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1. CONTEXT

South Africa is characterised by unacceptably high 
levels of poverty, unemployment and inequality with 
a large proportion of the population affected by food 
insecurity and non-communicable diseases resulting 
from poor diets (Enhörning and Malan 2019; Matsha 
et al. 2019). 

The persistent problems of hunger and malnourishment are exacer-
bated by many complex and interrelated factors spanning climate 
change, inadequate health services , population growth, socio-po-
litical dynamics, rapid urbanisation and economic inequities (Du 
Plessis et al. 2018). The impacts of a failing food system include 
food poverty, hunger and malnutrition, a lack of dietary diversity, 
child wasting and stunting, increased vulnerability to disease and 
an obesity epidemic (Drimie et al. 2013). Inevitably, it is the poor 
who are most impacted. 

http://f1000.com/work/citation?ids=7110591,7110594&pre=&pre=&suf=&suf=&sa=0,0
http://f1000.com/work/citation?ids=7110591,7110594&pre=&pre=&suf=&suf=&sa=0,0
http://f1000.com/work/citation?ids=7110468&pre=&suf=&sa=0
http://f1000.com/work/citation?ids=7110468&pre=&suf=&sa=0
http://f1000.com/work/citation?ids=7110469&pre=&suf=&sa=0
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The immediate impacts 
of the COVID-19 public 
health crisis and the 
lockdown imposed from 
27 March 2020 revealed 
the deep fragility of 
the South African food 
system.
This disruption has clearly led to a period of deep un-
certainty and change, but has also created an oppor-
tunity for a recalibration of the food system. Through 
careful engagement, this recalibration can create 
something new and emergent, building on local and 
more equitable food systems that offer more diver-
gence and resilience.

The COVID-19 public health crisis quickly morphed 
into a hunger crisis. In poor communities, households 
that were struggling to feed themselves previously be-
came desperate. Many poor households in urban and 
rural communities in South Africa already struggled to 
access food, medicine and other essentials before the 
crisis. This was exacerbated by the lockdown that rad-
ically suppressed the informal economic sector upon 
which many households depend. Households that 
relied on informal trading or precarious work found 
themselves without any income to buy food.

While the supply chains from commercial farms to 
agro-processing centres and supermarkets largely re-
mained intact, the same cannot be said for small farm-
ers, many of whom lost access to markets, whether 
through bakkie traders, selling directly at grant payout 
points, informal value chains to street vendors, or via 
niche supply chains to restaurants. 

Such recalibration involves re-establishing formal and 
informal markets, providing small-scale farmers and 
other producers with input supplies, including seeds 
and seedlings for continued production, facilitat-
ing supply lines for food to flow, and enabling small 

enterprises (including food processing) to underpin 
these flows which are all paramount for diversified 
food sources beyond the conventional food supply 
chains that largely converge in formal retail. 

It is imperative that healthy food is the core focus of 
these recalibrated systems. The differentiated inter-
actions across malnutrition (including undernutrition, 
overweight and obesity, along with associated diet-re-
lated non-communicable diseases) with COVID-19 is 
not well anticipated. Malnutrition heightens the se-
verity and duration of several diseases and places 
people at greater risk of severe COVID-19 symptoms. 
Highlighting healthy diets must be a central goal of all 
initiatives. Not only will this help protect people now, 
it will pave the way for a more equitable and sustain-
able food system on the other side of COVID-19.

KwaZulu-Natal is one of the nine provinces of South 
Africa and is home to over 11.1 million people on 94 
361 km2 of land. By province, the prevalence of child 
hunger in KwaZulu-Natal is two to four times higher 
than in any other province and accounts for over a 
third of child hunger in South Africa (Shung-King et 
al, 2019). 

Ensuring that a growing 
population has access 
to a healthy, affordable, 
and environmentally 
sustainable diet will 
undoubtedly remain 
one of the greatest 
challenges facing the 
region. 
Addressing food insecurity in South Africa requires 
innovative responses that fundamentally reconsider 
its causes, particularly because challenges facing the 
food system cut across issues, sectors, and scales.
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2. PROJECT BACKGROUND

The objective of the Strengthening local food networks 
for food systems transformation Project is to reconnect 
and recalibrate local food systems in eThekwini Munici-
pality and iLembe District Municipality. 

The project aims to ensure local food systems function efficient-
ly by identifying the smallholders and other small-scale producers’ 
needs, leveraging appropriate support and re-connecting them to 
markets, especially informal markets and feeding schemes.
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This capacity pivots on three main focus areas: an 
awareness of and a reconnection to both natural and 
human-made systems that support daily wellbeing; a 
sense of one’s own agency to act and influence this 
system; and strong social cohesion - social networks 
of reciprocity and trust (including virtual networks) - to 
support that action. 

This focus will enable 
these actors to 
understand clearly the 
resources that support 
their daily lives in 
the food system: as 
they become more 
conscious of these 
links, they become 
creative participants 
in the interaction with 
and shaping of these 
systems. 
The Strengthening local food networks for food 
systems transformation project works with small-
scale farmer and agribusiness networks situated with-
in eThekwini Municipality (largely metropolitan with a 
mix of semi-rural, peri-urban and urban) and iLembe 
District Municipality (largely rural). Due to COVID-19, 
these networks have become disconnected impact-
ing on the ability of farmers to produce and sell food 

to generate income. The project aims to ensure that 
effective and resilient local food systems are enabled.  
Through ongoing dialogue with the key stakeholders 
in the early phases of this project, the following work 
streams that could lead to significant food system 
transformation have been defined and enabled:

• Place based initiatives in uMbumbulu, uMzinyathi 
(both in eThekwini) and Maphumulo in iLembe.   
Detailed actor mapping exercises undertaken in 
each of these areas is leading to the identifica-
tion of potential reconnection and recalibration 
opportunities 

• Ensuring that appropriate food and human safe-
ty standards are in place in the recalibrated food 
systems

• Enabling an ICT environment that that will best 
suit the needs of the local farmers, hubs, traders 
and consumers 

Much of the initial groundwork of this project has 
been based on dialogue, but in order to transition to 
the action element, a learning journey and transfor-
mation lab were held. The objectives of these events 
were to:

• Expose the diverse group (including people that 
have not been part of current activities) to the cur-
rent realities, experiences and stories of the actors 
on the ground

• Consider the dimensions of power, inclusivity, 
transparency and democratisation and review the 
reconnection and recalibration opportunities that 
had been defined to date

• Define the barriers to enabling the reconnection 
and recalibration opportunities

• Set up transformation teams that will enable the 
reconnection and recalibration opportunities.
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3. LEARNING JOURNEYS

A learning journey is a way of exposing a group of people 
(who are united in their interest in a particular issue but diverse 
in their positions and perspectives on that issue) to the cur-
rent realities, experiences and stories of people most directly 
affected by that issue. This exposure is an entry point into a 
deeper understanding of these realities and into a deeper 
engagement with one another about how to address these 
realities. Learning journeys have the benefit of galvanising 
action, especially collaborative action for change. 

Visits were conducted to the Maphumulo area in iLembe and the uM-
bumbulu area of eThekwini. The visits were set up to provide an oppor-
tunity for cross learning between the municipal officials, support agen-
cies and farmers in the two municipalities. Both sites demonstrated high 
potential for agricultural production as an economic driver in the regions 
and noted the reliance on the need for a networked/systems approach to 
maximise the project outcomes and the potential for the development of 
short supply chains into local markets.
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3.1 UMBUMBULU LEARNING JOURNEY

uMbumbulu is a town 
in the eThekwini 
Metropolitan 
Municipality. The 
township lies near the 
junction of Highway 
M30 and R603 about 
45 km south-west 
of Durban and 19 km 
from the Indian Ocean. 

uMbumbulu agro-ecology hub

The uMbumbulu agro-ecology hub exists to pro-
vide agro-ecological training and mentorship to local 
farmers. Farmer groups apply for assistance from the 
hub. Following a site visit to determine whether the 
land is suitable for farming, tenure rights exist (usually 
through a Permission to Occupy or PTO) and there is 
some cohesion in the collective, the group is added to 
the database and can access funding for infrastructure 
(such as fencing, irrigation, seed and use of the storage 
facilities at the hub). These groups are not necessarily 
registered or established as formal co-operatives. 

The hub further assists with land preparation including 
ploughing (which raises questions about agro-eco-
logical principles). It has a water tanker to fill storage 
containers, a cold room to store produce and offers 
24-hour security to administer the drop of and collec-
tion of this produce. There are 415 farms or gardens 
in their database of which about 200 are active.

Hope Farming 

Hope Farming is situated off the main access road 
through uMbumbulu. The only access to the tunnels 
is via a very steep mud road. Both minibuses were 
unable to drive back up the steep embankment to 
the tar road and were eventually towed out by a pass-
ing tractor. The difficulty of access – particularly in the 
very wet summer months – may have an impact on 
extension officers and transporters. 

Hope is a formal co-operative comprised of three 
partners. The co-op was launched during lockdown 
and is led by a Johannesburg-based businessman 
with a sound understanding of the market. The co-
op primarily produces herbs (coriander and basil), 
micro greens, baby greens, and seedlings. These 
are all relatively unusual produce in the area seem-
ingly unknown to the extension officers. A discussion 
around the value in produce which is seen more as 
an accompaniment to a meal than a meal in itself 
revealed the importance of new insights and expe-
riences. The farmer responded to the doubts of the 
group that herbs take less work, are less vulnerable 
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to disease and sell for a higher price per kilogram. In 
addition, herbs which are not sold can be processed 
as dry herbs and then sold at a higher price. Hope 
Farming currently supplies Pick n Pay through “Herbs 
by Rosemary”, an established natural herb business, 
which supplies restaurants, supermarkets and caterers 
across South Africa. 

Siphikelekhona Cooperative

Siphikelekhona Cooperative is another local success 
story. A few kilometres from Hope Farming, the co-op 
was well known to the local officials having received 
concerted support from the eThekwini Agri-Business 
Unit. With adequate water available from a nearby 
steam running into a wetland and situated on a hect-
are or more of land under production, Siphikelekho-
na Cooperative employs 22 people plus a number of 
interns. A large open field of cabbages produced for 
the local community was contrasted with a shaded 
area of 600 square metres containing raised trellises 
of seedlings grown on demand for local farmers. Ex-
periments were visible with strawberry beds and some 
baby greens attracting the attention of the group.
 
Mtuyedwa Cooperative 

Situated in the midst of rolling hills covered in sugar-
cane, Mtuyedwa Cooperative produces largely cab-
bage, spinach and Amadumbe. This produce was most 
familiar to the farmers in the area with some small plots 
of sugarcane evident. The group, consisting of around 
12 members, includes mainly females, many in their 
youth. The co-op has faced a number of challenges in 
recent years. Having built a dam to ensure consistent 
water supply, envious neighbours allegedly stole the 
rocks from the dam wall, destroying it. 

In discussing access to markets, the spokesperson, Mr 
Makhanya, stated that there is price fixing at the Clair-
wood Market and so they prefer to sell to the local 
community. He bemoaned the fact that they required 
much more support in terms of inputs to access new 
markets. These issues were seen to be the responsi-
bility of government. 

Nonetheless, the co-op attracted some attention as 
a success story largely due to the cohesion of the 
group. Students from the University of KwaZulu-Na-
tal working under an AgriSeta project used the farm 
as a project site to test innovations such as different 
synthetic fertiliser administered to plants through drip 
irrigation. Not recognising the nature of the trials, the 
co-op regarded the scale of these experiments as too 
small to make an impact.

Roadside trader

A trader situated opposite the local uSave sells a 
broad variety of fruit, vegetables, spices and snacks. 
He began as a bakkie trader but has expanded to sell 
under a permanent shelter established by the munic-
ipality near a busy intersection. 
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He mostly accesses produce from the Clairwood Mar-
ket some 40km away via bakkie traders. The cabbag-
es he sells, accessed from Clairwood, are in a poor 
condition in comparison to those seen at the co-ops. 
He also sells fruit that was intended for export but 
has been held back due to not meeting GlobalGAP 
standards. These are available at low prices through 
Clairwood for the local market, reminding the group 
about the different sources and scales of different 
flows of food. The trader is largely unaware of the var-
ious farms in his immediate vicinity. 

Idinga Lakho Creche and Lizalise Co-op

Mrs Ndlovu showed us around the creche and parts 
of the Lizalise co-op. The creche itself is fortunate to 
have a number of fruit trees including mangoes, guava, 
litchi and avocado which the children can access, as 
well as some open beds of vegetables. In addition, the 
co-op grows vegetables elsewhere using agroecologi-
cal farming techniques which it then sells to the creche 
and further afield. This was regarded as an innovation, 
receiving direct support from different government de-
partments and demonstrating how different activities 
in the food system can be connected to supply healthy 
(clean) food and support livelihoods. 

3.2 MAPHUMULO LEARNING JOURNEY

The iLembe District 
Municipality is situated 
on the east coast 
of South Africa, in 
the KwaZulu-Natal 

Province. iLembe is 
one of the 11 district 
municipalities of the 
KwaZulu-Natal province 
and is also the smallest 
District Municipality 
in the province, with 
a total population of 
approximately 606 000. 

Visit to the Maphumulo Hub

The Maphumulo Hub is managed by Enterprise iLem-
be, the Economic Development Agency for the iLem-
be District Municipality responsible for Trade and 
Investment Promotions and Local Economic Devel-
opment in the region. The District Municipality covers 
approximately 3 260 square kilometres and is divided 
into four local municipalities which are KwaDukuza Lo-
cal Municipality, Ndwedwe Local Municipality, Mandeni 
Local Municipality, and Maphumulo Local Municipality.

The Maphumulo Hub functions as a connecting inter-
face between the smallholder farmers of the region 
and the market and provides cold-storage facilities 
to these farmers. The market of the farmers includes 
the National School Nutrition Programme (NSNP) for 
Kwazulu-Natal Department of Education. The 3-year 
contract with the service provider who procured food 
items from the farmers came to an end in February 
2020, after which new service providers were appoint-
ed through a tender process. The new service pro-
viders generally do not procure from the smallholder 
farmer network and rather procure the food items (per-
ishables and non-perishables) elsewhere. As a result, 
the Maphumulo Hub is now no longer being used and 
many farmers do not have a market for their produce.
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Nqabezitha Farm

The Nqabezitha farm, registered as a sole proprietor, be-
longs to Mr Duduzile Mavundla who has been growing 
and supplying various vegetables to the service provider 
appointed by the NSNP which came to an end in Feb-
ruary 2020. Currently, he does not have market for his 
approximately 10 hectares of vegetables and has access 
to more land should it become necessary. Mr Duduzile 
Mavundla used to take his vegetables to the Maphumulo 
Hub from where it was distributed to the schools.

Informal traders and Maphumulo Spar

Traders come from all over the region and within a ra-
dius of approximately 200km, and some as far as Ms-
inga. The informal traders noted that the NSNP ser-
vice provider paid inflated prices to the smallholder 
farmers, which, in turn, caused these farmers to have 
unrealistic expectations of the market’s pricing struc-
ture. As a result, the informal traders cannot compete 
with the inflated prices and can therefore not pur-
chase vegetables from the local smallholder farmers.

 Magojolo Primary School

The school is located in Emambedwini, KwaDukuza 
and feeds approximately 224 children per day. The 
food items are delivered to the school on a Mon-
day and meals are prepared based on the nutritional 
guidelines provided by the Kwazulu-Natal Department 
of Education. The meals are prepared in a makeshift 
kitchen, as a new kitchen is being built. The school 
principal, Mrs Mbonambi, noted that the school does 
not have a secure storage facility for the food items 
which are at risk of being stolen. The NSNP was not 
active during lockdown in the catchment area of the 
school.
 
Azowel project 

The hydroponic farm is owned solely by Ms Welile Gu-
mede, a chemical engineer of trade. She started the 
business about five years ago and currently has ten hy-
droponic tunnels under tomatoes and green pepper. 
She supplies her customers with 1,8 tonnes of toma-
toes per week and approximately 1,2 tonnes of green 
pepper. She employs 12 permanent staff.  Ms Gumede 
plans to put up 10 more hydroponic tunnels which are 
taller in height than the current tunnels, in order to cul-
tivate cucumbers. She has markets for all her produce 
and the demand exceeds her current supply.
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 LEARNING JOURNEY REFLECTIONS

Concerns were noted regarding:

• the ability of the farmers to fix prices 

(given the size and sophistication of the 

commercial market, farmers were price 

takers); 

• the need to develop ‘grow to order’ 

systems based on sound market intelli-

gence; 

• the need to build and strengthen local 

trust relationships with food traders and 

retailers; 

• the lack of alternative input suppliers (es-

pecially quality seedlings); 

• barriers to market entry; 

• the risk of single offtake contracts (de-

pendance on single buyers); and - ‘ex-

perimental’ approaches to farmer de-

velopment, infrastructure and enterprise 

support which often could not be taken 

to scale. 

An important reflection from the visits was the need 
to focus on both the business and social elements of 
business development. In noting the need to develop 
farmer collectives and the difficulties associated with 
this process, participants reflected briefly that the 
most successful and entrepreneurial farmers worked 
outside of communal structures. This reflection, while 
not deeply explored in conversation, was notable 
and time should be devoted to exploring alternative 
modes for delivering farmer support.

There is a strong role played by highly skilled, locally 
grounded support officers who have both the tech-
nical knowledge of farming and the market system 
and strong relationships with the farmers themselves. 
These intermediaries (with a very specific profile) seem 
to be critical enablers of the system, acting as trans-

mitters of information, nodes of support and ’sensing 
and responding’ to signals in the system e.g. knowing 
what the market demand was and being able to influ-
ence/direct production efficiently. Beyond their tech-
nical role, they also play an important facilitatory and 
connection function.

While the role of 
infrastructure is critical 
to success, these 
investments did not 
seem to realize the 
anticipated impact 
without a clear plan and 
processes to stimulate 
and develop a sense 
of local ownership of 
facilities. 
A lesson seems to be that the anticipated ‘build it and 
they will come’ approach did not yield the anticipated 
results. Many of the participants in these projects see 
themselves as workers in, rather than owners of proj-
ects.  Future work will have to consider how to instill 
this sense of ownership and control over infrastructure 
that is intended to be transferred.  In this regard, the 
approach and attitude of the technical partners will 
need to be carefully assessed and monitored for both 
productive output and ‘perceptions of ownership’ 
outcomes.

It is important to recognize the role of the many actors 
in the system and work actively to balance influence 
and power based on the need to keep the farmer or 
producer at the centre. In other words, all of the ac-
tors in the support space need to work collaborative-
ly to maximize the success of the farmers across the 
whole production, distribution and sales cycle.
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Busines/market intelligence was identified as a critical 
factor to enable production that was market oriented 
and in so doing maximise profit for the farmers. While 
commercial markets were considered critical some 
warnings were sounded in relation to the farmers abil-
ity to influence the market. Even as a collective, farmers 
tended to be price takers because of the broader na-
tional and global value chain in which they had to com-
pete. Several participants reflected on the need to have 
offtake agreements in place before producing and well 
as the value of an aggregation function in the system.

One of the blind spots 
that was highlighted was 
in relation to financial risk 
and financing. The scale 
of production and the 
nature of the market(s) 
farmers supplied into 
made it very difficult for 
them to access financing 
or other financial 
instruments like crop 
insurance. 

An important feature of the proposed hubs would be 
the onsite provision of financial advice alongside oth-
er technical and infrastructure support. Other funding 
models outside of the commercial lending space e.g. 
leveraging the liquidity of community-based savings 
and loan schemes should also be explored as part of 
the funding/support mix.

In relation to technology being applied within the 
project, it is important to understand what the users 
– farmers – need to enhance their functioning. The 
technology in and of itself, was less important than 
the likelihood of uptake or use and it would be very 
important to take a user-centered approach to the 
technology components of the project.

A barrier to market access that had been anticipated 
and for which work is ongoing is around food safe-
ty. An important part of the value was the ability to 
deliver high quality, safe product to consumers. This 
aspect of the work has to cover both the infrastructure 
inputs, but also the behavior/attitudes and handling 
practices that need to be developed and maintained 
to guarantee safety.
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4. TRANSFORMATION LAB

Transformation labs are carefully designed and facilitated 
processes aimed at supporting multi-stakeholder groups 
to address complex social-ecological system problems 
by creating “safe” spaces to discuss and launch innova-
tions. The space is designed to afford diverse groups the 
opportunity for deeper engagement. These transforma-
tive spaces seek to foster transformation and not just in-
novation within social-ecological systems. 

Key elements of a successful Transformation lab include having a 
complex problem to address, the participation of a motivated and 
diverse group of stakeholders who are willing to take a leading role, 
a window of opportunity to address the problem, a shared goal of an 
action plan as an outcome and skillful facilitation.
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Following introductions and feedback from the learn-
ing journeys, Stephen Greenberg shared what is 
meant by the terms ‘recalibration’ and ‘reconnection’. 

RECONNECTION - 
simply to pick up broken connections between 
producers and consumers that were broken by 
the necessary response to the pandemic with 
an emphasis on informal markets and school 
feeding programmes.

RECALIBRATE -
to change the way you act or think about some-
thing.

Working in two small groups, the participants reflect-
ed on what they experienced on the learning journey 
visits and responded to the following:

If this project were to be successful, 

• What could the placed based initiatives look 
like? 

• What are the current systemic challenges that 
will need to be addressed?

• What would need to be put in place in order 
to achieve success (knowledge, attitudes, skills, 
resources and relationships)?

Participants built a physical model to represent what 
a successful project could look like and used this 
model to provide feedback to the rest of the group.

The groups then interrogated each other’s models 
asking:

• How does the vision described respond to the 
need to recalibrate?

• Is the vision transformative or does it reinforce 
old dynamics in the system?

• What critical factors underpin the success of the 
vision?

Drawing on the strengths of the models presented, 
participants then considered:

• What reconnection and recalibration opportuni-
ties are available that are:

• common to both (any) sites?
• specific to the sites that were visited?

• What do these opportunities tell us about how 
the work will need to be approached?

• What could a ‘universal but flexible’ model look 
like?

Participants were asked to physically move compo-
nents from the models to construct a consolidated 
vision and to consider:

• What barriers will need to be overcome to guar-
antee success?

• What resources will be needed to address these 
barriers?
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ENABLERS  BARRIERS 

• Well-functioning hubs providing co-ordinat-
ed, aligned, shared services and resources 

• Government departments working together 

• Agri-hubs at the centre of information shar-
ing looking at market research and moving 
into the space of becoming community-run 
enterprises

• Information days for farmers facilitated by 
the hubs

• Connections with grassroots organisations 
creating accessibility to different producers 

• Buy-in from regional market centers to sup-
port hubs

• Contractual agreements with price guaran-
tees 

• Micro-finance and insurances for farmers 

• Lack of access to water 

• Price guarantees for farmers 

• A lack of resources for agroecology hubs – 
they are understaffed, underbudgeted, don’t 
have enough tractors and can’t afford their 
maintenance costs 

• Inaccessible farm roads

• Seasonality and market demands

• Availability of quality inputs

• Funding for sustained impact of the hubs: 
funding for fees, financing from banks 

• If the hub falls apart then the whole system 
can be in disarray

• Farmers risk management - what alternatives 
are there to commercial instruments?

PLANNING TOGETHER
The following were identified as key areas to take forward from the project: 

GROUP/ACTION RESPONSIBILITY

ROLES AND FUNCTIONS OF THE HUB: This group will work to clearly define 
what the core roles, functions and services will be located in the hub. In addi-
tion, this group will also define the mechanisms for how producers can access 
support and engage in the overall governance of the hub. 

Nonhlanhla Joye,
Stephen Greenberg

FLOWS OF POWER: A small group will examine the power relations in the 
local food system within which the agri-hub is embedded - to propose and test 
mechanisms to manage these to strengthen and sustain the system. 

Suzanne Herbst

VALUE ADDITION: Farmers are supported to maximise the value of their 
crops through agro-processing or to supply a variety of markets whose quality  
requirements maybe less onerous that commercial retail contracts. 

Scott Drimie
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FINANCING MODELS: A significant hurdle that will need to be overcome is 
the lack of suitable financing and possible insurance instruments for small and 
micro producers. This group will investigate both traditional financing models 
and also explore the potential to leverage community savings and other local 
financing potentials. 

Mthetho Mkhungo, 
Scott Drimie,  
Isabel Arzeno

MARKET INTELLIGENCE: A critical issue is the ability of farmers to access 
market intelligence and to plan production to meet emergent and future de-
mand. This team will look at both collecting data and creating channels to 
deliver this information to producers. 

Kenneth Carden,
Suzanne Herbst,
Mervyn Abrahams

SERVICES AND SUPPORT BEYOND THE HUB: Beyond the core support 
available through the hub, what additional services and support will be need-
ed and how can those networks of support be developed and strengthened? 

Mqungebe Ngobese

IMPETUS FOR THE FUTURE

Since the easing of the lockdown, household hunger decreased somewhat with the latest 
NIDS-CRAM figures reporting hunger in 16% of households for July/August and child hun-
ger at 11% for the same period. While the improvement of these figures from the previous 
reporting period is encouraging, the fact that more than 3 million people have lost their jobs 
and more than 1 in 10 of our children goes hungry has serious ramifications for the future. 

This unacceptable situation raises questions about the dominant food system and what interventions might be 
necessary to address this immediate crisis, which has such clear long-term implications. The Food Lab has ar-
gued that our challenges will not be solved by reconstituting the food system that was in place before. To end 
hunger, we need to navigate the rapid changes underway and to work effectively to establish something new. 
Regenerating new systems is not a given; they need to be purposefully nurtured. We need to learn rapidly, and 
move towards investing in and facilitating the creation of new systems based on local needs and capacities.

COVID-19 has disrupted the status quo while revealing deep flaws in society. As these disruptions have become 
clearer, it gives us the opportunity to rebuild the system into one pivoting on social and ecological justice and 
equity. In other words, a recalibrated food system can be one in which old hierarchies are disrupted, new collab-
orations emerge and the playing field is more level. This crisis is an opportunity to improve the resilience of the 
system and, crucially, food security in South Africa. 
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5. PARTICIPANT LISTS

uMbumbulu Learning Journey
Carolyn Cramer
Busani Mngoma
Mthetho Mkhungo
Mpumelelo Mkhwanazi
Nombuso Zama
Nontobeko Dlamini
Scott Drimie
Xolani Jwara 

iLembe Learning Journey
Allan Moolman
Innocentia Modau
Kenneth Carden
Mervyn Abrahams
Mpilo Khuzwayo
Mqungebe Ngobese
Nelisiwe Gumede
Nonhlanhla Joye
Samke Mkhize
Suzanne Herbst

TRANSFORMATION LAB

NAME ORGANIZATION EMAIL ADDRESS

Allan Moolman Facilitator Dala Consulting allanmoolman@gmail.com 

Andile Ngcongoma Agro-ecology andile3.ngongoma@gmail.com

Busani Mngoma Isithelo Co-op mngoma.oryani5@gmail.com

Carolyn Cramer SAFL carolyn@southernafricafoodlab.org

Darian Smith Facilitator Dala Consulting sdarian95@gmail.com

Innocentia Modau WWF imodau@wwf.org.za 

Isabel Arzeno SaveAct isabel@saveact.org.za

James Lonsdale Spar Group Ltd james.lonsdale@spar.co.za

Kathy Pitout Do More Foundation kathydomore@gmail.com

Kenneth Carden SAFL kenneth@cape-energy.co.za

Mervyn Abrahams SAFL mabr@mweb.co.za 

Mgungebe Ngobese Enterprise iLembe mqungebe1@gmail.com

Mpilo Khuzwayo Enterprise iLembe mpilo@enterpriseilembe.co.za

Mpumelelo Mkhwanazi KZN Department of Agriculture anderson.mkhwanazi@kzndard.gov.za

Mthetho Mkhungo SAFL mthethomkhungo52@gmail.com 

Nelisiwe Gumede Ethekwini Municipality nelisiwe.gumede@durban.gov.za

Nobuhle Nxumalo Enterprise iLembe n.nxumalo@goshenhub.co.za

Nombuso Zama Ethekwini Municipality nombuso.zama@durban.gov.za

Nontobeko Dlamini Ethekwini Municipality nontobeko.dlamini2@durban.gov.za

Nqobile Ncwane Ethekwini Municipality nqobile.ncwane@durban.gov.za

Samke Mkhize AFRA samke@afra.co.za

Scott Drimie SAFL scottdrimie@mweb.co.za

Sindisiwe Khanyi Ethekwini Municipality sindisiwe.khanyi@durban.gov.za

Stephen Greenberg SAFL greenbergs08@gmail.com 

Suzanne Herbst SKA suzanne@skaa.co.za 

Vuyo Jawiwa Ethekwini Municipality vuyo.jayiya@durban.gov.za

Xolani Jwara KZN Department of Agriculture xolani.jwara@kzndard.gov.za

mailto:allanmoolman@gmail.com
mailto:andile3.ngongoma@gmail.com
mailto:mngoma.oryani5@gmail.com
mailto:carolyn@southernafricafoodlab.org
mailto:sdarian95@gmail.com
mailto:imodau@wwf.org.za
mailto:isabel@saveact.org.za
mailto:james.lonsdale@spar.co.za
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mailto:anderson.mkhwanazi@kzndard.gov.za
mailto:mthethomkhungo52@gmail.com
mailto:nelisiwe.gumede@durban.gov.za
mailto:n.nxumalo@goshenhub.co.za
mailto:nombuso.zama@durban.gov.za
mailto:nontobeko.dlamini2@durban.gov.za
mailto:nqobile.ncwane@durban.gov.za
mailto:samke@afra.co.za
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mailto:xolani.jwara@kzndard.gov.za
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7. ABOUT THE FOOD LAB

The Southern Africa Food Lab is a multi-stakeholder initiative that brings together food sys-
tems actors to identify and pilot innovative means to achieve long-term changes to the food 
system through the use of collaborative learning and facilitation. 

Over the past decade, the Food Lab has successfully 
facilitated collaboration and dialogue, not just raising 
awareness, but effectively catalysing action to foster 
innovations and experimental action towards a thriv-
ing, just and sustainable food system. Building on a 
wide network, from local grassroots organisations to 
international communities of practice, it brings to-
gether diverse, influential actors in regional food sys-
tems to respond to systemic challenges in creative 
ways and to inspire change in how we think about and 
act on complex social problems in food systems. In 
essence, this is distilled into “dialogue into action” to 
drive food system transformation. 

Housed at Stellenbosch University in the Western 
Cape of South Africa, the Food Lab is governed by an 
Advisory Board of unprecedented diversity in the re-
gion, comprising stakeholders from corporate, grass-
roots, NGO, academic, and government sectors, 
working together to transform the food system from 
farm to table. They ensure that the design and facili-
tation of Food Lab processes create spaces to enable 
transformation by generating innovations that chal-
lenge and change existing roles and routines, pow-
er dynamics, relations among groups and networks, 
resource flows, as well as meaning and values across 
different contexts and scales. The social innovations 
that emerge are based on emergent ideas coupled 
with new relationships and commitment. 
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