goal is to develop a “proof 
in concept” that Woza Nami becomes an opportunity for 
other urban centres to follow and, in this way, grow local 
and national food security step by step. The Woza Nami 
project is designed around three objectives:

1. To support 35 small-scale farmers (80% women), and 
the local municipality extension officers based in the 
Agroecology Unit at the Inchanga Hub, to transition 
towards agroecological farming through farming 
support and training;

2. To increase awareness and changing food habits which 
would create demand for more nutritious vegetables 
grown by the farmers through a nutrition education 
programme; and

3. To create local community markets where the farmers 
can sell their produce.

Woza Nami is funded by the WWF Nedbank Bank Green 
Trust and the DG Murray Trust and facilitated by the 
Food Lab in partnership with eThekwini Municipality, 
specifically the Agroecology Unit. 

The project supports the  Inchanga Hub’s transition towards full 
agroecological practice, extending principles and practice to 
small-scale farmers (individuals and collectives) and, through 
linkages, aggregation and nutrition education, building 
demand for such produce in neighbouring communities.
 
The project began as the Covid pandemic hit South Africa 
and, in April 2022, the area experienced massive flooding.  
Since then, the farmers have been rebuilding their plots 
with a generous donation from German donor Misereor 
Hilfswerk. These experiences provide additional learning 
in questions of resilience.

With Phase 1 of the project 
now concluded, Phase 2 is 
set to launch in February 
2023, running for three years, 
and will focus on deepening 
farmer engagement amidst 
various other foci. 

The next phase will investigate knowledge systems, 
language nuances, household structures, and community 
networks. There will be a continued focus on farming skills 
enhanced through the use of supporting communication 
resources. The emphasis on dietary diversity will continue 
with the enhancement of cooking methods demonstrated 
at ECDs, churches, and local schools. Work will continue on 
market improved market access. 

https://www.greentrust.org.za
https://www.greentrust.org.za
https://dgmt.co.za
http://www.southernafricafoodlab.org 
https://www.durban.gov.za/pages/business/smme-development
https://www.misereor.org 
https://www.misereor.org 
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   SETTING THE SCENE 
 

The Inchanga Agro-Ecology Hub exists to support farmers in the area.

Inchanga is situated in the Outer West of eThekwini 
Metropolitan Council, a large peri-urban settlement 
between Durban and Pietermaritzburg. The Inchanga Hub 
has a number of municipal agricultural extension officers 
who support farmers in the area, is close to the office of 
the KwaZulu-Natal Department of Agriculture and close to 
a clinic, which is important as the project is jointly about 
healthy food production and nutrition. The clinic (Fredville) 
is run by the KwaZulu-Natal Department of Health. 

On arrival at the Inchanga Agro-ecology hub, participants 
were warmly welcomed by Delizile Ndlovu, a community 
care giver, based at Fredville Clinic. She expressed her 
gratitude and excitement at the proliferation of home 
gardens in Inchanga.  

Delisile Ndlovu, Inchanga Community Care Giver, with 
Mthetho Mkhungo, Southern Africa Food Lab and Woza 
Nami Implementer

Sibusiso Chamane, Head of the Agroecology Unit at 
eThekwini Municipality, officially welcomed the participants 
and spoke of the value of agroecology as a means of 
sustainably addressing food security

Matseilane Phala, Aquaculture specialist at the Agro-
ecology Unit of the eThekwini, briefly explained the 
concept of the Agro-ecology hubs within the eThekwini 
metro, saying that the primary target of support are those 
most in need who can be assisted with limited resources, 
for example old age homes and soup kitchens.   

Vuyo Jayiya, Deputy Head of Agri-business for the eThekwini 
Municipality, elaborated on the business potential of the 
agri-hubs beyond primary production to agro-processing 
such as dried herbs and micro-greens. 

WOZA NAMI OVERVIEW 
MERVYN ABRAHAMS, PROJECT MANAGER 

“We started by asking, ‘How 
can the Food Lab and the 
eThekwini Municipality 
come together to collaborate 
to deepen nutrition for 
households around this hub?’” 
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The obvious response is to increase production and 
increase the market, but when produce primarily services 
the commercial sector, the community itself remains 
malnourished. 

So within Woza Nami, we wanted to do it differently by 
focusing on those who live around the Hub. We leveraged 
the competence of eThekwini Municipality and the 
knowledge of the Food Lab to deepen the availability of 
nutritious food, primarily for people in Inchanga. 

Towards this end, we developed three interconnected 
clusters of work:

1. Support for smallholder farmers (which included 
deepening knowledge of extension services and 
diversifying produce),

2. Improved nutrition (research into what people are 
eating and then education to improve upon it), and

3. Developing local markets.

FARMER SUPPORT 
MTHETHO MKHUNGO, SOUTHERN AFRICA FOOD LAB

In phase one of the Woza Nami project, a range of farmers 
were supported, predominantly women. Fifteen were part 
of cooperatives, with between five and ten farmers doing 
intensive vegetable farming on half to one hectare. All 
types of vegetables are grown, including wild crops like 
amadumbe and bambara groundnuts, which are part of 
traditional diets in KwaZulu-Natal, as well as maize, carrots, 
spinach, onions, pumpkins, green peppers and lettuce. 
These farmers were directly supported by eThekwini 
Agroecology Unit. Twenty producers are “One Home One 
Garden” farmers – these are backyard vegetable gardens 
that supplement the household diet with vegetables 
especially leafy greens. These farmers were directly 
supported by eThekwini Health Food Security. 

Since the inception of the project, these farmers have faced 
immense challenges ranging from Covid and the resultant lock 
down, to the riots which impacted industry in the area, to the 
floods which wiped away many of the farmers’ initial crops. 

The farmers have shown 
tremendous resilience 
throughout and have 
expressed much gratitude for 
the support received through 
the project. 

Going forward, implementing the Participatory Guarantee 
System (PGS) will play a key role and will enable the 
number of farms to increase exponentially. PGS enables 
local market outlets for farmers’ produce and can play a 
role in creating seed banks for farmers. Defining features 
are that PGS is a low-cost, locally based system of quality 
assurance within the organic movement, specially designed 
to include smallholder farmers.

NUTRITION
MIEKE FABER, MEDICAL RESEARCH COUNCIL

In parallel to the farmer support, a nutrition team from 
Stellenbosch University, the Medical Research Council, and 
the University of KwaZulu-Natal, has been working with the 
community. This has been done through understanding the 
neighbouring community focused on gaining insight into 
the intake of vegetables, fruits, and legumes, including 
opportunities and barriers to these. The study was 
built around key informant interviews and focus group 
discussions. The questionnaire focused on people’s habits 
regarding eating vegetables and fruit and the barriers to 
access. A nutrition literacy questionnaire investigated how 
people rate nutrition in importance and how much time 
they spend planning around nutrition. 

The intention was to inform a strategy to promote 
agroecologically grown fresh produce within neighbouring 
communities and for potential inclusion of micronutrient 
rich produce in community kitchens. This approach now in 
turn informs the production strategy of the Hub. Ultimately 
the challenge is to increase the local demand for healthy, 
fresh vegetables by advancing nutrition awareness about 
healthy, affordable diets. 
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A survey was conducted with 120 participants (women of child bearing age – 18-49 years) to assess nutrition habits within 
the community. 
 

Key insights from this research included:

• More than 60% of participants had eaten some form of vegetable within the last 24 hours ranging from cabbage to 
carrot to pumpkin leaves to spinach to butternut.

• More than 50% had eaten fruit with the last 24 hours – mostly apple, banana, or pear.

• Most participants had bought fresh produce from the local supermarket more than one hour away and the spaza shop.  

• Almost a third of participants had eaten no fruit or vegetables in the preceding 24 hours. 

• A lack of fruit or vegetable consumption was attributed to both cost and low availability. 

• Price is the factor which most affects choice, with nutrition a relatively minor priority.

The survey revealed that the primary source of nutrition information is the local nurse (Close to 80% of people). The nurses 
are more influential than media, doctors, family, or teachers. 

61% ATE VEGETABLES

Vegetables eaten the day before

Apple

Banana

Pear

Plum

Peach

Orange

Nectarine

Mango

Guava

Grapes

Cabbage

Carrot

Pumpkin Leaves

Spinach

Butternut

Green Pepper

Tomato

Pumpkin

Amadumbe Leaves

Brinjal

51% ATE FRUIT

Fruit eaten the day before
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JOURNEYING THROUGH INCHANGA 

Participants were then divided into two groups with guides from the Agroecology unit and 
the Woza Nami project  and set off to visit various parts of the Inchanga Food System.

Fredville Clinic 

The Fredville Clinic services 
over 3000 clients, treating 
diseases including HIV 
and AIDS, diabetes and 
hypertension, as well as TB. 
Health care practitioners who 
hosted the learning journey 
groups asserted that nutrition 
is key to health. 

In the Inchanga community malnutrition is a big issue. 
Most cases are mild, but some are severe. The clinic’s 
outreach team promotes nutrition and exercise. The health 
care practitioners believe that the Woza Nami project has 
strengthened their outreach programme. One practitioner 
asserted that she believes that the people growing and 
eating their own  organic vegetables as a result of the project 

are now healthier – to the extent that they are now sharing 
their success stories with other patients and the clinic staff 
send these patients to learn from those now growing their 
food. Many health issues are related to vitamin deficiencies 
but vitamin A, iron, zinc, and iodine can all be found in 
green, orange and yellow fruit and vegetables. 

NUTRITION AND HEALTH
LISANNE DU PLESSIS, STELLENBOSCH UNIVERSITY 

Given that nurses hold disproportionate influence within 
the Inchanga community, the buy in of the clinic sisters 
is significant. In the next phase of Woza Nami, nutrition 
education sessions will be held in the community hall 
to reinforce messaging around fruit, vegetables, and 
legumes. These sessions will include practical cooking 
demonstrations including the use of economical and 
load-shedding friendly innovations such as home-made 
wonderboxes (using newspapers and pillows to retain 
heat). A diversity of fruit and vegetables will be discussed 
and after some time, a follow up survey will be conducted 
to compare nutrition to the baselines study. 
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INCHANGA FARMERS
INFORMAL TRADERS

On the outskirts of the clinic a number of informal traders 
sell their wares ranging from cooked amadumbe to home 
grown peanuts as well as chips. They buy the produce from 
shops and commercial markets and are not connected to 
local producers. A trader with a larger stand with a covering 
explained that he secured most of his fresh produce from 
the Clairwood market in Durban. A number of other local 
informal traders indicated that they would welcome the 
local supply of fresh produce, indicating that this would 
decrease the cost that consumers would have to pay and 
increase their own potential to expand. They also indicated 
that agroecology produce would have an appeal to 
Inchanga consumers particularly if this was readily available.

 

Amadumbe for sale – cooked or raw.

One trader explained that she has only the slight overhang 
from the shop outside of which she hawks to shelter 
her from the sun and rain. A gazebo would make all the 
difference.

When asked whether she grows the vegetables herself, a 
trader laments that she has no time. Despite her teenage 
grandchildren sharing her home, they won’t share in the 
work and so it’s up to her to sell day after day to support 
them all. 

ONE HOME, ONE GARDEN FARMERS

“One Home One Garden” farmers have backyard 
vegetable gardens that supplement the household diet 
with vegetables especially leafy greens.  A “one home one 
garden” farmer who hosted the learning journey teams 
emphasised the success experienced in applying what 
she had learnt. Her raised beds spared her produce from 
the worst of the recent rains. She is battling with moles, 
however, and they’re eating her potatoes. She cannot keep 
a dog as she has chickens.

 

 
Raised beds spared this home farmer the worst of the 
floods in which many farmers lost entire crops. 

An elderly lady next door also has a prospering garden. 
Between the two properties, they have an abundance of 
fruit, vegetables, herbs, chickens, and pigs. 

 
Small livestock such as pigs are an important component 
of agroecological practice.

Chickens are a recent addition to this garden, donated 
to the home farmer as part of Woza Nami’s flood relief 
support. These chickens now provide the household with 
eggs. 
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This home farmer was proud to report that she’s already sold R150 worth of spinach from the narrow patch behind her house.

Beer bottles line the beds and the farmer has planted 
according to the sun needs of her plants.

Another neighbouring garden is relatively small but every 
spare inch of it is packed full of produce. Her spinach is 
planted alongside spring onions which serve to repel pests. 

An enduring challenge with household gardens is the 
sustainable acess to inputs and distribution of seeds and 
seedlings required to maintain a level of productivity within the 
network of farmers. This access requires a distribution system 
that should be localised between the farmers and household 
gardeners, developing sustainable access and ownership of 
inputs. This requires on-going capacity development in the 
form of on-site seed saving systems and soil fertility training.

IGAMALE CO-OPERATIVE 

The co-operative provides employment opportunities as local people are employed to help tend the different sections
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The ample space provides the opportunity for a variety of 
crops to be grown

The project provides direct support in terms of agroecology training, both in relation to the principles of such a transition 
and the practice on the ground. In addition, Woza Nami has supported the Co-op through the provision of inputs including 
seedlings and compost, which were required after the recent flooding. 

All the Inchanga farmers sell their produce at schools and community facilities and to bakkie vendors and informal traders 
At the iGamale Co-operative, fresh produce is largely loaded onto bakkies and sold in the neighbourhood. Recognising 
that this is not sustainable, other outlets would be welcome. Produce sold via bakkie traders often becomes spoiled in the 
heat leading to lower prices for the farmers.  

AMATUBA CO-OPERATIVE 

AmaTuba farmers know the value of farming in a way that protects the soil for future crops and future generations. 
Photo by Balance Phala

The farmers at the AmaTuba Co-operative described the importance of the PGS in helping build community support 
structures to sustain the initiative. The intention of a partnership with PGS SA is to integrate the Inchanga farmers into the 
PGS Pollinator Programme. Through a five-month period of training, farmers, government officials and extension officers 
went on an “organic farmer journey.” Training included aspects of soil fertility and organic pest management, permaculture 
design, setting up cohesive farmer-led structures, an introduction to PGS and information on ultimately consolidating 
production and group organisation. 

The chairperson of the iGamale Co-op explained that the 
entity is comprised of seven farmers who have divided up a 
large tract of land for farming
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SENSEMAKING

Following the journey, the groups 
reconvened at the Inchanga Agro-
Ecology Hub for lunch before breaking 
out into small groups to discuss:

• What struck you about what you saw?
• What are some key insights you’ve gained?
• What will enable the project to be sustainable? 

Following these group chats, people returned to plenary 
to feedback. 

WHAT STRUCK YOU ABOUT WHAT YOU SAW?

“It was striking to see the young people at the co-op 
wiling and working. Farming is usually associated with 
old people so it gave me great hope to see the youth of 
the community empowered.”

“This is a very inclusive project. The stakeholder 
engagement is working. Relationships are being 
leveraged.”

“There is a clear connection between the impacts of 
food security and health. Nurses are championing the 
cause and now that the first group of farmers have been 
trained, nurses can direct people to them to learn. This 
speaks of sustainability.”

“It’s amazing to me that people with no agricultural 
background have learnt to farm. A whole new cohort 
of people have been exposed to the reality of growing 
food.”

“People use every bit of space to farm! It’s amazing. 
There’s such a diversity in the pieces of land used and in 
what’s been grown from fruit, to chicken, to vegetables, 
to starch.”

“There’s a great diversity of stakeholders involved in this 
project. I particularly love the marriage of food security 
and nutrition.”

“It’s exciting to see the shift from traditional farming 
to agro-ecological methods. These farmers are willing 
to work and learn. They’re intentional and have taken 
ownership of this opportunity.”

“The support of the clinic for this project is so powerful.”

WHAT ARE SOME KEY INSIGHTS 
YOU’VE GAINED?

“Food security is usually linked to market access, but 
perhaps we’ve been thinking about it wrong. Micro-
markets have been overlooked. For example, Early 
Childhood Development (ECD) centres are a market. 
A farmer could have a relationship with the head of 
an ECD centre where they produce according to the 
buyer’s needs.”

“You often hear the lament ‘We don’t have land, so 
we can’t plant,’ but actually today we’ve seen that you 
don’t need huge portions of land to grow food; you can 
work with what you have.”

“The size of the project as a whole is impactful. There are 
25 farmers and 10 co-ops. It’s powerful that this project 
has started out by intensely incubating a small number 
of people who can become champions of this type of 
farming and then the impact can grow from there. The 
impact of farmers actually having access to the project 
facilitator is huge.”

“These farmers faced such significant challenges – most 
of all the floods which destroyed produce and roads and 
lives. The reality is that we need now expect extreme 
weather and plan for it.” 

“There needs to be an established market.”

“The markets can be right here. It’s local!”

“Agro-ecology can be implemented beyond backyard 
gardens. This is a legitimate sustainable way to farm.”
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WHAT WILL ENABLE THE PROJECT TO 
BE SUSTAINABLE? 

“Project beneficiaries need to have a strong sense of 
ownership. They need to be equipped to work together 
on their own, without the project facilitator.”

“Farmers must be prepared for adverse events like 
theft, floods, etc.”

“Existing farmers should be equipped and upskilled too 
– people who want to learn.”

“There should be ways for farmers to access information 
and assets – an asset-based community development 
model which considers what the farmer has and how 
they can be supported.”

“Farmers could organise to meet monthly, visit each 
other’s farms, share learnings and advice. All would 
benefit if they were to create a community of practice.”

“There’s a need for market development.”

“The ground level work can be merged with an 
awareness campaign where social media is used to 
advertise market days and raise awareness of nutrition.”

“The Municipality is in the process of developing a food 
policy, and today we saw a food strategy in action with 
elements of food security, nutrition and health all met. 
This is a wonderful case study of what is possible.”

“Stakeholder engagement can be further strengthened. 
The province and the municipality have similar 
stakeholders. Stakeholder mapping would enable 
efficiency and avoid funding overlaps. For example, we 
don’t need the province to supply fertilizer, it would 
be more efficient to redirect that funding to fix broken 
pipes.”

“What if those who’ve been supported so far become 
mentors to new farmers in the area?”

“We need to change the narrative on markets… we can 
scale deep in Inchanga through mentors, marketing etc. We 
can teach business skills and establish seedling nurseries 
and composting. We must broadcast the message, hold 
more dialogues, and communicate more effectively.”

CONCLUSION

While it’s not possible to formally quantify the success of a learning journey, 
participants spoke to the value of the experience in improved understanding and 
relationship building and many expressed their anticipation and support for the next 
phase of Woza Nami.  

Scott Drimie, Director of the Southern Africa Food Lab, thanked everyone for their presence and participation and committed 
the Lab to “scaling deep” within Inchanga with the support of key funders, the province, and the municipality.

Sibusiso Chamane, Head of the Agroecology Unit at eThekwini Municipality, confirmed the municipality’s full commitment to the 
furthering of the Woza Nami Project and Vuyo Jayiya, Deputy Head of Agri-business for the eThekwini Municipality, committed 
to seeing Inchanga working as a case study which will greatly influence the development of eThekwini’s food policy. 
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