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PGS SUPPORT VISITS – WOZA NAMI PROJECT AT INCHANGA HUB 
 

1. Overview of PGS training  

From April to August 2022, Mthetho Mkhungo (SA Food Labs) and Daniel Moody (PGS SA) ran a series of trainings and learning engagements with farmers linked to the Inchanga 
Agroecology Hub in eThekwini Municipality.  Over the course of 5 months, farmers were exposed to some of the key aspects of organic/agroecological agriculture. Moreover, and in 
complementing these technical focus areas, farmers were introduced to Participatory Guarantee System (PGS), a local, low-cost, peer-to-peer organic certification system. As a result 

of this training series, farmers were endowed with a better grasp of the key principles of ecological organic agriculture (EOA)/agroecological agriculture and PGS, including: 

 soil fertility (composting techniques, effective microorganisms, kraal manure, vermiculture), 

 water management (swale, raised beds), 

 plant production (crop rotation, companion planting, green manures, cover crops, mulching), 

 pest and diseases, 

 what is PGS, the 6 elements of PGS, how PGS works, basic organic production principles, PGS farm assessments and how they are administered. 

As a result of engagement over the course of 5 months, farmers were better equipped to practice more sustainable forms of agriculture as well as link and work together, under the 
auspices of their nascent PGS, to foster socio-economic development, enhance food security and improve nutrition through organic agriculture and PGS.  

 

2. Overview of the sessions 

April 2022 x 2 days Over the 2 days, an average of 30 people were in attendance. 

Day 1 

Given the devastating impacts of the very recent floods, and its effect on farmers connected to the Inchanga hub, discussions around the impact of the flooding took place. 
Indeed, through the SA Food Lab and its partners, emergency funds were also made available to support these farmers. As such, time with farmers, during the training, was 
required to establish needs through a baseline of farmers (both for emergency funds and for the preparation for next phase of funding) 

Following this “scoping” session on emergency relief for funding, Mthetho led the group on some foundational group work focusing on group mapping of farms and farm 
layouts. This led to a session, and discussions around farm design as well as a stakeholder analysis of the local community. Following this session, an introduction to PGS and 
its purpose was undertaken by Daniel whereby farmers were introduced to the concept of PGS. 

Day 2 
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Day 1 was followed by Mthetho’s introduction of the basic tenants of agroecology an EOA with introductory discussions on soil fertility: composting, effective microorganisms, 
vermiculture and natural inputs e.g. manures. The conversation in the morning session also centered on the fundamentals of cooperatives as well as issues around farming 
finances, farmer value propositioning and positioning. 

A practical component was included here with time in the gardens of the Inchanga hub. Here, participants were engaged in discussions concerning the composting and a pilot 
heap that was developed during the Biowatch training in March 2022. 

 

 

May 2022 x 2 days Over the 2 days, an average of 20 people were in attendance. 

Day 1 

May’s edition of the PGS training was started with a recap of the previous month’s agenda. This was quickly followed by a practical demonstration of vermiculture in which 
Daniel showed farmers the utility of, and care for, red wriggler worms and how they can be incorporated into a backyard gardening setup. In this regard, farmers were most 
intrigued by the use of worms as part of their farming system. This was evidenced by the fact that several farmers took home a handful of worms so as to start their own worm 
farms. 

Left: farmers are mapping out their farm operations and thinking about farm layout and design (Day 1). Centre: Mthetho introduces the key principles of Agroecology (Day 2). Right: 
Farmers gather outdoors around a compost heap (Day 1). 
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The vermiculture demonstration was followed by more classroom activities. Mthetho, in this regards, led farmers through a session focusing on agroecology practice and a 
deeper understanding of the production of farmers. Here, farmers shared that they predominantly planting for home consumption and food security. However, there was 
significant scope to increase for market. Indeed, this was expressed through group mapping exercises that mapped out:  

 who are the farmers,  

 where are the markets,  

 who are the consumers. 

Through these discussions it was found that most farmers are selling to 
the local community, local traders, spar/food lovers. This reality, and in 
the context of setting up a PGS, bodes well as farmers are already 
farming organically and are already, albeit on a small basis, selling 
surplus to market. These are two important requirements for the 
development and setup of a PGS in a community. 

This fluid discussion transitioned to a presentation and discussion about 
PGS. Daniel explained to farmers, using PGS infographics (banner) such 
as “how PGS works”, the role and importance of the PGS farm 
assessment, as well as a deeper dive into the 6 elements of PGS:  

 shared vision, transparency, learning process, horizontality, participatory, trust. 

What PGS is and why it can be a potentially useful tool was the topic of some discussion following this presentation. Indeed, 
question were asked on how the group feels about PGS and whether group would like to set up a PGS. This was followed by nascent 
discussions on potential governance structure. 

Day 2 

Day 2 was started with Mervyn (SA Food Lab) leading a discussion with the group on planning for the emergency/extension phase. This was followed by a session of continued 
discussions, by Daniel, of EOA/agroecological principles such as crop rotation and water management. In order to vary the modes of training delivered, this indoor session was 
followed by a practical demonstration by Mthetho regarding some low-input/low-entry methods of water management. Here, Mthetho discussed, using a simple A-frame, the 

Farmers look on eagerly as Daniel shows 
farmers a small-scale vermiculture system (red 
wringler worms). 

Daniel’s discussion on PGS’s 6 key element continues with farmers. 
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purpose of swale development and how one can go about making 
one. This session, and indeed all the practical sessions of the 
training, were well received by farmers who ostensibly enjoy such 
practical demonstrations. 

In wrapping up the session for this month, the trainers were curious 
to get a better sense of which topics farmers were most interested 
in learning about. While a structured training plan was being used, 
it felt important for attending farmers to weigh in as to what topics 
of discussion and learning would be of most interest and use to 
them. By doing so, farmers stated that they would like to spend 
some time on business skills development as well market training. 
Such input from the farmers was much appreciated and, as will be 
seen, was used to inform further training outlines. 

June 2022 x 2 days Over the 2 days, an average of 29 people were in attendance. 

As has been the case with previous sessions, some discussion was had concerning the administration issues of the project i.e input supply and registers/records of receipt. 
Given that a few Inchanga farmers attended a Biowatch agroecology training1 held in early June, we requested they report back to the group their biggest learnings. Some of 
that feedback included water management techniques, maintaining healthy soil (e.g. double digging), work with insects, better understanding of insect attractors. 

This overview lead nicely into the morning sessions discussions around EOA/agroecology practices. Such topics covered included production management and planning, 
additional soil fertility, types of soil: Loamy vs sandy vs clay, garden bed management (labelling date and names of beds (tracking production), crop rotation, pest and disease 
controls, intercropping and an overview of the planting cycle. 

After a short break, and following on from feedback from May’s session, Mthetho shifted the trainings focus to that of business development and planning. Using his training 
from GIZ-funded business development modules, Mthetho used a series of interaction exercises and tools to workshop business aspects of farming with the Inchanga farmers 
(see images above). Themes covered included changing farmer mind-sets, knowing one’s value proposition, understanding the customers, the ins and outs of cash flow and 
profits, understanding the key business activities and resources, as well as knowing one’s cost structure. This module spilt into Day 2 with a continuation of business 

                                                 
1 In the May edition of the training, farmers in Inchanga were encouraged to attend the Agroecology training offered by Biowatch. We were pleased to see that some Inchanga farmers 
did managed to attend. 

Left: Mthetho present aspects of nutrition through an attractive “nutrition” wall. Nutrition is a key area of focus for the Woza 
Nami project. Centre left: Mthetho demonstrates to farmers water management strategies and how using an A-frame can 
assist in developing swales and managing water more sustainably.  
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fundamentals. Meanwhile, preparations were underway to distribute some seedlings to farmers in the form of kale and some tomatoes. Upon the conclusion of the business 
module, farmers gathered to receive these seedlings, and wrap up the months training sessions. 

August 2022 x 3 days Over the 3 days, an average of 35 people were in attendance. 

Day 1 

The fourth and final training session with farmers, August’s edition was set to provide a more practical PGS experience to farmers. Before this began, however, Mthetho, 
supported by Daniel, provided an overview of the training themes covered over the past few months.  

The remainder of Day 1 was dominated by administrative requirement in the form of farmer baseline completion. Here Mthetho walked farmers through an in-depth baseline 
process where the topics of current farming practice, income and expenditure, to name a few, were discussed. 

Left: Mthetho facilitating a business development course (GIZ) with farmers. Centre: One of the exercises farmers completed relating to the 
business development module. Although not originally part of the training plan, farmers expressed interest in workshopping business 
development. Left: Mthetho continues the discussion with farmer (Day 2). 
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Day 2 

Following Day 1, Day 2 of the training was geared to be practically based, concentrating on holding a PGS farm visit. Farmers met at a local NGO (1000 hills Community Centre) 
which run a fairly large-scale farming operation (around 1 hectare of vegetables). The intention of this visit was to provide farmers at the Inchanga hub with an example of 
what a PGS farm visit looks like, and what it entails. It was hoped that through doing a practical PGS assessment, farmers would have a more grounded understanding of the 
PGS process, principles and guidance.  

To facilitate this process, we acquiring the services of Mveli Mkhungo, an experienced Pollinators and PGS facilitator operating in the Magabeni area. Mveli took charge of the 
morning session and introduced the farmers to the PGS process and structure of the morning.  Blessed with a beautiful morning, we were taken around the farm by the 
Operations Manager of the NGO who answered questions from Mveli and the group. The farm visit was, overall, a resounding success with my interest and exchange taking 
place between farmers. Indeed, topics and recommendations concerning the garden’s composting, lack of intercropping and seed inputs, amongst others. 

Day 3 

Left: The icebreakers for this edition of the training concerned discussion and a “name game” of various seeds. Right: Mthetho recaps the various topics 
covered over the last few months. 
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After the field-based events of Day 2, the group returned to the Inchanga hub for the final day of the training. In commencing the day’s activities, Mveli and the farmers 
reflected on the previous day’s farm visits. Here, key findings and learnings were discussed, as well as any feedback on the process of the farm visit. This reflection was linked 
to PGS, as a system, and a review of some of the basic organic production principles, principles which are so fundamental to the success of any organic farmer, and PGS groups. 

Similarly, and in working towards the governance aspects of the day’s session, Daniel (re) presented the 6 key elements of PGS, with a special focus on developing and having 
a shared vision. In doing this, the group was split up and asked to consider what their vision is as individuals, and as a group. This exercise was important in establishing a 
common vision amongst farmers, a vision that would guide the development of PGS amongst these farmers. 

Day 2: Mveli leading the farmers through the gardens of 1000 Hills Community Centre. Farmers showed a lot of interest around the production techniques I use at this farm with much discussion and 
advice emanating from the group. 
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Following this morning session, Mthetho facilitated a governance session with the Inchanga farmers. Here, ideas around how to structure a local PGS group were discussed. 
Following, several candidates were nominated for the position of chairperson. Of the candidates, Nontobeko, a young farmer based at a local coop, was elected Chairperson 
with the most votes.  

 

3. Describe any issues/challenges experienced during the training and with regards to the local context 

In understanding the local context of the training, it is important to bear in mind the impact of devastating floods that hammered KZN in April and May 2022. From discussions 
with farmers, many of whom had planted crops just before these floods, crops were severely affected and destroyed by these flood. Indeed, plots were significantly damaged 
by this events, hindering the progress of farmers in the project. This was made evidently clear in the first morning of the first training sessions when Mervyn led a discussion 
on the impact of these floods on their crops. 

For one of the primary facilitators (Daniel), being an English speaker and having only a basic command of isiZulu, communicating with the predominantly isiZulu-speaking 
farmers was a perceived, and likely actual, issue when engaging with farmers. As the PGS SA representative, it was important to convey key ideas and information to farmers. 
While some farmers are fluent in English, that cannot be said for all farmers. As such, there was much reliance, if not an overreliance, on Mthetho in communicating and 
leading the bulk of the training as he is a native Zulu speaker.2 While practical sessions, in light of this challenge, went well, classroom based sessions were harder, with the 
flow and coherent understand being compromised by language barriers. 

A fair amount of time, originally allocated to training, was used to attend to administration tasks with the Inchanga group. Such tasks included conducting baseline work, input 
distribution (seedlings, plants, chickens, chicken feed) and planning for further phases of the programme. Given the limited time in which SA Food Lab and Municipal Staff 

                                                 
2 Above and beyond being a native Zulu speaker, Mthetho is a great facilitator and has farmers captivated and interested in his pastor-esque facilitation style. 

Left: Mthetho facilitates a governance discussion with farmers in the hope of building a PGS group in Inchanga. Centre: Mveli presents the basic organic 
production principles with farmers. Right: Farmers at the end of the training with provided inputs (chickens, chicken feed and seedlings). 
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could engage directly with farmers (these two training days only), this is understandable. However, doing so did reduce the amount of time that could be used on training or 
EOA and PGS, as per the original template. 

In addition to the aforementioned point about time used for administrative tasks, training sessions were generally wrapped up just after lunch (between 13h00 – 14h00). This 
was a result of the majority of farmers not being able to stay long as they had other duties and commitments they needed to attend to. As such, it was felt that not all topics 
and themes, as outlined in the proposed training curriculum, were adequately attended to. While we feel the crux of the curriculum was covered, not all topic were covered 
in the depth originally envisioned. 

 

4. Describe any learnings from the training that you think are worth mentioning?  

Although there was a fair amount of practical aspects of the training, there is an argument to be made that more focus is needed on practical training, as opposed to classroom 
training. This can include practically making pest control sprays, making small-scale Bokashi, foliar sprays e.g. comfrey/nettle fertilizer sprays. Indeed, it is the view of the 
author that practical sessions such as the vermiculture demonstration (May) and the outdoor compost discussions (April), conducted in this training module, are prime 
examples of the benefits of learning by seeing and doing. Given the practical nature of the Inchanga farmers agriculture, the ethos of learning by doing should be better 
embedded into future training modules. 

When inputs are distributed to farmers, more emphasis, and specific training, should be put on what these inputs are and how best to take care of them. The time constraints 
of the trainings did not allow for such specific training on these inputs. With that in mind, there has been a realization and learning that farmers often do not have a good 
understanding of what they have received. This gap in farmers knowledge calls for more input-based focus and training in future iterations of input-based programmes. 

 

5. Describe the outputs and next steps generated from the PGS training sessions 

As a result of the training, a nascent PGS group has been tentatively formed. Here the group, under the facilitation of Mthetho Mkhungo, nominated several candidates and 
elected 1 candidate to be the interim chairperson of the Inchanga PGS.  

The intention for this group is that PGS will grow as an organizing and developmental tool amongst these farmers. To facilitate this process, the following things are set to take 
place: 

1. Moving forward on the SA Food Lab – PGS SA partnership, the chairperson (Nontobeko Khanyile) was invited to take part in a training focusing on organic agriculture 
and PGS practice, to be organized by PGS SA and SAOSO under the auspices of the organic Knowledge hub for South Africa (KHSA). This training will take place in the 
Western Cape and will focus on training the next cohort of PGS leaders from around the country. Nontobeko’s pollinator training will be covered by the KHSA whilst 
her travel expenses will be covered by the SA Food Lab. Here, Nontobeko will be exposed to the workings of PGS as well as network with other farmers from around 
the country. 

2. Moving forward, Mveli Mkhungo is set to allocate some of time to mentoring and guiding this group through the more in-depth aspects of PGS. The amount of time 
he can dedicate to this activity will depend on the remaining training budget.  

 


