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Introduction:  

1 The Learning Exchange 

The Food and Agriculture Organisation of the United Nations (FAO), in 

collaboration with the Southern Africa Food Lab (SAFL) and Reos Partners 

organised a learning exchange aimed to deepening the understanding on 

the linkages between agriculture and social protection, focusing on lessons 

and experiences from southern Africa. Appendix A provides a summary of 

each of the partner organisations. 

The purpose of this learning exchange was to facilitate sharing and 

compiling of lessons learned in the design, implementation and institutional 

arrangements of linkages between social protection, food security and 

agricultural-based livelihoods, including good practice in ensuring these 

interventions equally benefit women and men, focusing on the Southern 

African Region. The learning exchange targeted government officials, 

academics and development practitioners with the potential to influence 

the agricultural and social protection policy sectors of Lesotho, Malawi, 

Mozambique, South Africa and Zambia. A total of 25 participants and 12 

team members (including staff from FAO Rome, the Southern Africa Food 

Lab, Reos Partners and an English-Portuguese translator), came together 

over a period of 6 days to learning and explore this topic together, in the 

spirit of peer learning and experiential inquiry. In addition, two officials 

from the South African government joined the process for the last two 

days. A complete list of participants and supporting team are included in 

Appendix B of this report.  

2 Background 

Social protection interventions, both short and long-term, are essential 

elements of strategies and policies to reduce hunger, poverty and ensure 

food and nutrition security. First, social protection helps households to 

overcome undernourishment by facilitating direct access to food or the 

means to buy food. Second, social protection can increase agricultural 

productivity, improve livelihoods and nutrition and promote social 

inclusion. 

In most southern African countries, rural households are by and large 

dependent on agriculture for their livelihoods and sources of nutrition. 

However, backward and forward linkages between social protection and 

agriculture-based livelihoods is a relatively less explored opportunity to 

strengthen this system. On one hand, rural households, who mostly rely on 

agriculture for their livelihoods, are severely constrained by low 

productivity, lack of resources, imperfect and thin markets, and the 

repeated exposure to covariate and idiosyncratic risks. For those same 

households, social protection can help alleviate critical credit, savings and 

liquidity constraints and provide greater certainty thus enabling households 

to manage risks and engage in more profitable livelihood and agricultural 

activities.  
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On the other hand, it is unlikely that social protection alone can 

sustainably lift households out of poverty, hence the need for 

complementary livelihood programmes. Agricultural policies and 

programmes can be used to complement social protection since they 

potentially reduce risks and vulnerability by increasing output, income and 

household welfare.  Moreover, agricultural policies can mediate the 

productive impacts of social protection by influencing expected returns to 

investments in agriculture (Tirivayi et al. 2013). Improved coordination 

between social protection and agriculture-based interventions is expected 

to increase the effectiveness of interventions in reducing poverty and 

improving food security and nutrition and smallholder agricultural 

productivity.   

In addition, since SP interventions are often targeted at women, who are in 

many instances the main transfer receivers, the potential for enabling 

women’s economic empowerment through social protection schemes is 

considerable. However to achieve this Social Protection policies and 

strategies need to better respond to the differentiated needs, 

opportunities and constraints of rural men and women. This is because 

differences—between men and women and amongst women themselves— in 

age, gendered roles and responsibilities, geographic location, health and 

employment status, cast, ethnicity, etc., produce distinct risks and 

vulnerabilities and hence require diverse interventions. SP Policy and 

initiatives have potential to redress gender inequalities and promote 

women’s empowerment, if they are informed. 

3 The process and some design principles 

This section provides an overview of some of the design principles and 

architecture used in the design and delivery of this learning exchange. They 

revolve around Reos’ methodology with regard to working with socially 

complex challenges. The conceptual framework of working with complex 

social issues is presented, as well as an overview on the U Process and the 

Divergent-emergent-convergent model. 

3.1 CONCEPTUAL FRAMEWORK FOR WORKING WITH COMPLEXITY 

The interlinked issues of social protection, agricultural livelihoods and food 

security clearly demonstrate three dimensions of complex issues, namely 

dynamic, social and generative complexity. Dynamic complexity relates to 

the face that cause and effect are often far apart in space and time; social 

complexity refers to the diverse perspectives and interests of different 

actors; while generative complexity refers to a future that is unfamiliar, 

unpredictable and undetermined.  As such they each present different 

challenges and responses, which are articulated in Table 1 below: a 

systemic response is required to address dynamic complexity, a 

participative approach to address social complexity, and a creative, 

emergent and adaptive response to address the unpredictable aspect of 

generative complexity. As Figure 1 shows, it is when all three responses are 

used together that the greatest opportunities for leverage for social 

interventions present themselves.  
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Table 1: Different dimensions of socially complex challenges and 
appropriate responses. 

Dimension  Definition Challenge Response required 

Dynamic 

Cause and 

effect are far 

apart and 

interdependent 

One cannot try 

fixing just one 

part, one has to 

work with the 

whole system. 

Systemic 

See the system 

as a whole to be 

able to address 

root causes 

Social  

Actors have 

diverse 

perspectives and 

interests 

No-one can solve 

the challenge 

alone. 

Participative 

Involve 

stakeholders 

from across the 

system. 

Generative 

Future is 

unfamiliar and 

undetermined 

One cannot 

predict the 

future or the 

outcome of 

actions and 

cannot rely on 

best practice 

Creative 

Experimental, 

adaptable, 

iterative, non-

linear. Need to 

improve 

capabilities to 

adjust to 

constantly 

changing reality 

as it unfolds. 

 

Figure 1:  The three responses required for dealing with complex social 
issues  

To this end, the learning exchange was designed to enable participants to:  

1. Develop systemic perspectives of the issues, challenges and 

opportunities of developing better policy coherence between social 

protection, agriculture-based livelihoods and food security;  

2. Be able to share and learn from others – both those that hold 

similar views as well as those that hold divergent views to our own; 

and  

3. De able to do this in an engaging and creative manner.  

 

Creative 

Transforming action 

Systemic 

Transforming perception 

Participative 

Transforming relationships 

Appropriate responses

Highest leverage for  

social interventions 

This story is about a very complex 

situation that requires new ways of 

thinking, new partnerships, new 

conceptualisation to the problem. The 

old ways of looking at the issue no 

longer work.  

~ Scott Drimie, 27th August 2015 
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3.2 THE U PROCESS 

Complex social challenges differ from simple or technical challenges. With 

technical challenges the problem and solution are clearly defined, while 

complex challenges are characterised by multiple perceptions of both the 

problem and solutions (Hassan, 2014). Linear planning approaches are 

therefore not appropriate for dealing with tough complex problem, because 

the problems are not linear in nature: there isn’t a single source of the 

problem or singular solutions. Current ways of thinking about complex 

challenges and acting to resolve these challenges also are not up to task: 

complex problems require us to shift how we see and perceive the issue, 

how we relate to the players within the system that we are working within, 

and how we act (See Figure 1). 

Contrary to the linear approach, it requires a diverse coalition of leaders to 

go on a “detour” or through the “U Process” (Scharmer, 2009), that takes 

them through three primary phases or movements, namely: Sensing the 

current reality of the system of which they are part, carefully and in depth; 

Presencing and reflecting to allow their “inner knowing” to emerge, about 

what is going on and what they have to do; and then Creating, acting 

swiftly to bring forth a new reality.  In doing so, they are able to see and 

think about the world and the issues differently, they are able to come to 

know the people they are going to be working with in a new way, they are 

able discover their own agency in relation to the issues: both in terms of 

what they are motivated to act on and where we believe we can have some 

impact or influence. 

Figure 2: The U-Process presenting the three movements of Sensing, 
Presencing and Creating. 

3.3 THE DIVERGE-CONVERGE MODEL 

The journey towards finding new ways of seeing, thinking, relating and 

acting takes us through three phases on divergence, emergence and 

convergence (See Figure 3). In the divergent phase, participants are 

encouraged to suspend what they think they know about the topic or issue 

at hand and are exposed to a diversity of perspectives, opinions, 

U-Process: Three Movements 

I: Sensing: 

transforming 

perception 

II: Presencing: 
transforming self  

Source: Arthur, Jaworski and Scharmer 

“Observe, observe, 

observe; become one 

with the world” 

“Act in 

connection with 

the whole” 

“Retreat and reflect; allow the inner 

knowing to emerge” 

III: Creating: 

transforming 

action 

Sometimes such a process can be 

frustrating because we want to go to the 

solutions straight away. However, it is 

important that we need to dig a little 

deeper, in ourselves and with each other 

in order to create a new action or a new 

way of thinking. 

~ Rachel Jones, 27th August 2015 
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experiences and worldviews. This phase is often frustrating for participants 

who want to jump straight to solutions. It is also a phase that feels very 

chaotic, uncomfortable or challenging for participants as their starting 

assumptions are stretched and challenged. 

Divergence       Emergence  Convergence 

Figure 3: The Diverge-emerge-converge model 

The emergence phase coincides with the act of Presencing in the U Process. 

This is a time of cooking, ‘where when all these divergent points of view 

and agendas are allowed to stew for a while in the same “pot”… Invariably, 

there is a degree of complexity that is too overwhelming to work with. 

Over time, this complexity acts as a filter to allow actionable ideas to 

bubble up to the surface, ideas that point to a collective way forward.’ 

(Pruyn, 2013). This is a phase where participants reflect both on how they 

are implicated as part of the problem, as well as their potential agency to 

shift or transform the system. This is a time for listening both to what is 

needed in the world, “the future that is seeking to emerge”, and what we 

as individuals have energy and drive to work on within this system. It is in 

this phase of emergence, that new ideas and solutions surface. 

The final convergence phase allows participants to draw together the 

ideas, experiences into next steps and actions. 

4 Structure of the learning exchange 

The learning exchange consisted of two phases. The first was a series of 

three parallel “learning journeys” that took place over three-and-a-half 

days (23 – 26 August) in Lesotho, Mozambique and South Africa. The second 

phase was a two-day dialogue process that took place over the 27th and 28th 

August, at Irene Dairy Farm, half-way between Johannesburg and Pretoria, 

South Africa. These final two days were aimed at sharing, cross-pollinating 

and learning from one another, both in terms of the learning journeys 

themselves and the wealth of experience that all participants held with 

regard to the topic at hand. The entire week-long process was designed in 

such a way as to keep participants open to new observations and thinking 

to broaden the perspective of the system, themselves and one another in 

the manner outlined above (Section 3). 

What are learning 
journeys? 

Learning Journeys are not normal 

site visits: they are very deliberately 

designed and facilitated immersive 

experiences which have three 

primary objectives:  

1. To expand the awareness 

and understanding that 

participants have of the issue 

they are trying to address;  

2. To provide inspiration and 

insight; and  

3. To build the relationships of 

players in the system such 

that they can engage with 

each other in a new way. In 

so doing, new ideas, 

possibilities, innovations and 

solutions relating to the 

issue become apparent and 

possible. 

Participants leave their office behind 

in order to explore and experience 

for themselves, first-hand, the many 

and various dimensions of the 

complex realities they are trying to 

understand and influence. They do 

so in the company of others, some 

who may share their worldview, and 

others who may not. This process 

requires all participants to go 

beyond their established views, to 

open up, inquire and learn, to see 

the issue with fresh eyes and from 

other people’s perspectives. 
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5 The nature of this report 

This report provides a summary of the entire learning exchange. It begins 

with a summary of each of the three learning journeys (Chapter 2), 

followed by a synopsis of the two-day dialogue workshop (Chapter 3). The 

aim of this report is to provide the reader with both an overview of the key 

points and content and to convey a sense and feeling of the process itself, 

which is an essential ingredient determining the ultimate success of such a 

learning exchange. Central to the theory of change underlying the process 

of this learning exchange is that in order for systems to change, the 

individuals within that system need to see and experience themselves as a 

part of that system – which means that they are implicated in both the 

problem, and so cannot therefore be part of the solution. For this reason, 

the learning journeys have been written in the first person, to retain a 

sense of the personal nature of these journeys. The authors of these 

sections are indicated at the beginning of each learning journey summary. 

While these summaries are written in the first person, every attempt has 

been made in writing this report to remain loyal to the “data” and how the 

process unfolded. For this reason, while some of the contributions made by 

participants have hat times been clustered or ordered, the authors of this 

report have refrained from applying their own lenses or perspectives to the 

insights emerging from this process. This leaves you as a participant, host, 

organiser or outside reader of the report free to draw from the process 

what is most valuable for your work. 
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The Learning Journeys 
The learning exchange started with participants setting off on three 

separate, parallel learning journeys, to Lesotho, Mozambique and South 

Africa (see Figure 4). Participants were carefully assigned to the learning 

journeys in order to ensure that each group consisted of a microcosm of the 

entire group (i.e. representatives from all five countries, and all sectors), 

in order to maximize cross-country and cross-sector learning. See Appendix 

C, for learning journey participants for all three countries. 

Figure 4: The learning journey sites for all three learning journeys. 
Lesotho sites are marked in blue, Mozambican sites in green and South 
African sites in red. 

As we had wanted to ensure that each learning journey included a 

microcosm of the entire group, it involved some pretty complicated 

logistical arrangements, including flying in all participants from Zambia and 

Malawi to South Africa on the 22nd and 23rd August, as well as the 

participants from Lesotho and Mozambique who would be visiting countries 

other than their own. Each of the three learning journey groups constituted 

themselves during the afternoon of the 23rd August in Johannesburg (with 

the exception of the Mozambican learning group, who met their 

Mozambican colleagues on arrival in Maputo) and then made their way to 

their respective countries/ starting points. The Lesotho group flew to 

Maseru, the Mozambican group to Maputo and the South African group 

made it’s way to their accommodation in Krugersdorp. 

In preparation for the learning journeys, participants were introduced to 

forms of dialogue, listening and talking that encouraged everyone to 

suspend their judgment and assumptions and be open to observing and 

learning anew. During the learning journeys there was time for reflecting 

on what was collectively experienced and to begin to make meaning of 

these experiences in light of the focus of this learning exchange. These 

learnings and insights became the basis of the dialogue workshop on the 

27th and 28th August. 
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Each of the learning journeys is described below. The summaries include an 

overview of who the facilitation team were, who wrote the summaries, a 

synopsis of each of the sites and a description of the three day process, 

including the core insights or themes that surfaced for this group. 
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1 The Lesotho Learning Journey 

Team:  Writer(s):  

Dineo Ndlanzi (Reos Partners), Onthatile 

Tsoaeli (Reos Partners) and Marco Knowles 

(FAO Rome) 

Onthatile, with support from 

Dineo and Marco 

 

1.1 THE LESOTHO LEARNING JOURNEY SITES: 

This learning journey included visits to five organisations/sites, namely:  

1. Women and Law 

2. Growing Nations 

3. Rural Self-Help Development Association (RSDA) 

4. Catholic Relief Services (CRS) 

5. UNICEF Lesotho 

Figure 5: Map showing the Lesotho learning journey sites 

A brief description of each learning journey site is provided in Appendix D, 

in the order that they were visited:  

1.2 THE LESOTHO LEARNING JOURNEY PROCESS 

1.2.1 Gathering the learning journey group together:   

On Sunday the 23rd August the hosting team departed City Lodge with three 

participants from Malawi and Zambia for OR Tambo International airport 

and met with four other participants from Mozambique and South Africa. 

We had lunch together before boarding the flight to Maseru, Lesotho. We 

landed at Mosheoheo International after 4pm and made our way to the 

Maseru Sun Hotel. We had dinner together at the hotel and were joined by 

Nthimo Mothikiyane from the FAO Lesotho office who shared some history 

on social protection in the country and assisted in orientating the group to 

Lesotho. This first evening was about informally getting to know one 

another.  

1. Women and Law 

4. CRS 

3. RSDA 

5. UNICEF 

2. Growing Nations 
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1.2.2 Day 1: 24th August 2015 

1.2.2.1 Welcome and introductions: 

The day started off at Maseru Sun with welcomes and introductions. Most 

participants were feeling anxious and excited at the same time, as they 

didn’t know where they would be venturing to. Spirits were high and 

positive all around.  

Borja Miguelez, the programme director from the FAO Lesotho office, 

outlined the social protection projects FAO is facilitating in partnership 

with the Department of Agriculture and Ministry of Social Development. He 

touched on climate change as a main factor that impacts agriculture in 

Lesotho, not forgetting pests and the delay of rain in most parts. He 

indicated that not all those that are producing have enough agricultural 

resources and it is not enough for food security. He then unpacked the FAO 

Lesotho Resilience Strategy, which focuses on the following: 

 Conservation Agriculture; 

 Preservation; 

 Improve Production; and  

 Sustainable Management. 

 
He concluded by saying that the FAO believes that that the issue of 

agriculture cannot be fixed if it isn’t holistically addressed. To this end, 

they have put in place technical working groups that develop training 

material. That material is meant to benefit every individual involved in 

agriculture. This in turn reduces the conflict of messages being lost in 

translation. 

Marco then provided us with an overview and importance of the learning 

exchange.  He described the main challenge with Social Protection was the 

perception that “if you give people money it creates dependence”. A study 

done in Lesotho proved that this notion is untrue. He encouraged 

participants to explore the linkages between social protection and 

agricultural livelihoods during this learning exchange and beyond.  

Dineo then gave an overview of Reos Partners and the purpose of the 

learning journey. She shared a beautiful story about a young man called 

Sipho who had to deal with different snakes in his life and how he managed 

to treat them with respect and honour, which in turn brought him and his 

village happiness. The story was told in order to draw the group closer to 

the subject at hand and also to teach us how to deal with any “snakes” that 

might arise on the learning journey.  

1.2.2.2 Women and Law 

After the introductory session, the group set off on their first visit, to 

Women and Law. The group was hosted by Mme Libakiso, the national 

director and her team at their Maseru offices. The visit began with a 

general introduction to the organisation, and how their work relates to 

both social protection and agriculture. The main programmes highlighted 

were legal issues pertaining women rights to their husbands inheritance, 
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climate change issues and sexual reproductive health. They have also been 

able to influence the amendment of a few laws in Lesotho, especially in 

relation to human trafficking, rape and sexual offences. The visit unpacked 

how Women and Law work and in particular helped participants gain 

insights into civil, custom laws and the Constitution of Lesotho. This shed 

light on how the community lives and how social protection affects them. 

The visit also helped highlight that land is a structural constraint to food 

security and poverty reduction. We also became aware of how legislation 

can impact women’s livelihoods and how it can make them vulnerable. 

1.2.2.3 Growing Nations: Maphutseng Village: Haledinyane 

After the Women and Law visit we got onto the bus and made our way to 

Mohales Hoek town where we were going to be met by a representative 

from Growing Nations who would drive with us to their offices. On the way 

Dineo asked participants to pair up and reflect on what we saw, heard and 

felt. We each shared our experiences of the visit without interpreting the 

data yet. After a few minutes of paired discussions the conversation was 

brought into the bus by Dineo asking the group to share questions that are 

starting to come up for us. The main question for everyone was the 

exclusion of women and whether what we had heard from Women and Law 

is a reality on the ground. We travelled for two-and-a-half hours to Mohales 

Town where we waited for half an hour for the Growing nations personnel 

to arrive. He arrived in a clearly marked Growing Nations 4x4 vehicle. It 

was another hour or so to get to their offices, which is located in the 

middle of Maphutseng village. When we arrived we were welcomed by 

Moiko, the project manager. Most of our group couldn't wait to be 

connected to the internet while we waited for our things to be offloaded 

from the bus to the 4x4s to make our way to farmers in Haledinyane.   

The road we travelled on was handmade and only accommodated off-road 

vehicles. The majestic views of nature and the picturesque terrain was 

much appreciated by the whole group. We got to the village at sunset and 

we were welcomed by the majority of the villagers with singing and 

ululations. The energy was alive and yet peaceful. You could smell the fresh 

air and the warm breeze from the mountains. We were served a delicious 

home cooked meal that was prepared by the women. We ate together with 

the villagers at a small community hall. We all ate by hand and had plenty 

to feast on.  During dinner some of the farmers started sharing their stories 

and how they got into agriculture. One of the elder men shared this story 

with us: 

In the olden days we used animal ploughing which needed a lot of labour 

and hard work. Then God sent us August Basson the founder of Growing 

Nations. We first saw him when he had called an Imbizo (gathering) at 

Motsenyane, a neighbouring village. He was there to teach us 

conservation agriculture. He made two samples of fields and within three 

hours we were shown the results. One field retained its moisture, the other 

was dry. Then Mr August said that those who believed in this kind of 

farming shall be baptised so I was baptised and I started farming. I now 

plough with a stick sitting down, there is minimal weeding so everything 

is now easy and the hard labour is gone. 

 
© Reos Partners/ Onthatile Tsoaeli 



FAO-SAFL-FORD LEARNING EXCHANGE 

 

Reos Partners 14 

Another villager, Mme Ranku shared her story with us. She started 

conservation agriculture after seeing the high yields from the fields of 

those who were already practicing. She is now getting ten 10-litre buckets 

full of maize whereas before at times she wouldn't even get any yields. She 

told us that the three main principles of conversation agriculture is to do 

direct planting, and ensure permanent soil cover and crop diversity. They 

use OPV (open pollinated variety) seeds rather than hybrids or GMO seeds. 

She said: “put God first and you will yield great results”. 

After listening to stories from the community about conservation 

agriculture we learnt that they don’t have any support from government in 

terms of social grants. One interesting fact is that since they started 

conservation agriculture they have never been hired at Food-for-Work 

programmes as it is believed that they are doing well and that they don’t 

need the aid of the government. People from neighbouring villages believe 

that they have money as they host people from all over as part of Growing 

Nations extension support. 

After dinner we went off to sleep. There were three main houses that had 

been turned into B&B's.  The houses were not far apart. The women shared 

one house and the men were split between houses. The houses we slept in 

were clean and looked like a 5 star village hotel. The beds were warm and 

comfortable.  

1.2.3 DAY 2: 25th August 2015 

1.2.3.1 Growing nations: Seeing conservation agriculture in action 

The team woke up early to catch the sunrise. Breakfast was made of 

traditional steam bread, sour sorghum porridge, eggs and other 

condiments. We then took off to the fields to see the work that the 

community is doing and learn how they do conservation agriculture. The 

crops were fertile and huge. Ntate Ranku stood amongst plants that had 

blossomed and there were bees on those plants. He expressed his gratitude 

to God for teaching him this kind of farming because it had brought him 

closer to God and that he now appreciates the bees and he plays with them 

as they are part of his daily life now. He went on to demonstrate was how 

user friendly conservation agriculture is. He showed that any elderly person 

can do conservation agriculture with ease as it requires less labour. Then he 

showed how a disabled person and a crippled one can go about performing 

conservation agriculture. He highlighted that this helped them not to be 

beggars: they were taught how to fish not given fish. He described hand-

outs as unsustainable as they create dependency and when they are no 

more, the community starts stealing from those who have.  
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1.2.3.2 RSDA: Rural Self-Help Development Association (RSDA) 

After quick showers at Growing Nations premises, we got on the bus and we 

made our way to the RSDA.  The road was very long and very bumpy, and 

some participants got car-sick for sitting in the bus for too long. We arrived 

2 hours later than the planned time. When we arrived there was a group of 

farmers already waiting for us. We had to move very fast. Some of the 

group hiked to the Letlotlo Farmer Association farms, which are supported 

by RSDA and the other half drove down to meet the association with a 

bakkie.  This is where we experienced the dedication, opportunities and 

challenges that the people of Masemouse Village are faced with. We had to 

walk approximately 7 kilometres up and down the mountain to where the 

farming projects sites were. The group were tired as it was a long walk to 

the farms but we eventually made it. There we saw the early stages of 

conservation agriculture: the first batch of “grazing blanket” was growing 

in preparation for the following year of farming (this is a plant grown to be 

used to cover the crops). We learnt that conservation agriculture is low 

cost and requires low maintenance hence it is now preferred by the locals. 

This kind of farming is possible even for those who don’t have animals to 

plough their fields as all you need for this kind of farming is your hands. In 

addition, the Association offers “Matsema”  (support systems) to assist 

those with less manpower to start their conservation agriculture fields. It is 

all worth it in the end, as their harvests have doubled with less work. 

Productivity is high only if you adhere to the guidelines. 

There were lots of questions asked about the type of farming and how it 

helps them with their livelihoods and what kind of benefits are they getting 

from government or other institutions as an association. There seemed to 

be some support from both government and other institutions in terms of 

inputs and training support. The farmers did not get any social grant 

support and seemed to know very little about what was available. 

 
© FAO/ Marco Knowles 
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1.2.3.3 Reflections on the Bus 

On the three-hour trip back to Maseru, we as a group reflected on some of 

our experiences so far and what we were learning about the interlinkages 

between social protection and agricultural livelihoods. Here are some of 

the main reflections from this conversation:  

 Generally participants were happy, despite the ups and downs we 

encountered to our different sites. 

 A deepened appreciation for the constraints that the terrain places on 

farmers.  

 Some felt that there was no connection and link to social protection at 

the RSDA sites we visited.  

 Access to markets is a challenge because the farming projects are far 

from the main roads and navigating your way around the village is not 

easy. 

 The community might be compelled by the market and profit, not the 

drive they have towards social protection. They also didn’t give a clear 

reason as to why they are a part of an association. 

 It seems conservation agriculture is used to produce, even though they 

lack a market. 

 RSDA farmers had more visible external support as compared to Growing 

Nations. 

 Language and specialist language became a barrier in some of the 

questions. 

 Some spoke about the need to visit a conventional farming site was vital 

to make comparisons and see which one has long term benefits.  

 Linking social protection and livelihoods is complex. 

1.2.4 Day 3: 26th August 2015 

1.2.4.1 Catholic Relief Services (CRS) 

After breakfast, we drove from the Maseru Sun Hotel to the Morija 

Resource Centre in Morija, a small town 45 minutes outside Maseru. This 

was a smooth journey as we were mostly on tarred road and we made it 

half an hour earlier than scheduled, and so had to wait until the CRS team 

arrived.  We were welcomed by Ntate Mpho, the CRS’s programme co-

ordinator. He gave a brief background to the three main project sites we 

would be visiting. He explained that they run a keyhole garden project that 

supports households that get child support grants from the Ministry of 

Social Development.  The project is mainly supported by FAO and UNICEF. 

They also work with the Ministry of Social Development who distribute the 

grant money to households that have vulnerable and/or orphaned children.  

We then split into three groups. Group 1 remained at the resource centre 

were they attended a farming workshop organised by CRS. The two other 

teams got on the bus to go to a village 30 minutes away from the resource 

centre. We were welcomed by the local chief Mme Mohlomphehi Mamohale 

Thebe. With her  melodious ululations the village knew that visitors have 

arrived. Group 2 went to go visit a keyhole garden household that received 

a social grant, while group 3 remained behind with the chief to discuss the 

Social Grant support some families receive.  
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Group 1 did not appoint a scribe for their visit and so there is no record of 

what was discussed. A brief summary of the other two visits is included 

below: 

Group 2: Keyhole garden household visit: 

 Farmers are able to vary their growing times by alternating the kind of 
seeds they plant. That means they are be able to harvest all year 
round. 

 Scarcity of water causes farmers to use grey water. The benefit of a 
keyhole garden is that it has a water-filtering mechanism made either 
with stones or straw. This allows farmers to use any available water. 

 The beneficiaries feel that keyhole gardens allows them to save some 
money from their grants. They used to use their grant money to 
purchase vegetables. Now that they have started producing their own 
vegetables they no longer have to do so. The saved money is either 
invested in the SILC (Savings and Internal Lending Community) or 
educational needs for the children. 

 The beneficiaries say that the grant they receive is not enough but 
they make use of what is given to them, hence they have joined SILC 
as part of a long-term goal to grow the little money they receive from 
government. 
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Group 2: Discussion on the Social Support grant: 

We met with the local woman chief and three other women. The 

conversation focused on understanding the links between the Child 

Support Grant and keyhole gardening. The spoke about how the keyhole 

gardening has helped the households and that the grant money is being 

used for school fees, clothing and other things rather than buying mostly 

food. Another example was given of a family who used their grant money 

to stock up on sausage and are running a small business that generates 

extra income. They complained that some households had been taken off 

the government grants without warning and that the families were still 

vulnerable. What was striking was that the chief kept emphasising that in 

Lesotho people are poor and they need outsiders to come help them as 

there isn't enough in Lesotho.  On our way to the bus the CRS 

representative mentioned how people sometimes see themselves as poor 

even though they are not so poor because of food hand-outs. She 

indicated that because of the long distances that the food travels it gets 

to the beneficiaries long after its expiry date, but communities still take 

it because its free food. 

 

The three groups reconvened at the Resource Centre where the farmers 

were being trained. The singing was loud and cheerful, and the people from 

group 1 were dancing to the beautiful tunes. The group got on the bus to 

make our way back to Maseru for our last visit at UNICEF.  

1.2.4.2 Reflections on the bus 

On our way to UNICEF, the group made the following observations: 

 Social protection is real but the beneficiaries are not aware that it is 

social protection. 

 Social protection is a special concept that hasn’t penetrated to 

everybody’s vocabulary due to extension officers. 

 Social protection is diverse and depends on locality. You need to dig 

deep before making a recommendation. 

 Different stakeholders working together is important and has an impact 

on social protection. 

 It seems the keyhole gardening is a women’s programme. 

 There is a huge gender gap when it comes to social protection. 

 Specialists are needed to support these projects. 

1.2.4.3 UNICEF 

The drive to back to Maseru was an easy and gentle one. We arrived at the 

United Nations building where all UN agencies have their offices. We went 

through UN standard security procedures and finally made our way into the 

FAO offices where we were welcomed by Nthimo and Borja from FAO. FAO 

offered us a meeting room where our discussion with Ousmane Niang, the 

Chief Policy at UNICEF, took place. He met us for a brief time to have an 

informal conversation and brief overview of what UNICEF in Lesotho is busy 
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with, especially in relation to the Social Protection programmes that they 

are part of. He mainly focused on how they have helped government come 

up with a strategy on how it can link social protection and agricultural 

livelihoods.  

In terms of their actual programmes, they had an unconditional grant in 

2008 with 1000 beneficiaries, which was funded by donors. Now the 

government has taken over that unconditional grant which now reaches 

25,000 beneficiaries and is still growing. To them, Lesotho is an example of 

a government taking ownership for funding and expanding the coverage of 

social protection programmes. They agreed that together, social protection 

and agriculture can promote livelihoods.  

1.2.4.4 Reflections on the bus on the way to the airport 

On the way to the airport the group was asked to reflect on two questions, 

namely: 

 What’s becoming clearer for you? 

 What are the emerging themes/patterns about the interlinkages 

between social protection and agricultural livelihoods? 

 
The summary of reflections is provided below: 

 It takes a lot of energy to organise learning journeys. The work done 

organising and put everything together is commendable. 

 A need to bring in National Government. 

 We see some movements towards merging the different stakeholders. 

 I don’t see the big picture of local authority’s role in bridging the gap 

between social protection and agriculture. 

 Lack of recognition of the potential of linking social protection and 

agricultural production. 

 Piling different programmes on social protection: it feels like piling 

instead of linking. 

 
The discussion was robust and alive as we got closer to the airport. An 

important question emerged around what do we mean by development and 

how is it changing lives? Is development creating an enablement or is it 

imposed by those who offer services to the poor? As the debate was about 

to start we had to get out of the bus to make our way to the check in 

terminals.  

1.3 CORE REFLECTIONS AND THEMES: 

These core reflections were also based on a conversation the group had on 

the bus on the way to the airport. They are as follows: 

 Can social protection instruments (e.g. public works programmes) play a 

role in facilitating the uptake of conservation agriculture, particularly 

among labour-constrained households?    

 Informal social protection mechanisms 
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 Households face multiple constraints (e.g. access to land, access to 

markets and services) so a multifaceted response is needed; though both 

are necessary, neither agriculture nor social protection alone are 

sufficient. 

 Community-level targeting of agricultural interventions (e.g. keyhole 

gardening) allows household social protection beneficiaries to 

simultaneously benefit from multiple interventions. In other instances 

we found that there is opposition at policy and community levels to 

households benefiting from more than one targeted programme 

simultaneously. 

 Need for clarity on what is and what is not social protection. 
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2 The Mozambican Learning Journey 

Team:  Writer(s):  

Rachel Jones (Reos Partners), Paula 
Nimpuno, Suzanne Maree (SAFL)and Vito 
Cistulli (FAO Rome) 

Rachel, with support from 
Suzanne and Paula 

 

2.1 THE MOZAMBICAN LEARNING JOURNEY SITES: 

This learning journey included visits to six organisations/ sites/ individuals 

(See Figure 6).  

 

Figure 6: Map showing the Mozambican learning journey sites 

A list of the sites is provided below, in the order that they were visited. A 

summary of each is provided in Appendix D. 

1. National Institute for Social Action (INAS) 

2. Edda Colliers (gender specialist) 

3. AMUDEIA (the Association of Disadvantaged Women) 

4. ACIDECO 

5. ELIM Services 

6. CAVA 

A seventh visit to UNAC had been arranged. However, due to other 

commitments, they cancelled at the last minute. For completeness, a 

summary of this site is still included. 

 

1. INAS 

2. Edda Colliers 

4. ACIDECO 3. AMUDEIA 

6. CAVA 5. ELIM Services 

 
 © SAFL/ Suzanne Maree  
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2.2 MOZAMBICAN LEARNING JOURNEY PROCESS 

2.2.1 Gathering the learning journey group together:   

On Sunday the 23rd August we, a group of participants, from Lesotho, South 

Africa, Zambia and Malawi arrived in Mozambique and joined two 

participants from Mozambique as well as a Portuguese translator, to 

commence the Mozambican learning journey component of the Learning 

exchange. Paula Nimpuno shared facts about Mozambique and Maputo to 

assist in orientating the group. 

We were housed at a guesthouse in Maputo called Palmeira’s and they 

welcomed us with drinks and snacks while we checked in. This first evening 

was about informally getting to know each other. The focus of some of the 

discussions included speaking about some of our views on social protection 

as well as different conversations regarding the different cultures we were 

from and relationships to food, religion and rituals. 

2.2.2 Day 1: 24th August 2015 

2.2.2.1 Welcome, introductions and expectations 

After breakfast, we created a circle of chairs in the lounge area of 

Palmeira’s where we started our orientation for the Learning exchange. 

Claudia Pereira and Jose Matsinhe from FAOMZ welcomed the group and 

spoke about the work they are currently doing in Mozambique. There are 3 

areas that the FAO 5-year programmes focusing on, namely: 

 Food security; 

 Nutrition education; and 

 Disaster risk reduction. 

 

Jose discussed the teaching of Asian methodology and climate change 

adaptation in the Farmer Field Schools. 

Paula asked what the main issues were for FAO at policy level and co-

ordination, to which Claudia replied that coordination was a huge challenge 

and that they work hard to support government institutions to speak to 

each other. 

We discussed how co-ordination worked at district level but became a 

problem at national level. There were specific successes that Isaac from 

Malawi shared regarding their effective district structures. 

Vito spoke about the National Human Development Initiative, which was 

launched in 2005 in Morocco as an example of improving coordination, 

decision-making and implementation, as its focus was on the integrating 

social development issues with economic development, including 

agriculture and rural development. 

Paula asked about the importance for need for compassion behind delivery. 

The group spoke about how those that implement must know the exact 
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needs of the beneficiaries and must really actually care.  The group also 

spoke about how those in higher positions become detached towards 

poverty and they needed to be accountable to those below them, not those 

above them. Vito said that because policy-makers were not obliged to be 

accountable to those below, they weren’t.  Which meant that those that 

need protection have no voice. 

Claudia spoke about how the Farmers Food schools were a good platform 

for discussing any subject and created networks for solving day-to-day 

projects.  The FAO supports these groups by providing them with technical 

expertise. 

We then split up into pairs to discuss expectations for the Learning Journey 

and to say what we individually will be able to contribute. Back in the 

group we were asked to introduce our partners, their partners expectations 

and contribution. 

For most of us, our expectations were around wanting to see the linkages 

between social protection and food security and to see specifically how 

Mozambique is dealing with these issues. Some if us wanted to know about 

what was happening at a policy level. 

Our group had various expertise to offer in relation to the topics of food 

security, and cash transfers, and specific knowledge from other Southern 

African countries as well as experience in linking district to provisional 

levels. 

Sharing our expectations opened up more questions and discussion around 

social protection. We discussed the financing and affordability of social 

protection and questioned whether the country can actually afford it. The 

following questions were also raised: 

1 Is it wise that donors support social protection, when donors come 

and go?   

2 How should social protection programs empower women and 

children? 

 

To conclude this first session, I spoke about Reos Partners and our learning 

journey methodology: how it is an immersion into current reality. I also 

highlighted that it requires self-reflection to notice how we are linked to 

the system we and so to become aware of our own responses to the visits. 

We then drove downtown to Maputo and had lunch nearby before heading 

to INAS for our first learning journey visit.  
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2.2.2.2 INAS 

The Management team of INAS had prepared a presentation with an 

overview of the various policies and programme that involve social 

protection in Mozambique. The presentation was in Portuguese and the 

translator needed to translate the interaction. The group asked various 

questions to do with coordination and implementation as well as the public 

works programmes. Some of the questions and answers are captured below: 

© SAFL/ Suzanne Maree. 

 

Questions  Responses 

Who is responsible for 
implementing programmes? 

 

INAS has the full mandate to implement the Basic 
Social Security Programme, but other programmes, 
(productive social action) is multi-sectorial, so it’s 
not just INAS’s responsibility but also the 
responsibility of other ministries. 

What is the largest 
coverage programmes? 

The largest is the Basic Subsidy Programme, which 
covers 75% of 475,097 households.  It is also the 
oldest programme. 

What challenges do INAS 
face? 

The need to create a common financing system, the 
need to start outsourcing the cash delivery and the 
need to upgrade their IT system. 

How often are programs 
paid out? 

Cash transfers are delivered monthly and social 
production payments are paid every 4 to 6 months. 

How long do these 
programmes last? 

Some last 6 months and then the household 
circumstances are re-evaluated and some 
programmes last a lifetime.  Each depends on 
individual/household situation. 

Are the public works 
activities selected and 
decided by the community 
or is it decided by the 
government or is it the 
priorities of the community 
that are taken into account? 
And does Mozambique have 
local community 
development plans? 

No there are no local community development plans 
but district development plans.  Activities are 
chosen by the communities, but these activities must 
be approved by district government who will see if 
there is a link between the activities chosen by the 
community and the district development plan.  The 
development plan is designed by looking at the local 
necessities of the community, so most of the time 
they are the same activities. 

Have you seen an 
improvement in terms of 
resilience with this public 
works programme? 

We are now busy with an impact evaluation but 
progress in terms of production and productivity has 
been observed. 

 
© Reos Partners/ Rachel Jones 
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INAS also explained that they currently don’t focus on the intersection 

between agriculture and social protection and think it is an important area 

to pursue in the future. We then walked to the dock to catch a ferry to 

Catembe, which is opposite the bay in Maputo. Whilst waiting for the ferry 

we captured or reflections from the INAS visit on the dock of the bay. 

2.2.2.3 Edda Colliers at Catembe 

After a 30 minute ferry ride across the bay to Catembe, we found a mini 

bus taxi to take us to Catembe Hotel where Edda Colliers hosted us for the 

evening. We drove on beach sand roads through villages where there were 

formal and informal housing as well as many vegetable gardens and 

livestock that appeared to be for subsistence. At the hotel Edda has 

prepared a buffet of local Mozambican cuisine which include cassava, 

Mozambique’s staple carbohydrate with freshly caught fish and some other 

local vegetable dishes. Whilst we were eating Edda spoke of her 

experiences. 

© SAFL/ Suzanne Maree. 

 

Edda is a gender specialist who has worked for various organisations in the 

development sector. She gave an overview of how Mozambique has changed 

its policies in relation to gender over the years. One of the most 

revolutionary policy changes that has taken place is in the Domestic 

Violence Act, where domestic violence is now a criminal offence, and not 

just a domestic issue. Edda also shared that cash transfers have improved 

education and helped keep girl children in school. In the discussion, 

Itumeleng from Lesotho could relate to cash transfers being used to assist 

in education. There was a collective discussion about girls marrying young 

and how the different SADC countries are attempting to respond to this, 

cash transfers for families being one response. There was a debate in the 

group about how “It is our culture” is often used to justify continued 

practices that are harmful. Edda shared that they have learnt that they 

have to shift their approach from being only women focused to bringing 

men/boys and women/girls together. Relationships become at risk if they 

focus only on women, as the unspoken power dynamic is impacted upon. 

They now include men in reproductive health in Mozambique. 

She also shared about the Public Works Programmes and that they assist for 

2-3 years but graduating people is still a challenge. There have been 

programmes that are Food-for-Work Programmes. The ones that have been 

better at empowering people are those where they are trained in 

administration and then can build on those skills. Micro-entrepreneurship is 
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also a focus but she believes that sometimes they are training people who 

don’t have the interest or aptitude to be entrepreneurs.  

The discussion was interactive and the group asked questions and shared 

from their own experiences in their countries. 

After Edda had finished sharing I asked the group to reflect in silence in 

their journals on the following questions.  

From today what stood out for you and what questions do you have? 

We agreed to share these reflections in the morning. 

We then caught a taxi back to the ferry, which took us to Maputo side of 

the bay and our transport drove us back to Palmeira’s for the night.  

2.2.3 Day 2: 25th August 2015 

Palmeira’s hosted us for breakfast and we sat together in our circle of 

chairs to prepare for the day ahead. Before the group started with a check 

in there was a discussion about what the communities’ expectations were 

of the group coming to visit them.  The discussion was around how Reos had 

set up the learning journey so as to not raise expectations; we also 

discussed how the group should be aware of not making promises or 

commitments in any way unless they intended to follow through. The group 

spoke from their experience about the dynamics of community work. 

2.2.3.1 Reflection from the previous day 

The group’s main reflection from the previous day was the impression that 

INAS made on them. They could see that at a policy and programme level 

everything seems in place to respond to the needs on the ground but there 

were questions about whether the implementation is effective on the 

ground. The group was also impressed with the teamwork and leadership 

that INAS displayed and the good work they have been doing. The 

conversation with Edda highlighted issues of gender and power relations 

and there was a curiosity about how government was responding to both 

men and women in their programmes. 

2.2.3.2 On the Bus to Manhica 

UNAC were meant to join the group on the bus and discuss their work as a 

social movement of peasant farmers but they cancelled due to other 

commitments. On the bus the group appointed a greeter and someone to 

thank the first visit of the day, which would be with AMUDEIA. The group 

asked what the gift for this group was as it was an envelope. This opened 

up a discussion about the appropriateness of giving money as gifts. We 

explained that it is not a usual way of doing Learning Journeys and there 

had been several negotiations with the visits about what to give. The group 

brainstormed various ways they would explain and present the gift. This 

was an interesting discussion because in essence we were giving an 

unconditional cash transfer.  
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2.2.3.3 AMUDEIA 

When we arrived the women were singing and dancing. The group members 

were each given a cloth, for men to wrap around their chest and the 

women to wrap around their waists. Even though we had asked for an 

informal conversation, AMUDEIA had a presence of about 50 women and 

there was a camera man from a local TV station there filming, who also 

interviewed a few of the participants. 

© SAFL/ Suzanne Maree 

 

George from FAO Zambia, greeted the women from AMUDEIA and shared the 

purpose of the visit. Each participant introduced themselves. Maria, the 

founder, shared the genesis and growth of AMUDEIA over the last 17 years. A 

short discussion followed, summarised in the following table: 

Question Responses 

Why is land important? It helps them create a home and grow food that they 

need like sweet potatoes, beans and cassava. They have 

even learnt how to bake cakes from cassava. 

How is the government 

helping? 

There is a multi-stakeholder forum that the government 

had initiated at district level that includes civil society 

organisations working on the ground. They take their 

issues to the district team, which takes issues to the 

national level which then gets responded to. AMUDEIA 

was also invited to parliament to present themselves and 

their objectives. The government has also created a loan 

system for productive activity where projects can apply. 

AMUDEIA currently has university students assisting them 

in writing and presenting these proposals. They have 

realised they cannot be dependent and are setting up a 

section for enterprise development to become more 

sustainable. 

What are you proud of?  The work we have done with girls. 

 Influencing policies around violence. 

 That we have a member of parliament part of 
AMUDEIA. 

 We lobbied for 50% women seats in District Council. 
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Vito and George were interviewed by a local TV station. Vito was asked if 

he through there is a role for AMUDEIA in the national policy dialogue on 

social protection. He responded that AMUDEIA is a good example of the role 

the local institutions could and should play in the national policy dialogue 

in so much as they inform the members of the association, they raise 

awareness on their rights, they advocate at the national level for the rights 

on women and are able to influence the dialogue.  

They had prepared lunch for the group of traditional Mozambique vegetable 

dishes. Itumeleng thanked the group and the woman sang again as we left 

and presented us each with a bag of cassava and sweet potatoes and also 

sang us on our way.  

We then drove back into Manhica town for about 5 minutes to collect 

Rosalia from ACIDECO.  

2.2.3.4 ACIDECO 

Rosalia from ACIDECO took us to a group of elderly people who lived about 

20 minutes away. They are a savings and credit committee, some of whom 

were beneficiaries of the cash transfers that INAS had spoken about. The 

community had prepared a place under the trees for the discussion. There 

were also other guests present from HelpAge, one of the other partners in 

the community. 

The committee president welcomed everyone and said a prayer. Alfred, 

from CARE Zambia shared the purpose of the visit. One of the community 

members gave an overview of how many community members  receive 

grants and what programmes operate in the area including the savings and 

credit committee structure. 

The discussion was focused on the cash transfers, how they helped and 

what they bought with them, which is mainly food and medicine. They 

expressed some confusion and frustration regarding how people are 

selected for these cash transfers as some people in the community seem 

needier than others. They also spoke about their challenge of giving 

feedback to INAS as the representative does not educate them or inform 

them of processes. They are just told the transfer will come the next day/ 

week. The community further expressed their frustration with cash 

transfers only happening every two months and not monthly, and then are 

uncertain if they then get double payment every two months or just one 

months cash transfer. They went onto speak about other support that they 

receive, which includes free hospital visits and not having to pay for 

medicine. However, often there is no transport to the hospitals and the 

necessary medicines are also often unavailable so that they are obliged to 

buy them at unaffordable prices in the private market. Enrolment at 

schools is free but books are people’s own responsibility.  Children are 

given food at school. The group spoke also about the credit and saving 

scheme that they have and how it works. Non-savers are allowed to borrow 

from the savings group, but only if Ok’d by one of the savers and then they 

have 3 months to pay back their money. 

 
 © Reos Partners/ Rachel Jones 
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The community felt this discussion opened questions and conversations 

between themselves that they had not previously had. 

Some of the women at the end of the visit were upset as they thought that 

we had come to give them the cash grants. The translator Felisberto 

clarified this. We were unsure how these expectations were raised. 

In the bus on the way back to Maputo the group checked out to the 

question: How was today for you? 

 Some of the group spoke about the political nature of the visit to 

AMUDEIA and some discomfort with it. 

 Hearing from the communities about cash transfers on the ground and 

how it helps or hinders. 

 The challenge of giving money as a gift for Learning Journeys. 

 Innovation in the scheme of including a non-savings group member as an 

income generator. 

 Some links with social protection and agriculture but still not clear. 

 

2.2.4 Day 3: 26th August 2015 

2.2.4.1 Check In 

At Palmeira’s we did a check in before leaving for the day. We were joined 

by Ruth Castello Branco, previously the head of Social Protection for the 

ILO in Mozambique, whom we had unsuccessfully tried to invite to the 

learning exchange and who we had synchronstically met the previous 

evening. The check in questions were:  

 What is becoming clearer?  

 What is still unclear? 

The responses are summarised in the table below. 

What is becoming clearer What is still unclear 

 Social protection is not a right in 
this country 

 Social protection is still in its 
early stages 

 SP is beyond cash transfers 

 Cash transfers are under threat 

 It is a dynamic process with 
many implementation 
challenges. 

 There are no formal linkages  

 The informal link to SP and 
agriculture is clear 

 SP is directly linked to food 
security 

 There is a weak link between SP 

 What is universal and targeted in 
the national social protection 
system? 

 What is the actual amount for 
cash transfers in Mozambique? 

 Governance? 

 How do communities react to 
droughts/ floods/shocks? 

 What is the role of the 
community and local institutions 
in governance of social 
protection systems 

 Local Development Planning – 
how are communities involved? 

 What alternative activities can 
help? 

 
  © SAFL/ Suzanne Maree 



FAO-SAFL-FORD LEARNING EXCHANGE 

 

Reos Partners 30 

What is becoming clearer What is still unclear 

and Food security. The different 
departments are working in 
silos. 

 It is important to invest in land. 

 Social protection is indirectly 
linked to issues of health, aging, 
and physical human capital. 

 More education and awareness 
raising is needed. 

 Communities can move with 
their own steps. 

 Communities need orientation 
and direction. 

 The infrastructure system is not 
enough. 

 Coordination and coordination 
mechanisms  

 Budget  

 Policies, programmes and 
implementation. 

 How can communities generate 
further income? 

 I am not clear on how to 
formally link social protection 
with agriculture and food 
security.  

 Where are health, agriculture, 
transport subsidies? 

 What kind of mechanism do they 
have to raise their grievances?  

 Decentralising component. 

 Targeting tools for beneficiaries 

 How to link producers to the 
markets? 

 Comprehensive mapping 

 

On the bus with Ruth she clarified some of the issues that had been raised 

during the check-in to do with the Mozambican context and decisions that 

were taken at a policy level around social protection and some of the 

challenges that are being addressed. 

On the way out of Maputo we collected Inacio Muthetho from IDE, who was 

the link for the CAVA community. We were also expected to pick up Rosa 

from ELIM Services but she had been delayed and said she would meet us in 

the community in a few hours. 

On the way to Marracuene, Paula and I were informed some plans had 

changed in terms of the visits ahead. It had been planned that both visits 

with the communities would take place at CAVA to assist with time and 

logistics.  We were told that we would visit ELIM Services at one site and 

then go to CAVA. 

2.2.4.2 ELIM Services  

On arrival, the community was cooking and preparing the room. There was 

some confusion, as the agreement and set up was different from what had 

been discussed and agreed upon. Paula and Rachel called Rosa from ELIM 

Services to check what has happened as the visit had been negotiated in a 

specific way and it had seemed clear. Rosa was unable to take 

responsibility for her lack of communication. 

We helped the community set up the room and also asked participants to 

reflect on what was coming up for them as the visit looked disorganised, 

and more specifically what comes up for them when things don’t work out 

as planned. 

 

 
  © SAFL/ Suzanne Maree 
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The group was joined by guests from the Livelihoods School who had 

founded the VICOBA initiative. The community welcomed us and Isaac 

introduced the Learning Journey group.  

The community demonstrated the VICOBA lending scheme. They showed 

how the monthly savings and social scheme are given and recorded. Many 

members were absent as they were attending the funeral of one of the 

member’s mother who had recently passed away.  There was not enough 

money in the communal pot to pay for the funeral. The group asked 

questions about what the members would use the saving and shared 

resources for. They spoke of buying seeds and hiring tractors to prepare the 

land. The money is also used for emergencies or environmental shocks.  

The community spoke about how the need for the savings scheme had come 

about as a result of banks having too many requirements for loans and their 

high interest.  Through this savings group members can quickly and easily 

access money for themselves.  They wish they had started earlier but were 

happy about it now. 

Most of the community members present were representatives of different 

co-operatives and associations.  But when contributing money to the 

scheme, it is given as an individual and not as a representative on behalf of 

the association.  The amount contributed is what each individual person 

can afford so changes each month.  They believe in taking part in this 

program because it shows others the practical benefits instead of just 

talking and teaching others about it.  Unlike contributing to the communal 

pot, when you give money for individual saving, you “buy” shares, (100 Mt 

= 1 share). 

The gift of Mt 2000 was given to the community bank and they were 

grateful. We were to return here for lunch, which the community had 

prepared. We then drove to CAVA about 15 minutes away to see some of the 

smallholder farmers plots. Some of the farmers are part of the VICOBA so 

they spoke with us on the bus. A specific highlight for the group was 

hearing a snippet of the lives of one of the women farmers and her 

challenges and opportunities 

2.2.4.3 CAVA 

To reach the farm land, the bus needed to park off the road and we had to 

walk down a sand track for about 20 minutes. Once we had all reached the 

fields, the farmers and Inacio shared the overview of the project: They 

mostly produce chilli as it is has a guaranteed market.  This does not 

benefit the smallholder farmers and it is only viable for big farms with 

proper irrigation systems.  Chilli plants have a long cycle, which creates 

problems for smallholder farmers with only a small plot.  Those with bigger 

plots can divide their land into parcels where vegetables with short cycles 

are planted and parcels just for chilli are then set aside. CAVA lend tractors 

to farmers to till their lands as labour for land preparation is a very big 

cost.  CAVA recently received good news from John Deere who will be 

donating a tractor.  Smallholder farmers are more likely to get financial 

sponsors if they are connected to CAVA, as CAVA will be able to guarantee 

the loan.  
 © SAFL/ Suzanne Maree  
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© SAFL/ Suzanne Maree 

 

The land is divided into different parcels and they work alone rather than 

collectively, they experience the results being more effective. 

Challenges the farmers face: 

 They have to manually cultivate the land.   

 There is no insurance for lost harvest when the fields flood 

 Water dykes are not cleaned regularly (last time was in 2000).    

 The water supply infrastructure from the river is not stable and easily 

destroyed. 

 Farmers feel they are producers and do not want go to the market 

themselves 

 The markets are not organised and there are no policies protecting 

producers. 

 

They are part of a multi stakeholder platform where farmers and 

government are represented in order to air their views. They do not find 

this effective.  

This journey was not closed properly as due to the last minute change in 

arrangements we had to rush back to the VICOBA to drop off the farmers. 

We were unable to eat the food prepared for us as we had to rush to the 

airport to catch our flight. Paula managed to do a quick negotiation with 

the ladies of the village who had cooked the food and we created a take 

away. This left us feeling uncomfortable and like we had disrespected both 

communities. Paula and I agreed to give Rosa from ELIM Services further 

feedback on the impact that her change of plans had had on the two visits. 

We then drove speedily back to airport in Maputo where we boarded a 

plane back to South Africa.  

On arrival in South Africa we boarded a bus to Centurion where we would 

be staying and checked out on the bus on the way there. A number of 

questions were asked. The first set of questions was: 

What gave you energy and where did you lose energy today?  

 

 

 

 

  © SAFL/ Suzanne Maree 
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What gave you energy? Where do you lost energy? 

 Hearing how the VICOBA use 
their savings for livelihoods, 
hearing the link between SP and 
agriculture. 

 Using the disorganisation as a 
learning opportunity. 

 Meeting the farmers, going into 
the fields. 

 Hearing the woman farmer’s 
story. 

 Disorganisation of the one visit. 

 Seemed like the VICOBA 
community is not properly 
supported. 

 The lack of ownership by farmers 
to deal with some their 
challenges. e.g. the water supply, 
they could clean the aqua ducts 
themselves rather than blaming 
government. 

 Not enough time. 

 

The group was then asked: 

 What did you appreciate about this group? 

The responses were are followed: 

 The experience of cohesion 

 It felt like a family 

 We all listened and felt heard 

 We shared opinions, ideas and experiences from different countries in a 

constructive way 

2.3 CORE REFLECTIONS AND THEMES: 

These are some of the core reflections I drew together based on all 

discussions throughout the Learning Journey: 

 There is still work to do at a policy, project level to link Social 

Protection and Agriculture 

 A greater awareness to include the beneficiaries in the planning to 

respond more effectively to needs on the ground. 

 How to have an integrated approach nationally, provincially and at 

district and community level to implementation. 

 Gender – how to respond to the needs of both men and women. 

 Leadership is important factor in any intervention. 

 Informal Social Protection is there. 
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3 The South African Learning Journey 

Team:  Writer(s):  

Karen Goldberg (Reos Partners), Scott 
Drimie, (SAFL), Susan Kaaria and Chiara 
Gnetti (FAO Rome) 

Chiara, with support from 
Scott and Karen 

 

3.1 SOUTH AFRICAN LEARNING JOURNEY SITES: 

This learning journey included visits to six organisations/ sites (See Figure 7).  

 

Figure 7: Map showing the South African learning journey sites. 

A list of the sites is provided below, in the order that they were visited. A 

summary of each is provided in Appendix D. 

1. Afrigrow and Seriti 

2. Thusanang Educare Centre:  

3. SaveAct  

4. Mdukatshani 

5. Besters Communal Property Association 

6. Future Foods 

3.2 THE SOUTH AFRICAN LEARNING JOURNEY PROCESS 

3.2.1 Gathering the learning journey group together:   

Some of the participants of the South African Learning journey met us at 

the City Lodge Hotel in Kempton Park, from where we journeyed to Eagle’s 

View Guest House in Roodepoort, about 45minutes west of O.R. Thambo 

Airport, while others joined us later, directly from the airport. We had an 

informal gathering and meal together and went to bed early in order to be 

fresh and ready for the intensive learning journey ahead. 

4. Mdukatshani 3. SaveAct Bergville 

5. Besters 
6. Future Foods 

1. Seriti and Afrigrow 

2. Thusang Educare 
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3.2.2 Day 1: 24th August 2015 

3.2.2.1 Welcome and introductions 

After a good night’s rest in Eagle’s View Guest House, we began our first 

day by being introduced to the Reos methodology by Karen, and we 

introduced ourselves to each other. The methodology presented by Karen 

seemed very engaging and stimulating and we had a first taste of it while 

expressing our feelings and expectations regarding the experience that we 

are about to start. We were then split into two groups for the morning, 

with one group visiting the Afrigrow and Seriti field site, the other going to 

Thusanang Educare.  

3.2.2.2 Afrigrow and Seriti 

The Afrigrow group was welcomed at the “You reap what you sow” 

cooperative, where members presented their project to us in a small office 

in the middle of farmed fields where workers are cultivating all sort of 

crops. They told us that the cooperative received an initial fund by the 

neighbouring gold mine, which was well visible from the office. The initial 

fund allowed a group of farmers to set up a cooperative in 2001 and to 

start an agricultural enterprise, run by a manager, the aim of which was to 

become a leader in organic production.  The non-profit organisation, 

Afrigrow, currently provides training and assistance to the farmers in the 

development of the enterprise. During the visit, the farmers explained 

their climate smart agriculture approach to us as well as their focus on 

providing employment opportunities for people with disabilities. They also 

spoke about trying to attract the youth of the area by organizing open day 

initiatives. This field visit showed the prominent role of the private sector 

in providing social protection measures, and the importance of partnerships 

among different actors, farmers, entrepreneurs, non-profit and private 

sector to set up a positive business that benefits the surrounding 

communities. We were impressed by the passion and the high ambitions of 

the farmers.   

© FAO/ Chiara Gnetti 
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The second visit of the day brought us inside a gold mine area. The 

surrounding area is mainly composed of dorms and abandoned buildings 

that gave the place a abandoned atmosphere. There were many miners 

walking towards the dorm area. The founder of the Seriti project, Gavin 

Andersson, was waiting for us in the middle of particularly run-down 

buildings. He explained that this place would look completely different in 6 

weeks, once the organization workshop starts. Participants, self-selected 

among the surrounding communities, plunge into a learning-by-doing 

project where they are requested to organize themselves in an 

entrepreneurial activity. They are provided with all the means and tools 

and they will receive a salary proportionate to their work and to the 

results. They have the freedom to organize themselves and to prioritize 

areas of intervention/production. They receive training to improve social 

and entrepreneurial skills and they are requested to apply these skills to 

their situation.  The participants will renew the area, build public services, 

establish a farm and all the resulting activities will continue to run after 

the end of the workshop. This project is a mix of a Public Works 

Programme, a conditional cash transfer, skills trainings and asset transfers. 

It is designed and implemented to become a sustainable project and to 

benefit the surrounding communities.  

© FAO/Chiara Gnetti; Right hand photo: © Reos Partners/ Karen Goldberg 

3.2.2.3 Thusanang Educare 

Our group met Lindy April from AddHope in the KFC parking lot near the 

Featherbrooke Village Shopping Centre off Peter Road, who squeezed into 

the vehicle with us and journeyed about 10minutes in the car with us to 

Zandspruit, an informal settlement, off Beyers Naude Drive. As we entered 

the area, we saw people, street-stalls, shacks and rubbish everywhere. We 

drove down a very bad road, on the outskirts of Zandspruit, until we 

eventually parked the car next to some men who were tending a fire in a 

metal drum. We had to navigate muddy areas and grey streams filled with 

litter, walking across a large and barren lot before we arrived at 

Thusanang. Victor Ligadima and James Majaha from JAMSA were at the 

entrance to greet us. Their colleague Irene Moerane joined us later.  

When we opened the gate to the Educare centre, we were greeted by a 

throng of small children in pink and yellow outfits. We hung around at the 

entrance as the children crowded around us. The teachers had the children 

sing songs for us, before Lebogang, the principal arrived and immediately 

led us to the various classrooms, explaining what each of for. She also 

showed us their sick room and their kitchen. We then had the opportunity 

to speak with both James and Lindy regarding their involvement in social 

  © Swedish Embassy in 
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protection, agriculture and food security broadly, and their specific 

involvement in Thusanang. We were then shown the school’s attempt at a 

food garden, which had been established the previous year during Mandela 

Day. There were a few bare beds with onions and spinach struggling to 

survive. Lebogang has no experience in gardening, and the person they 

have been hiring does not seem to know much more either. The visit ended 

with the group being invited to have lunch, a veritable spread that Lebo 

had laid out for us. We then said our thanks and goodbyes, before making 

our way towards Westonaria to join the other group, in order to make the 

long drive down to the Bergville District for the night. 

© Reos Partners/ Karen Goldberg 

3.2.2.4 Our trip to the Northern Drakensberg 

The entire group climbed into a single bus and began what turned out to be 

more than a 5-hour trip towards Alpine Heath Resort in the Northern 

Drakensberg. During this time, we had the possibility to share in pairs our 

different experiences and to have many informal conversations that helped 

deepen our understanding of the issues and begin to develop an 

appreciation for the other members of our group. We finally arrived at 

Alpine Health well after dark, and after a quick check-in and a meal at the 

resort restaurant we all quickly made our way to our chalets, exhausted by 

the day’s travels. 

© Reos Partners/ Karen Goldberg 
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3.2.3 Day 2: 25th August 2015 

3.2.3.1 Check-in and reflections from Day 1 

We woke to the most amazing scene, surrounded by the magnificent 

mountains. After breakfast and check-out, we gathered on the grass to do a 

morning check-in and to harvest some of the reflections from the previous 

day and to prepare for the day ahead. We shared in pairs what had 

surprised or struck us most about the previous days visits and then brought 

some of these insights back into the group as a whole.  

© Reos Partners/ Karen Goldberg. 

 

The reflections included the following: 

Insights from the Afrigrow/ Seriti visit 

 Stuck by Gavin’s passion to mobilize desperate communities. 

 Linking social protection with agriculture starts with community 

mobilisation, which is a long process that needs resources and 

commitment 

 Linking social protection and agriculture needs partnerships (including 

the private sector) – it cannot be achieved without these. 

 The importance of social grants as safety nets for setting up enterprises 

(for example, having an initial stipend for farming co-op members 

before they become financially sustainable). 

 Struck by the age composition of the group no youth. 

 How do you involve youth who don’t like agriculture? 

 The members of the Afrigrow Co-op demonstrated a sense of 

empowerment and growth in confidence. 
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Insights from the Thusanang visit:  

 Government policies neglect the poorest: because of the informality of 

Thusanang Educare, essential services aren’t taken care of. 

 In the absence of government interventions, the private sector can step 

in to help the poorest.  

 Where is the involvement of and ownership by the community? Lebo 

seems to have taken on a heavy burden. She seems to be standing alone 

in he community. There is no involvement of the parents.  

 Thusanang has been targeted in robberies by drug addicts. Many parents 

are not working. Why are they not actively involved, and preventing 

crimes in this way? 

 Success of social protection programmes requires a coordinated 

approach. 

3.2.3.2 SaveAct, Bergville 

Driving out of Alpine Heath Resort, we made our way deeper into the 

mountains, to Mrs Mbhele’s homestead. Our big bus parked on the side of 

the tarred road and we made our way a kilometre or so up a gravel road, 

past smallholdings to her immaculately manicured lawn. With some of the 

group in the shade of the carport, and others catching the advancing 

morning sun, we sat in a circle, while Susan Kaaria introduced the group. 

Lungile Dube from SaveAct introduced her organisation and the basic 

model. This was followed by conversations with Nyadi Nkutha from 

Philakahle Well-being Centre, which deals with promoting the use of 

available resources for household survival, to form sustainable enterprises 

and fight poverty. She is also a member of a savings scheme and has been 

able to establish a piggery and expand her maize fields, Mrs Mbhele a 

farmer and member of three savings groups and Mr Hlongwane, a farmer 

and member of one and has seen three groups spontaneously being formed. 
Anton Krone, the director of SaveAct, also contributed his knowledge and 

experience to the conversation. After several hours of conversation, the 

group slowly made their way back to the bus, passing through Mrs Mbhele’s 

household maize field, next to her house. This savings scheme provided a 

good example of the linkages between social protection and agriculture. 

The members often save the money received from social grants and invest 

the loans in agricultural activities. Usually they pay back the loans on time. 

It provides also a good example of informal safety net as the funds can be 

used to assist members in times of emergency or crisis.  

© FAO/ Chiara Gnetti 

 
©FAO/ Chiara Gnetti   



FAO-SAFL-FORD LEARNING EXCHANGE 

 

Reos Partners 40 

3.2.3.3 Mdukatshani, Msinga area 

From Bergville, we drove for about two hours, to a remote village in the 

Msinga hills, to visit Mdukatshani, a well-established local NGO that working 

in KwaZulu Natal for many decades. We met with Rauri Alcock and Gugu 

Mbatha from Mdukatshani staff, members of the household on the farm we 

were visiting and other men and women of the area. Marisia Geraci from 

Heifer South Africa was also present. After general introductions the group 

split into three, to have more intimate discussions with the farmers. They 

explained to us their activities related to agriculture and pastoralism. 

Mdukatshani promotes the use of grants in animal production and supports 

the families with trainings activities, related to animals health, that mainly 

target women.  

What was very noticeable during the visit was the gender dynamics 

between the men and women villagers (women sat on the ground and 

separate from the men, who sat on stools). Also, there were no young men 

visible during the visit, apparently because they are all wage-workers in 

the cities. For this reason, Mdukatshani mainly promotes the investments in 

livestock, mainly goats and chickens, typically “women’s animals”. It also 

seems that government is not very strong or visible in the area. 

In the late afternoon light we when made our way towards Ladysmith, a 

journey of about two hours. 

Clockwise from top left: © Reos Partners/ Karen Goldberg; © Reos Partners/ Karen 
Goldberg; © FAO/ Chiara Gnetti 
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3.2.4 Day3: 26th August 2015 

3.2.4.1 Check-in and reflections 

Prior to departing for the last two sites of the learning journey, we 

gathered our thoughts and experiences from the previous day by journaling 

by ourselves for 10 minutes. We all shared what had stayed with us 

overnight from the experience we have had to date.  

The reflections were as follows: 

 Social grants have gone far into every corner of the country. This is a 

very big opportunity which should not be missed. 

 I was interested to see how well integrated the savings scheme, 

financial education and agricultural development and capacity building 

were. 

 Social grants is one of the community’s assets (thinking in terms of the 

ABCD –Asset Based Community Development – model). 

 Savings can have a multiplier affect. 

 I am feeling the gap of the government extension system: how is 

government assisting in agriculture?  

 The government is far away/ absent. 

 I’ve started to think about some of the potential negative aspects of the 

social grant, for example whether the grant might push up populations? 

What is the future of those children? We need to call on the social 

protection designers to consider the potential negatives. 

 I am struck that chickens and eggs become a form of social protection. 

 If you’re ignorant of cultural dimensions, projects won’t work. 

 The issue of human rights is not communicated well. 

 I am sitting with my discomfort of want to solve the problem. I wanted 

the Mdukatshani group to meet the SaveAct group, because at the 

moment, they are consumers rather than generators of funds. 

 I am struck by the availability and kindness of the women to spend time 

with us. 

 I am curious about the changing relation in gender – that women are 

abandoning marriage/weddings. 

 I was struck by the gender component of the project: that the women 

are controlled by the mother-in-law and husband. One needs to take 

care of that aspect if you really want to empower women. 

 Speaking with the women, they are restricted in their participation of 

goat production. They aren’t able to make decisions about the goats. 

Even though Mdukatshani focuses on women and goat production. The 

decisions are different for chickens. 

 There is no way that women are able to be viable goat farmers 

 Most of the economic decisions are being made by the men. And many of 

these decisions are being made remotely, because the men are away. It 

makes the women more vulnerable.  

 The HIV and health implication of the men being far away in cities is 

sitting with me. 
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3.2.4.2 Besters Communal Property Association 

Departing our previous night’s accommodation, we made our way about 

five minutes down the road to the Pick n Pay parking lot in Ladysmith 

where we met Donna Hornby, who had undertaken her PhD on Besters. We 

spent about 30 minutes under the shade-cloth beginning the conversations 

with her.  

We then made our way to one of the Communal Property Association farms 

in the Besters region, where we met some of the farm manager and some 

of the CPA committee members. Rauri from Mdukatshani joined to the  

group in order to translate between English and Zulu. During the 

conversation it emerged that the social grants, which are received mainly 

by women, are not used for agricultural investments but mainly for 

childcare. However, women can gain more power thanks to the grants as 

they can have more money and in some cases buy their own cattle. 

© FAO/ Chiara Gnetti  

3.2.4.3 Future Foods 

From Besters, we began to make our way back towards Gauteng, with one 

last stop at Future Foods, which is based about 15km outside Harrismith in 

a Special Economic Zone. When we arrived Joe van der Vet, risk 

management consultant to Future Foods introduced us to Pieter Retief, the 

factory manager, and Bernadette du Plessis, the Senior Quality Controller. 

We then all introduced ourselves, after which time Joe provided us with a 

summary of their factory, which mainly processes the corn-soya blend used 

by Jam SA in the Thusanang Educare centre and by many international 

organizations mainly dealing with emergency situations. As they mainly sell 

the product to international organizations such as WFP, FAO, USAID, and the 

Red Cross. The product is very nutritious and is used to alleviate the needs 

of starving people in refugee camps or in school feeding programmes. The 

factory is committed to using non-GMO raw materials, even though they are 

is hard to come by in South Africa where non-GMO soya in particular is 

almost impossible to find. They have to buy non-GMOs products from 

Malawi, Zambia, Ethiopia and even further afield. The factory is developing 

partnerships with cooperatives to receive products from smallholders. We 

all then had the possibility of going into the factory and seeing all the 

different production phases.  

From Future Foods, we made our way to Centurion in Gauteng, where we 

were going to be based for the final two days of the learning exchange and 

there met up with the other two learning journey groups. 

 
 ©FAO/ Chiara Gnetti   
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3.3 CORE REFLECTIONS AND THEMES: 

The group had a chance to do a final reflection in the morning just before 

the dialogue workshop began. Some overall themes included the sense that 

social protection mechanisms seems to be working fairly well in South 

Africa, but that agricultural livelihoods is much weaker, as is the linkage 

between the two. There was a strong recognition that successful linkages 

could have a synergistic or multiplier effect but were dependent on the 

involvement of many players, including private sector involvement. And 

finally, there was a sense that both the human rights and gender dimension 

required particular attention.  More detailed reflections are provided 

below: 

 It is so important to learn about the reality on the ground when 

designing policy. 

 Grants are a short-term solution 

 Social protection helps secure food security. 

 When everything else fails, social grants play a very crucial role.  

 There has been great success in South Africa in terms of the social 

grants and it’s reach. 

 Social protection can be seen as an entire value chain from production 

to consumption. 

 Social protection seems to be effective, but smallholder agriculture 

seems weak. 

 External intervention is needed to ensure that grants work well. 

 We need to think about issues of sustainability and graduation. 

 The link between social protection and agriculture is still very weak. 

 The need for additional support in agriculture especially in terms of 

maintenance, which is the hard part. It’s relatively easy to set up a CPA 

or a food garden but it’s a whole other thing to maintain it. 

 There is a great need for agricultural extension. 

 Sometimes there is good agricultural policy but the people on the 

ground are not supported or capacitated 

 The role of private sector is very important.  

 There are so many players that need to be involved in these linkages. 

 The issue of human rights needs to be in play 

 We need to apply a gender lens to any of the interventions. 
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The Dialogue workshop:  

27th – 28th August 2015, Gauteng, South Africa 

This section covers the context and process of the two day dialogue 

workshop that took place at Irene Dairy Farm on the 27th and 28th August.  

1 DAY 1: 27th August 2015 

1.1 WELCOME AND INTRODUCTIONS: 

Dineo Ndlanzi from Reos Partners welcomed everyone to the two-day 

dialogue session and then handed over to Scott Drimie from the Southern 

African Food Lab, and Vito Cistulli from the Food and Agriculture 

Organization of the United Nations (FAO). Scott explained the purpose of 

the two days together and then went on to locate the workshop within the 

context of the last 25 years, which has seen periodic climate-induced food 

crises across southern Africa (see Box 1). In his view, these climatic impacts 

are the triggers for a crisis based on a complex web of related, inseparable 

issues that require new ways of seeing and thinking about the issues, as 

well as new partnerships and relationships, in order for the possibility of 

responding in new ways to these issues. Importantly, it requires individuals, 

within their organisations and countries to become clear about what their 

responsibility and within their sphere of influence to change and act from 

that place. 

“These climatic impacts are the triggers for a crisis based on a much 

deeper entangled underlying vulnerability. If we take the shoelaces from 

everyone in this room and tangle them up and pull them apart, saying: 

this is HIV; this is water management; this is a poor policy; this is a 

 “Welcome to South Africa, Gauteng: 

the economic hub of the country, the 

heartbeat of our nation, where the 

streets never sleep and the traffic 

never stops”  

~Dineo Ndlanzi, 27th August 2015 

 

Box 1: Climate-induced food 

crises in Southern Africa 

1991: El Nino weather event had a 

huge climatic impact over southern 

Africa leading to an impending food 

crisis. SADC, together with 

international NGOs and the private 

sector came together to avert a 

regional disaster through 

preparedness and appropriate 

response. 

2001:  Another drought: 

temperatures weren’t as high and 

rainfall failure was not as great. Yet 

within 3 months, 14 million people 

from 6 southern African countries 

were on food aid.  

2003/4: the same thing happened 

again. This time 8-9 million people 

were on food aid. 

2007/8: Another drought hit, this 

time together with rising food prices 

The region was clearly beginning to 

struggle with its response to a failure 

in the supply of basic staples. 

2015: Margaret Nyirenda, SADC 

Director for Food, Agriculture and 

Natural Resources announced at a 

SADC Regional Meeting in August 

2015, that they expect 27.4million 

people requiring handouts before the 

end of the year. Countries affected 

include Malawi, Botswana, Namibia, 

Zimbabwe, with South Africa 

experiencing severe crop failure. 
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question of gender and women’s rights, all we will do is much that bunch 

of strings tighter and more entangled. It requires a careful prodding and 

prizing apart to really understand the underlying vulnerability. And 

that’s where social protection and agricultural development, in terms of 

new thinking and new ways of engaging, come in. Over the last 10 -15 

years, social protection has become a way of dealing with underlying 

vulnerability and a way of creating opportunities for agricultural 

production to build on this. This is what we have seen in terms of the last 

few days.” 

~ Scott Drimie, 27th August 2015.  

 

Vito Cistulli from the FAO provided a background to this learning event, 

which is rooted in the commitment by the international community to 

achieve the eradication of hunger over the course of the next 15 years. He 

then pointed to the two people, both participants of this learning 

exchange, who had conceived of this event, namely Susan Kaaria from FAO 

and Paula Nimpuno, who at the time the conversation started, was still 

working for Ford Southern Africa. Their initial conversations explored the 

ideas of putting together a south-south learning event focusing on the 

intersection between agriculture, social protection and gender in Southern 

Africa. Paula had worked closely with the Southern Africa Food Lab in the 

past and so suggested their involvement. It took one-and-a-half years of 

conversations and preparation to get to this point. 

This event is not a stand alone process or initiative. FAO has a south-south 

agreement with South Africa and this initiative is a strong component of 

this. Evidence is emerging that SP is instrumental in achieving hunger 

eradication. Agriculture per se or any other intervention on its own is not 

enough. SP as a cross-cutting issue brings together a number of sectors and 

topics and has had demonstrable impact on food security and rural 

livelihoods. This learning event is part of building a case at a policy level 

for linking and coordinating agricultural livelihoods, food security and 

social protection policies, as well as establishing a network of expertise in 

the region. In addition to this, Vito explained that this event is also testing 

out a methodology for experiential and peer learning, which the FAO may 

which to replicate in the future.  

1.2 ORIENTATION TO THE PROCESS  

After the formal welcome and introduction, Rachel Jones from Reos 

Partners welcomed participants to the process of the following two days, 

which revolved largely around collectively integrating what participants 

had learned individually on the separate learning journeys, exploring what 

these learnings mean for participants, with the aim of being able to take 

back new actions and conversations to their countries.   

1.2.1 Participant introductions and hopes for the process 

Rachel invited participants to introduce themselves, share how they were 

doing and what their hopes for the next two days were. People’s hopes 

primarily related to a desire to connect, develop new relationships and 

 

 © FAO/Chiara Gnetti 
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networks, learning from and sharing with each other in order to apply these 

learnings to their own particular context, and a strong hope that this event 

would translate into action and change at a broader level. One participant 

articulated his hope that the facilitators would be able to contain the 

intense debates that he felt would ensue.  

People’s hopes 

Connecting… 

 I am hoping that we can bring some of the cohesion from our learning 
journey into the room, in the face of surprises and curve balls. 

 I hope to feel connected. 

 I hope to get to know the rest of the members for the next two days. 

 I hope to interact more with colleagues 

Sharing and learning… 

 I hope to sharing and learn from each other. 

 I want to tap into the vast pool of knowledge. 

 I hope to hear more about the other learning journeys: lessons and good 
practice 

 I hope to hear about more examples from other countries showing the 
linkages. 

 I hope to be able to take away real life experiences. 

 Deduce lessons about the future of social protection and food security in 
SADC. 

Applying the learning… 

 I hope people feel they have the agency from this time together. 

 I hope to have a very clear action plan in terms of how to move this 
process forward. 

 I want to learn how to implement these linkages in in our home 
countries. 

 I want to see people being energised into developing plans of action 
based on the experiences of the learning journeys. 

 What will be our practical action to take back home? 

 Is there a way to consolidate this knowledge in a single report as a 
building block to the next step? 

 I hope our collective experiences will inform my research studies. 

 I hope we have time to analyse the information we have experienced, so 
that I can take something that I can apply to my work. 

 I want to be able to streamline some of the views into our national 
strategic plans. 

 I hope that the momentum from the fellowship and learning of the last 
few days will lead to an understanding of how the Lab can continue to 
support processes such as these. 

The hope for change… 

 I hope for this process to lead to something 

 I hope that these conversation are a small part of affecting real change 
for the people that need it most. 

 I hope that this process will make a difference in the social development 
of the population. 

 I hope that this will be the beginning of a process that will bring change 
to our countries. 
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1.3 SPEED DATING 

Given that developing new relationships and connections are central to the 

dealing with complex issues, the first session after the welcome and 

introductions focused on getting participants to meet as many other people 

as possible, and begin the process of getting to know one another, and to 

create energy in the group. Participants were asked to stand in two circles, 

those of the inner circle facing someone from the other circle. In pairs, 

participants were given a minute to answer the following six questions: 

1. What makes you most proud about the country come from? 

2. What was nourishing for you growing up? 

3. What made you get into your work? 

4. What made you attend this learning exchange? 

5. If you met the minister of SD in your country now, what would you 

tell them? 

6. What are you hoping for in the next two days? 

© Reos Partners/ Karen Goldberg 

1.4 CONCEPTUAL FRAMING OF THE LEARNING EXCHANGE 

Rachel reminded participants of the fundamental design principals and 

architecture underpinning the entire learning exchange. These include the 

way in which Reos views socially complex issues, and the U Process (for 

more information see Chapter 1, Section 3). 

She spoke about how participants had experienced the Reos methodology in 

a very practical way during the learning journeys. She mentioned a great 

conversation that the Mozambican learning journey group had had around 

how to create a new reality together. She referred to the work of Otto 

Scharmer, who highlights the fact humanity seems to be creating outcomes 

that no-one wants and yet, despite huge resources being thrown at the 

We don’t get up every morning 

wanting to create “poverty”, but 

somehow we seem to, and why is 

this? We don’t seem to know how to 

solve this despite the effort and 

amount of money we throw at it. 

The blind spot in it is our part in the 

system. We can speak about the 

problems in a detached way: “they” 

need to sort it out. If only “they” 

would do it differently. And we 

forget that we are actually part of 

the system. Perhaps there is 

something we are doing that is co-

creating the reality that no-one 

wants. And if we can become more 

aware of our role in the system 

then perhaps we can create some of 

this change. 

~ Rachel Jones, 27th August 2015 
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issues, do not seem to change; and the hypothesis that the issues do not 

change because we as individuals do not see ourselves as part of the 

system, and therefore part of both the problem and potential solutions. 

The invitation for this entire learning exchange was for participants to see 

themselves as part of the system of social protection, agriculture and food 

security. 

Referring to the three dimensions of complex challenges and how Reos 

works with these dimensions, Rachel pointed out that the participatory 

nature of both the learning journeys and the learning exchange in general, 

was a way of welcoming in diversity of perspectives and interests and 

finding a way of turning what could become sources of conflict into 

generative opportunities. The process also sought to uncover some of the 

root causes of the problems and not just deal with the superficial 

symptoms. This requires taking the time to understand the issues in some 

depth before looking for answers or solutions, which can be frustrating for 

some. Finally, in the face of situations that have never before faced the 

human race, with no answers to fall back on, the process is designed in 

such a way as to draw on a collective knowledge or wisdom to create new 

ways of responding (See Chapter 1, Section 3.1) for more information on 

the different dimensions of complexity). 

Rachel then went on to remind people that the U Process is a way of 

journeying to that possibility of a new reality together and that the 

learning exchange has followed this architecture. Starting with convening a 

team from the system, which is the reason for the diversity of participants, 

the group them embarked on the learning journeys as a way of co-sensing 

(or “co-understanding”) the system. The next few days would be about 

spending time together to discover what can and must be done and 

beginning to move up the right hand side of the U, to begin to explore how 

we might act on some of those things. 

The final conceptual framework that Rachel presented very briefly was on 

the Four Ways of Talking and Listening, which are “downloading”, 

“debating”, “dialoguing” and “presencing”. She highlighted that 

downloading and debating, while necessary at times, keep the reality the 

same. But in order to create change, we need to have dialogue with each 

other and that requires the ability to listen more deeply and with empathy. 

It requires of us to learn to respond rather than react, which means that 

we have to be able to listen to what is going on inside us. Which is why 

self-reflection is so important. Presencing is something that cannot be pre-

determined or orchestrated. It happens spontaneously. 

 

Four ways of talking and listening: 

13 

Downloading 
Politeness/fear 

Projection 
 

Debating 
Clash of ideas 

Judging 

Dialoguing 
Self-reflectivity 

Empathy 

Presencing 
Generativity 

 No boundaries 

Parts Whole 

Enacting emerging realities 
Future 

Past 
Re-enacting existing realities 

Source: Kahane after Scharmer 

Suspending 

Letting go 

Re- 
directing 

 
© Reos Partners/ Karen Goldberg  
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Rachel concluded the framing of the workshop by highlighting that this 

process has deliberately not called in outside expert but rather work with 

the expertise that sits within the room. And has chosen rather on focusing 

on enabling participated to find their own agency within themselves to find 

new ways of working. Thus the invitation was “to participate, be present, 

engage, in as many ways as we can in the next 1,5days to create to this 

emergent possible new reality together.” 

1.5 CONTRACTING 

Dineo highlighted that in order to be able to work in a participative, 

systemic and generative way, we have to “prepare the container for us to 

cook in”. This requires both rigour and gentleness, or in other words to be 

able to dance with both power and love. She thus invited the group to 

collectively create the rules of engagement. These agreements are outlined 

below. 

Rules of Engagement 

 Minimal use of technology: if we’re going to be tapping into our own 

knowing and knowledge, it requires us to be fully present. Otherwise 

they create barriers to conversations  

 Punctuality 

 Be concise: get your message across as quickly as you can. 

 Allow others to share: be conscious that everyone brings knowledge 

and to not dominate conversations. 

 Every view is relevant: don’t interject when people are speaking 

 Have body breaks – for facilitators to check people’s energy and if 

necessary have energisers. 

 Summarise each session to make sure that we are on the right track. 

 

1.6 CASE STUDIES AND COUNTRY PRESENTATIONS 

Scott chaired the next session, which included case study presentations by 

Marco Knowles from FAO and presentations by participants from Malawi and 

Zambia on how the intersection between social protection and agricultural 

livelihoods play out in their respective countries. All presenters were asked 

to keep their presentations short and to use photographs rather than words 

wherever possible – following the general principles of PechaKucha 

presentations. 

1.6.1 The Livelihood Empowerment Against Poverty (LEAP) 

programme 

Marco played the group a video on the impacts that a cash transfer 

programme, the Livelihood Empowerment Against Poverty (LEAP) 

programme, has had on various facets of wellbeing of vulnerable 

households in Ghana. LEAP is managed by Ghana’s Ministry of Gender and 

Social Protection. The impact evaluation was carried out by the University 

of North Carolina and the Institute for Statistical, Social and Economic 

Power without love is reckless and 

abusive, and love without power is 

sentimental and anemic. 

~Martin Luther King Jr 

 

What is a PechaKucha? 

“the art of concise presentations.” 

Japanese: ペチャクチャ, chit-chat. 

PechaKucha is a presentation style 

in which 20 slides are shown for 20 

seconds each (6 minutes and 40 

seconds in total). The format, 

keeps presentations concise and 

fast-paced. 
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Research at the University of Ghana, in conjunction with UNICEF and FAO’s 

PtoP  (Protection to Production) Team. Impacts include an increase is the 

ability to work their farms as well as greater access to agricultural inputs 

and livestock, increased trading activities that benefit local community 

economies, and better school retention of children from LEAP families. The 

video can be accessed by going to 

https://www.youtube.com/watch?v=3C0twdBVFJA. 

1.6.2 Presentation on social protection, agriculture based 

livelihoods & food security 

Marco provided an overview for the FAO rationale of linking social 

protection with agricultural interventions. He spoke about how most of the 

poor in Africa live in rural areas and rely on agriculture where they face 

different types of constraints, requiring different types of interventions. 

Agricultural interventions can help tackle some of the structural issue, such 

as lack of access to land, markets, while social protection interventions, in 

particular social cash transfers and PWPs can help relieve liquidity 

constraints: the fact that people can have access to cash determines a lot 

of the decisions they make, for example, whether they send their children 

to school or not, and what agricultural activities they get involved in. 

Linking these two sectors can address multiple issues. 

Coordination between these two sectors is beginning to occur. At a global 

level, the Committee on World Food Security (2012) committed all FAO 

members to strengthening coordination between agriculture and social 

protection in order to achieve food security. At a regional level the Malabo 

Declaration has done the same for AU member states. These are important 

political commitments, but unless these commitments are translated from 

paper to practice, they are not enough. It is encouraging to see that these 

commitments are beginning to filter down to a national level in Sub-

Saharan Africa, in Ethiopia, Rwanda, Ghana, Zambia and Lesotho. 

As efforts are made to increase coordination at a national level, a number 

of challenges need to be addressed. They include the following: 

 Agriculture and social protection are still treated as two very isolated 

and distinct sectors. They are not talking to each other, although they 

share common objectives in respect to reducing food insecurity and 

poverty. Why is that? 

 There seems to be a limited understanding of the productive potential 

of poor households: poor households are seen as not being able to 

increase their production. 

 There is a misconception that social protection interventions increase 

laziness and that people stop work. Evidence from sub-Saharan Africa, 

Asia, Latin America demonstrates otherwise: when you relieve household 

liquidity constraints, households spend this money on productive 

activities.  

 There is insufficient understanding of the benefits of linking agriculture 

and social protection, nor how to do it. 

 The ministries of agriculture and social welfare often have similar 

objectives, but very different strategic approaches. The ministries of 

agriculture are usually mandated to increase national food production, 

 
© FAO/ Chiara Gnetti  
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so they go for farmers who they think are better able to contribute to 

increased food production; while the ministries of social welfare are 

focused on addressing vulnerability at the household level. This is 

echoed in National Development frameworks, where agriculture is seen 

as an economic activity, while social welfare is a social activity. 

 Coordination is very difficult: it takes a lot of time; there so many 

unharmonised coordination processes to take place; and there are often 

capacity and resource constraints for those being asked to engage in 

coordination activities. 

© FAO/ Ivan Grifi 

 

In order to address some of these challenges, the following is required: 

 The need to mobilise political support. 

 Further evidence of the benefits of linking agriculture and social 

protection are required.  

 Involving civil society in evidence-based advocacy 

 recognising the importance of the linkages in policies and programmes. 

For example, Lesotho and Zambia will not reduce poverty by only doing 

a cash transfer; there are other structural issues to be addressed. 

 Recognising that the timing of interventions is important. For example in 

Lesotho, the PWP’s have in the past interfered with people’s 

agricultural activities.   

 Strengthening human institutional capacities for coordination. 

 Developing unified registries. The current systems don’t speak to each 

other. 
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1.6.3 Malawi presentation  

Mundrex Mkamanga presented on behalf of the Malawian participants. He 

spoke about how agricultural social protection policies and programmes 

tend to target the same people, given that 70-80% of Malawi’s population 

are smallholder farmers. He then provided a summary of the social 

protection programmes operational in Malawi, which are as follows: 

 FISP (Farm Input Subsidy Program) – started in 2006 

 Social Cash Transfer: poor rural people 

 PWP (Public Works Programme): aimed at maintaining rural roads. This 

programme uses local people, and provides cash or food in exchange for 

work. 

 School Meals: feeding pupils in primary schools has increased enrolment 

and retention. 

 Emergency Food Distribution:  

 Emergency Cash Transfers 

 Village Savings & Loans 

 Health Financing Insurance: which is in its pilot phase 

Examples of these programmes and their interlinkages with agriculture, are 

captured in the photos, below. 

 

  

 
© FAO/ Chiara Gnetti  

Farmers enjoying the benefits of the FISP. 
Maize, seen in this photo is the staple food of 
Malawi 

Dams built by PWPs promoting fish farming 

Maintaining earth roads through the PWP – 
local workers are provided with food 

 

Promoting asset building through the social 
cash transfer 
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1.6.4 Zambian Presentation:  

Mutale Wakunguma outlined how social protection and agriculture are 

tackled in Zambia. She started off by providing a policy overview of each 

and then explored programmes that already demonstrate the interlinkages. 

She concluded that social protection and agriculture are mutually 

reinforcing, that significant scope still exists to make the linkages stronger 

and mutual, that there are inconsistencies in coordination, and that while a 

long road has been travelled there is still a long way to go. 

Programs Linking Social Protection to Agriculture are as follows: 

Agriculture Social Protection 

 Farmer Input Support Program: 

targeted at the small holder farmers 

who have the capacity to pay the 

matching grant. 

 Food Reserve Agency: Provides price 

support to small scale farmers with a 

focus on the Zambian staple (Maize). 

Offloads maize to millers to cushion 

consumer prices 

 Social Cash Transfer: At the outcome 

level beneficiaries are using the 

transfers to pay farm labour, 

household food security and small 

livestock purchases. 

 Food Security Pack: Provides 

Agriculture inputs 

 Home Grown School Feeding Program 

– Facilitating local markets for small 

scale farmers and providing food 

security for school going children 

 Women’s Empowerment Program - 

Village Banking 

 Scaling Up Nutrition Programs 
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© Manzunzo Zulu, Ministry of Community Development, Mother and Child Health. Clockwise 

from top left: A beneficiary can now afford to hire a farm labourer to work on her farm; A 

Beneficiary pointing at the calve bought through the social cash transfer; Home Grown School 

Feeding Programme; small livestock production; and a beneficiary from Kalabo District 

investing her SCT in rice farming.  

 

1.7 CROSS-POLLINATING AMONG THE THREE LEARNING JOURNEYS 

With the presentations complete, it was time for the group to begin the 

process of sharing and cross-pollinating the experiences from the three 

learning journeys. This was achieved through two processes. The first was 

sharing in small groups of three of four (with a representative from each of 

the three learning journeys present) and a process called World Café. 

Dineo, Rachel and Karen Goldberg from Reos Partners, provided a brief 

geographical overview of each of the learning journeys and the sites visits, 

and then people broke into their small groups and shared their experiences 

with each other until lunch-time. 
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1.8 WORLD CAFÉ: 

The afternoon session focused on participants drawing out their learnings 

and insights through a process called World Café. After Dineo lifted 

people’s energy through an ice-breaker, participants sat at five tables, 

answering five questions, namely: 

1. What are your greatest challenges with regards to the topic of the 

learning exchange (Synergies between social protection and 

agriculture-base livelihoods and food security)? 

2. What are you learning so far in this learning exchange? 

3. What surprised you and what did you see as innovative? 

4. How is your thinking changing regarding the linkages between 

agriculture and social protection? 

5. What are your key emerging themes? 

 

Groups were given 15 minutes to discuss each question. After each 

question, all but the host of the table, and the scribe, moved randomly to 

different tables. 

A summary of each of the conversations that occurred at all five tables in 

response to the questions asked are provided on pages 57 to 63.  
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Rachel closed the World Café session by asking for feedback on how 

participants experienced the process. She highlighted that the group had 

spent the afternoon co-reflecting on their experiences and that from a 

process perspective, the group was now at the bottom of the U.  

Through your diverse voices you can see where there are core issues, 

common threads, and the outlying areas. We have taken a snap-shop of 

the whole system.  

~ Rachel Jones, facilitator, 27th August 2015. 

What is World Café? 

World Café methodology is a simple, 

effective, and flexible format for 

hosting large group dialogue. The 

process begins with the first of three 

or more twenty-minute rounds of 

conversation for the small group 

seated around a table. At the end of 

the twenty minutes, each member of 

the group moves to a different new 

table. They may or may not choose to 

leave one person as the “table host” 

for the next round, who welcomes the 

next group and briefly fills them in 

on what happened in the previous 

round. After the small groups, 

individuals are invited to share 

insights or other results from their 

conversations with the rest of the 

large group. 

~ Taken from 

http://www.theworldcafe.com/key-

concepts-resources/world-cafe-

method/ 

 

 

 

 World Café was informative and very 

nice because we came up with 

different ideas. It gave us an easier 

way to understand more about what 

we are actually talking about.  

~ Participant, 27th August 2015 

 

 

© Reos Partners/ Karen Goldberg 
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1. What are your greatest challenges with regards to the topic of the learning exchange? (Synergies between social protection and agriculture-base 
livelihoods and food security) 

Group 1 Group 2 Group 3 Group 4 Group 5 

 Appreciate the linkages 
but how to address the 
issue of inter-ministerial 
coordination? How to 
achieve coordination? 
Who is to do what? What 
structures need to be in 
place? 

 How to move to action? 

 How to get the Ministries 
of Agriculture to work 
with smallholders?  

 Understanding what is 
and what is not social 
protection. 

 Often people involved in 
programme management 
do not consider 
coordination issues. 

 Our preconceptions and 
professional training do 
not enable us to easily 
bridge (conceptually and 
practically) between SP 
and agriculture. We have 
always worked on 
thematic areas without 
interaction among 
sectors. There has to be a 
link between policies but 
it is still a grey area and 
we are poorly prepared.  

 Main issue is not 
malnutrition but solving 
the unemployment 
problem in relation to SP. 
People are not well 
prepared for employment 
in the “new” or 
“modern” economy. 

 Implementing good 
policy/law.  

 In Mozambique the 
coordination mechanism 
has to do with education 
and health but not 
agriculture. The SP 
system is strong, but the 
agricultural sector is still 
weak. They are separate 

 The non-participation or 
involvement in these 
spheres by the 
government of the visited 
countries. 

 The assimilation and 
understanding of the 
technical term “social 
protection”. 

 Building the right mix of 
partnerships. 

 Social protection and 
agriculture are housed in 
different government 
ministries and they are 
not talking to each other. 

 Many platforms are 
available but they are not 
integrated. 

 Lack of understanding 
about the baseline so 
that change can be 
measured with accuracy. 

 Some projects being 
supported are too micro 
to create an impact. 

 Small size of the grant: 
whether it can 
meaningfully 
transform/bring change 
to people’s lives. 

 Do we have the right 
conceptual framework in 
approaching SP? 

 Should we be 
downscaling or scale up 
social protection?  

 There is no systematic 
approach for linking SP to 
livelihoods. 

 Policies are poorly 
designed and 
implemented. 

 Key departments 
delivering SP and 
agriculture and other 
stakeholders are poorly 
coordinated . 

 There is lack of clarity of 
concepts to enable 
people to speak of 
coordination. 

 Unfortunate that SP is 
not demand driven! 

  

 Don’t have an 
understanding of SP. 

 Didn’t have a background 
in agriculture, only social 
protection. 

 How practical is it to link 
social protection with 
food security, especially 
in terms of coordination. 
The different players will 
need to interact. Given 
the reality of lack of 
integration at a 
government level and 
that there is not platform 
for this, how practical is 
this? 

 Are we the right people 
to be trying to address 
these interlinkages? What 
influence do we have, 
especially with those who 
might coordinate, who 
have not experienced the 
reality on the ground? 

 Who is going to be in 
charge of a “coordinating 
structure? Who is going to 
call the partners 
together? And you need 
just one structure, not 
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1. What are your greatest challenges with regards to the topic of the learning exchange? (Synergies between social protection and agriculture-base 
livelihoods and food security) 

Group 1 Group 2 Group 3 Group 4 Group 5 

sectors.  

 Gender issue: social 
protection is put under 
the ministries of gender, 
women, children, while 
agriculture is under 
“male” ministries. This 
separation furthers the 
challenge and reinforces 
the division in different 
spheres.  

 People on the ground 
often link across sectors, 
but high-level policy-
makers often don’t think 
about the linkages. 

 My work is more about 
agriculture in arid zones 
with communities. I don’t 
know how to practically 
connect the activities 
with SP. My work is about 
transferring agricultural 
technology in the 
communities.  

 Linking SP with 
agriculture never seemed 
practical before the 
learning journey. Need to 
look at practical  

 experiences in the field 
to learn.  

many stand-alone 
structures. 

 There is no mechanism to 
harmonize programmes. 
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2. What are you learning so far in this learning exchange? 

Group 1 Group 2 Group 3 Group 4 Group 5 

   Comprehension of 
linkages between SP and 
agriculture and that the 
private sector could be 
an enabler of SP.  

 Social protection is a part 
of the process, not the 
whole process. We need 
to link all the sectors to 
build something strong to 
fight poverty. SP will not 
solve the poverty issue 
alone.  

 Cultural awareness: 
policies that may seem 
sensible but are 
culturally unacceptable.  

  

 Importance of capacity 
development of the 
beneficiaries of social 
protection grants. 

 I can be a voice of the 
voiceless on social 
protection. 

 Social protection 
interventions look 
promising where inter-
sectorial co-ordination is 
evident. 

 Using social grants to 
help Agri-Business to start 
and gradually phase out 
social grants while 
including capacity 
building. 

 The social responsibilities 
law enacted. 

   SP is coming to 
complement what is 
already there. 

 There are different types 
of SP, formal and 
informal. 

 Big multi-national 
retailers are impacting on 
the local markets. 

 SP is targeting the poor. 
Is SP the same thing as 
poverty reduction? And if 
so, is there a duplication 
of effort? And what does 
this mean for competition 
in terms of funding? 
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3. How is your thinking changing regarding the linkages between agriculture and social protection? 

Group 1 Group 2 Group 3 Group 4 Group 5 

 Before did not see the 
need for collaboration 
between agriculture and 
social protection and 
food security, whereas 
now see that partnerships 
around these issues are 
needed at different 
levels. 

 Increased appreciation of 
the importance of good 
nutrition for children. 

 Learning journey 
provoked thinking of how 
social protection 
interventions need to 
have clear goals. For 
instance, in Malawi the 
size of the cash is so 
small that it can only 
have very limited impacts 
on agriculture. On the 
other hand, the size of 
the transfer in South 
Africa is larger and allows 
to use the cash for 
savings and investments 
in agriculture. 

 Linkages are happening 
but are unintended. Now 
see how social protection 
programmes can be 
linked to agricultural 
interventions so as to 
have deliberate linkages. 

 Previously I was not able 
to understand the 
linkages between SP and 
agriculture, now I can 
see: people buy livestock 
with grants or are able to 
save thanks to grants.  

 My understanding has 
been strengthened: the 
receipt of social grants 
can drive productivity.   

 There is a disconnect 
between SP and 
livelihoods 
policy/programmes and 
reality in practical terms 
for the community.  

 There is a need for 
stronger coordination 
among stakeholders and 
for indicators for M&E to 
effectively help 
programming. There is a 
need for indicators of 
impact around SP and 
agriculture, also at 
household level. Need for 
government with the role 
of coordination, this 
could better enable 
linkages and 
coordination.   

 Policies should enable the 
intervention of NGOs. 
NGOs are doing SP 

 Social protection only 
happens at certain times. 
It is more political and it 
is now used as a tool for 
campaigning. 

 If we don’t link social 
protection and 
agriculture we are failing 
the system.  

 We need NGOs and the 
private sector to play a 
role in the interlinkages. 

 We need to disband the 
three chains before inter-
linking them. 

 I am beginning to 
understand the linkages a 
bit better. I think I will be 
able to facilitate the 
harmonization of the 3. 

 My perception about 
social protection has 
changed. I never thought 
some activities like 
SaveAct are part of social 
protection, now I know 
better. 

 Ministries have no 
synergies to link social 
protection and 
Agriculture.  

 Every Ministry should 
have a social protection 
Agenda and have a 

 it’s beginning to make 
sense - there was a 
disjuncture before but 
now it makes sense. 

 the linkages can be put 
into practice at all levels. 

 I can clearly see that the 
linkage is a long and hard 
process and it needs to 
be government 
responsibilities  . in other 
words the government 
has to lead - ownership 
and leadership! 

 SP should mainly be 
limited to interventions 
that spur inclusive and 
broad based economic 
development. 

 Getting more convinced 
of the importance of the 
linkages. The question is 
how to create the 
linkages at a government 
level. 

 The “vulnerables” know 
the problems and how 
they should be solved.  

 The Ministry of 
Agriculture should not 
work in isolation. They 
need to work in a 
coordinated manner. 
However, this 
coordination is a 
challenge. 

 SP usually sits within a 
women-domain ministry 
(e.g. Ministry of 
Community Development, 
Mother and Child Health 
in Zambia); agriculture is 
a man-domain ministry. 

 Livelihoods have to be 
linked with the basic 
enablers such as access 
to water and roads as 
well as access to 
healthcare. 

 How we define poverty 
may be different from 
how the community 
defines poverty. Very 
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3. How is your thinking changing regarding the linkages between agriculture and social protection? 

Group 1 Group 2 Group 3 Group 4 Group 5 

 Appreciate that there 
more needs to be done to 
exploit the potential 
contribution that social 
protection can make to 
food security and to 
jointly plan to bring 
together agriculture, 
social protection and 
food security. 

interventions but there is 
a disconnect between 
what they were doing and 
the policy level.  

 Need for a system 
approach to solve this 
issue. There is a need to 
bring all stakeholders 
together. Agriculture can 
only do a part, the social 
part is needed.  

 Maybe SP is not a 
government priority? 
There is need to provide 
evidence about the 
impact, to “convince” 
the government to invest 
in SP and about the 
utility of combined 
programs. This has been 
the case in Malawi where 
CSOs have influenced SP 
policy.  

dialogue with the other 
Ministries. 

remote communities did 
not define themselves as 
poor, but those closer to 
services described 
themselves as poor, 
perhaps because they see 
the affluence around 
them. 

 Thinking has become 
more vivid – the linkages 
are more visible – and 
now her role is to make 
these linkages more 
visible to others. 

 The importance of going 
to real life and the field 
to see what’s really 
happening at ground 
level. 

 SP is a duty of 
government, not a favour. 

 

 

 

 

 

 



 FAO-SAFL-FORD LEARNING EXCHANGE 

Reos Partners        62 
 

4. What are your key emerging themes? 

Group 1 Group 2 Group 3 Group 4 Group 5 

1. Need for a multi-
sectoral approach that 
includes agriculture and 
social protection. 

2. Joint planning, 
targeting, monitoring 
and evaluation. 

3. Important to define the 
complementarities 
between agriculture and 
social protection    

4. Varying definition of 
social protection. There 
is a need for greater 
clarity and common 
understanding of what 
types of interventions 
are social protection.   

5. Need for capacity 
development at 
different levels and 
across different 
functions on linkages 
between agriculture and 
social protection  

6. Capacity building for 
both implementers and 
beneficiaries: People 
working in social 
protection  have an 
understanding of how 
social protection can 
contribute to agriculture 
but people in agriculture 
do not and do not see 

1. Cash transfers are 
an important step 
but there is need to 
link them to other 
productive, capacity 
building activities.  

2. Coordination among 
programmes, 
policies, and 
ministries. 

3. Link to livelihoods 
activities: What type 
of programmes do 
you need to increase 
the impact of SP 
mechanisms?  

4. build livelihoods 
from the ground up. 
What sorts of needs 
are experienced on 
the ground and what 
sorts of SP 
informally already 
exists and how can 
the government 
support these? 

5. Role and 
responsibilities: role 
of the government 
and absence of the 
government, role of 
other stakeholders. 
The need for the 
government to drive 
the process in 

 Importance of 
coordination 

 Absence of government in 
rural and suburban South 
Africa 

 Lack of complementary 
interventions to harness 
the Social Protection 
programmes and 
leverage. 

 Focus on how the 
interventions affect the 
people on the ground. 

 Absence of community 
participation in design, 
implementation and 
monitoring of social 
protection programmes. 

  

 Government leadership  

 Collaboration/coordinatio
n at all levels. 

 Need for community 
mobilization/engagement 
and leadership. 

 Demand driven 
interventions. 

  

 Coordination at all levels 

 Recognition of linkages 

 Government presence 
and leadership: 
government is invisible in 
many places 

 Community resilience 

 Recognition of 
beneficiaries’ 
experiences and 
indigenous knowledge 
systems. 
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4. What are your key emerging themes? 

Group 1 Group 2 Group 3 Group 4 Group 5 

the need to work 
together with social 
protection.   

7. Considering the enablers 
– e.g. infrastructure, 
energy, water 

coordination with 
other stakeholders. 
What is 
government’s role? 
Why is government 
absent when it 
should be present? 
Why is the 
government not 
driving this process 
forward? 

6. The role of the 
private sector in 
providing SP and link 
it to agriculture. 

7. SP is an important 
tool for building 
assets and 
mitigating risks. 

8. Gender sensitive 
design of SP 
programmes.   
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1.9 CLOSING THE DAY 

Dineo asked participants to reflect on the question:  

What are you sitting with right now? What is bubbling in you? 

Below is the feedback from the group: 

 I am sitting on the political economy of social protection and how it is 

influencing the linkages with agriculture and food security. 

 Something about when you select what you think are the strongest 

seeds: you handle and nurture them. There are many seeds here. 

 I am concerned with how these programmes pay attention to men and 

women in the communities. We visited many sites which are all targeted 

at the women. We need to be careful how we intervene at a community 

level so we you don’t end up with some people losing so much while 

others are gaining. We need to be thinking about these interventions in 

a holistic way: that interventions that target women do not leave men 

out in the process.  

 We’ve generated some momentum over the past few days: the question 

now is: how do we move us forward towards practical changes? 

 We’ve come with a draft strategy that we just need to expand on. 

 There are some areas that are still vague: for example, the definition of 

social protection. At what point will be get the clarity that we are going 

to need to come up with practical actions? 

 

Dineo summarised this feedback by saying she really liked the metaphor of 

seeds, whether these were in the form of questions, seeking more clarity, 

or moving towards action. She then encouraged people to reflect overnight 

on what each participant, as an individual, need to do in order for these 

seeds to germinate. Participants were left with the question: 

What must I start doing, stop doing and continue doing in my work? 

Rachel closed the day by asking for feedback on what the group did well 

during the day and what the group could to better the following day. This 

feedback was used to refine and inform the programme for the second day 

of the workshop. 

What did we do well today? What can we do better tomorrow? 

 Discussions were honest and 
robust 

 There was true engagement 

 There is clarity in terms of being 
at the same page 

 We did well in terms of speaking 
to new people 

 Time management 
 

 In some of the world cafes and 
other instruments we use for 
dialogue, we would benefit from 
a continuation of the 
conversation, rather than the 
constant changing. Less 
questions, more follow-up on the 
discussions going on. 

 Not enough internal reflection. 
Could we internalise the 
implications better? It’s about 
me and my agency. 
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2 Day 2: 28th August 2015 

2.1 CHECK-IN  

Dineo welcomed everyone to the second day of the workshop and the last 

day of the learning exchange. She then asked everyone to go outside where 

the group were asked a number of different questions, including " How are 

you feeling today?" and "what do you have energy for today?” One person 

would answer the question and the rest of the group would move towards 

or away from the person, depending on their own response to that person’s 

answer. For example, if the person’s answer echoed your own experience, 

you would move towards that person and if it differed, you would move 

away. This provided an opportunity for participants to “check in” and for 

the facilitators to gauge how the group was doing. 

2.2 DIALOGUE WALK: PERSONAL REFLECTIONS  

While outside, participants were then asked to choose someone that they 

hadn’t had a chance to connect with during the week and in pairs to reflect 

on the question that had been posed at the end of the previous day.  

What can I start doing, stop doing and continue doing in my work? 

© FAO/ Chiara Gnetti? 

 

After 30 minutes, the group returned to plenary where participants shared 

some of their reflections. There were a number of common threads in the 

feedback, including a recognition that many participants had been thinking 

in very narrow and siloed ways about social protection and it’s 

implementation (or had not been thinking about the issue of social 

protection at all) and wanted learn more about social protection and to 

think in a broader, more systemic way and integrated way about the issues. 

Never doubt that a small group of 

thoughtful, committed, citizens can 

change the world. Indeed, it is the 

only thing that ever has. 

~ Margaret Mead – Anthropologist 
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The importance of improved collaboration, coordination, and partnerships 

was also emphasized, as was the importance of providing empirical 

evidence and good practice to policy-makers. Finally, a number of people 

spoke about the way in which they had previously stigmatized the 

“vulnerables”, thinking for them, rather than involving them in the process 

of identifying both the issues and the solutions. The table below, provides 

specific responses from participants.  

At the end of the feedback, Dineo highlighted how the reflections 

demonstrated that people’s thinking was starting to change, with a growing 

focus on personal agency, which is a pre-requisite for working with others. 

.” The “I” is becoming very 

visible…When you are clear about 

what you can do, you become 

clearer about how you can co-

create with others. 

~ Dineo Ndlanzi, 28tth August, 2015 
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Stop doing Start doing Continue doing 

 Thinking about what to do, rather than 

actually doing things. 

 Thinking about social protection in a narrow 

way.  

 Restricting programmes to specific 

interventions. 

 Thinking and working in silos 

 Judging the vulnerable, 

 I will stop using words like: “poor of the 

poorest”: we are stigmatizing people.  

 Stop having stereotyped ideas about the so-

called “poor”. 

 I’ll stop thinking for the vulnerables. 

 Stop focusing on problems and challenges.  

 Stop designing poverty plans without the 

vulnerable people present. 

 

 Deepen my personal understanding of social 

protection.  

 Learn more about social protection, especially 

looking at the economic side of social 

protection. 

 

 Start taking these issues seriously. 

 Use the systems approach in solving problems. 

 Bring in the life-cycle perspective, looking at 

targeting different economic levels. 

 To design new concepts around social 

protection  

 

 Thinking collaboratively 

 Share knowledge with other stakeholders  

 Engaging with all stakeholders involved in 

social protection to alleviate poverty. 

 Strengthen coordination at a provisional level. 

 Seek partnerships with other Ministries: how 

to best come out with coordinated solutions 

 

 Focusing on exploring the linkages internal to 

his organization. 

 To use the linkages as a lens for the research I 

am doing. 

 Ensure that social protection programmes and 

activities are streamlined into our core 

 Sharing knowledge  

 Coordinating 

 Working in partnerships. 

 Enhancing understanding of the linkages and 

partnering with people who can help me with 

this 

 Learning about the interlinkages, using the 

evidence-based decision-making approach. 

 

 Develop evidence for informing better 

policies. 

 Providing empirical evidence to policy makers: 

solutions are with the people. People just 

need the push. All the innovations have been 

there for a long time. I will continue 

advocating that. 

 To look for the good innovations out there 

which can support some of our approaches, to 

better impact the people, when you look at 

SP, livelihoods and FS. 

 

 Supporting the project that has been initiated 

by the community. 

 

 Learning, listening, feeling, seeing. 

 Working with the three Rome institutions to 

bring coherence on these issues to all these 

institutions. 
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Stop doing Start doing Continue doing 

mandate. 

 I want to review the policy to integrate 

agriculture, FS and social protection 

  

 Doing things: working on a country level 

 To focus more on opportunities that are there. 

 Start doing more work in the field. 

 Encourage people to feel like they are part of 

us in doing things. When we always saying the 

are poor, they are incapacitated, while they 

have land, a few chickens around.  

 Providing a synopsis of what happened here. 

 To ensure that I create more awareness and 

advocacy on the subject matter 
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2.3 EXPLORING THE GROUP’S UNDERSTANDING OF SOCIAL 

PROTECTION 

Based on the feedback from the end of the previous day’s session, space 

was made in the programme to discuss social protection at a conceptual 

level. Scott facilitated this conversation. He started off by providing a 

framing and context for the term, explaining that there is a great deal of 

debate around the definition, ranging from loose, general definitions, to 

others that are linked to a particular type of instrument or mechanism. He 

emphasised that the conversation that was being invited was not an 

academic one. The intention was rather to invite participants to share, 

from their experience of the learning exchange, and their wider and 

broader work around this issue, their insights and answers to the following 

question: 

What is becoming clearer about my understanding of social protection? 

He highlighted that this exercise was not about trying to create a definition 

for the terms, but rather to try and surface what has become clearer about 

the term for individuals. His rationale for this was that in order to work and 

make progress in creating linkages with other sectors, people need to have 

a deep and personal sense of what social protection is, not just an 

academic, theoretical understanding.  

Participants were asked to discuss the above question in pairs or groups of 

three and then feed back into plenary. Responses are included below. 

Conceptual understanding: 

Importance of broadening the definition, while not relaxing it too much: 

 My understanding has been a pretty narrow understanding of the term. 

 SP has many faces. E.g. my PhD is my social protection. It’s a multi-

faceted intervention. 

 SP is not a simple issue – there are many other linkages (e.g. education 

and bursaries). 

 SP is too fragmented – but there are many linkages  

 As we try to relax the definition of social protection. But there is a 

group that is most vulnerable. 

 We need to be clear about what it is, otherwise, everything is social 

protection. We need to be careful about expanding the definition too 

much.  

 

Social protection is a global issue: 

 This problem is not just for one country, it is a global issue. 

 

Social protection is not just for the poor, although some sectors in society 

are more vulnerable than others: 

 It is not an issue only of the poor. It’ an issue that affects everyone. We 

are actually all vulnerable. As humans, we all need some safety nets. 

 My conception before this workshop was that SP was largely hand-outs. 

Now there is clarity that it is something we cannot do without.  
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 We need to revisit the conceptual framing of SP in order for us to 

address the elitist arguments against SP. 

 

The importance of differentiating between the concept of social 

protection and its instruments or mechanisms: 

 We need to differentiate between social protection and the impact of 

social protection. What are the instruments? The instruments are not 

only for the vulnerable. 

 We need to differentiate between the definition, and how we can use 

the mechanisms to sharpen to create a greater system. 

 

Social protection at its core is about safety nets and increasing resilience 

on the one hand, and human and economic development on the other. 

 It’s a complex problem of on the one hand preventing them from falling 

down and on the other hand pushing them upwards along the whole life. 

 SP is for lifting people out of poverty and creating resilience to shocks. 

 It is a system that can build capabilities and opportunities for people to 

really strengthen their safety nets but also that same system should 

move people towards socio-economic opportunities and human 

development (moving them away from poverty)  

 

Social protection, on it’s own, cannot achieve poverty eradication 

 SP is not enough in order for people to move out of poverty – it must be 

complemented by other programmes. 

 Also need to expand SP from the classic understanding of giving money 

in cash transfers to the need to integrate livelihood components into co-

target groups, not just in an adhoc manner, but to make sure you get a 

lot out of the synergies. 

 We need to find ways to sharpen it, so that it works to deliver 

development in the countries that are implementing it. E.g. issues of 

complementarity.  

 

Social protection can become an asset 

 Before this this workshop, I thought that SP interventions were just a 

huge burden on government – not very productive. Now, it’s very clear 

that they can be very productive. Its an injection of money into the 

local economy, which, if used well can multiply and can benefit the 

entire macro-economy. Now seeing SP as an investment. 

 

Social protection involves a range of stakeholders 

 The private sector has an important role to play.  

 However, this needs to be tempered by the important role that social 

protection plays in terms of income redistribution: Redistribution is the 

public good that is required in terms of what inequality does to society. 

This is a way of ameliorating this issue. 

 We have left SP instruments to be used as political instruments. 
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There were some interesting comments made regarding whether 

beneficiaries should “graduate” away from receiving social grants. 

 SP should not be forever –the beneficiaries change over time: there 

should be a process for graduation (to a point for beneficiaries no longer 

need SP. 

 It would be interesting to hear arguments about “graduation” when you 

are on your pension. Or graduating you out of your bursary. So need to 

be careful about this use of the concept of graduation 

 

Scott then closed the session by summarising the picture that had emerged 

for him from the feedback. 

We asked about what we felt has emerged for us through this process. 

There are many different understandings. There is something about the 

fact that at its very basic level it has to be about a safety net. That there is 

an opportunity to project upward  in terms of people through society. It’s 

an issue for everyone – its everyone’s business and everyone’s concern, 

but that there are certain people in southern Africa that we absolutely 

need it. When we think about it less as an instrument and more as what 

we can do with it and take a systems approach, it then becomes a system 

to transform society. It cannot operate alone. It needs integration, 

complementarity, synergy. We need to expand from the safety net; we’ve 

got to look at sharpening the linkages, co-targeting, and in that way, we 

beginning to create that engine. There are opportunities outside the state. 

It is about the private sector. But its tempered a little bit – that it should be 

about the state because of the redistributive element: it’s about societal 

equity. If we just left it to the private sector, some people would be 

ignored. 

2.4 WORKING AT A COUNTRY LEVEL 

After a short break, the group reconvened at country tables (with FAO 

Rome asked to sit at their own table). Rachel started the session by 

reminding participants of the various responses required for engaging with 

socially complex issues, one of which was learning to be creative in order 

to find new ways of responding, and in this way introduced participants to 

the adult Lego that was distributed on each table. This Lego was to be used 

to begin to stimulate creative thinking for building a Lego model 

representing ideas and actions that might be taken forward at a country 

level. Participants were asked to bear in mind some of the specific 

challenges that surfaced during the world café session the previous day as 

well as some of the other insights that had emerged, as it related to them 

as individuals. These included asking them to think through how and would 

whom they would:  

 Coordinate 

 Link with government  

 Include the voice of beneficiaries  

 Ensure gender sensitive interactions and actions 

 Involve in joint planning 

 Influence perceptions on “Poor” 
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Rachel emphasised that this exercise was about looking for small practical 

next steps, focusing on what the participants themselves could do. 

Participants were given 20 minutes to build their models, and then each 

group were given three minutes to present their model, and 2 minutes to 

listen to the questions and comments that surfaced from the rest of the 

group. The feedback and comments from each group is provided below. 

 

FAO Rome (and the Food Lab) 

The story (told by Paula Nimpuno) 

The centrepiece is communities. Communities start by discussing what the 

issues are and what opportunities exist as well as how government can 

support them and other actors to address issues around poverty, 

vulnerability, and how can they move out of poverty. These communities 

are made up of girls in schools (because we don’t want early marriages). 

There is a clinic. There is a bank: the manager is a woman. It’s a rural 

bank. It’s gender sensitive in that they have built the bank so that the 

women can breastfeed inside. The government deposits the cash transfers 

and subsidies via mobile banking. And people come here to receive their 

grants from the government. It’s a very integrated system, which combines 

everything from smallholder farmers to ICTs, which helps disseminate 

information between different ministries through a central database and  

allows people to monitor the government. The farmers are poor but they 

are doing quite well because they have water and they have their asset 

base: cows, and other animals. The community has built a solar heating 

system, as they don’t want to use electricity or coal. They built an agro-

processing plant where they have begun producing juice during the 

agricultural season from the surplus. In this way, they are able to add value 

and get more money for their produce. This is how we saw an integrated 

system, where people have access to social protection but are moving from 

social protection to economic opportunity and where government and 

stakeholders are involved. 

Comments and questions:  

 This group had better pieces 

 It was an inclusive process 

 What’s the role of FAO here? What’s your role in influencing this system 

to enable this to happen? 

 

 

 

 

 

 

 
©  Reos Partners/ Karen Goldberg  
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Lesotho 

The story (told by Itumeleng Mosala) 

We are going to have a coordinating structure, which is going to be under 

the Prime Minister’s office. We are going to use a life cycle approach, 

where we address different ages: from pregnancy, school going age, 

working age, to old age. Different Ministries, NGOs, and the private sector 

will all work at these different levels. We are still in the planning stages, so 

we can’t work with the beneficiaries yet. 

Comments and questions 

 Usually the conceptual phase leaves out the beneficiaries 

 What are you going to do differently? 

 You speak about the different ages as if they are not related.  

 

South Africa 

The story (told by Busi Mdaka) 

This model is a municipal model. The big building houses all the 

government ministries. It is a multi-purpose centre, where everything is 

centred. People don’t have to go to different places. It’s actually already 

happening at municipal level. Everything is here in terms of government. 

Here we have a school with a kitchen for the school nutrition programme. 

We are buying the foods (crops and fish) locally). The hospital also procures 

locally. There are pipes for irrigation schemes. And there is ICT 

disseminating information to the community. In government we have a 

table planning our coordination, which includes the community. Here is a 

tractor given to agriculture under the Mechanisation Programme. We’ve got 

PWP fixing potholes and coordination between political parties. Once SP 

works, people don’t die young. We have a strong media, watching and 

reporting on everything. Informal settlements are outside the model but 

are represented by their leaders.  

Comments and questions 

 This all sounds like an incredible idea and I am wondering how this will 

be made practical? 

 Informal settlements are left out. There are no links between the 

informal settlements and the mainstream. 

 

Malawi 

The story (told by Isaac Mkandawire) 

The vehicle of Malawi has the community, the vulnerable people on it. They 

are not left out. It is like a pyramid: representing the bottom-up approach. 

We have coordination: various partners and government is on board. We 

have resources, such as fisheries (Lake Malawi) and livestock. 

Comments and questions 

 what are we going to do? 
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Zambia 

The story (told by Mutale Wakunguma) 

This is a community that we are working with currently. We are going to 

assemble this community. To meet with government and civil society. We 

are sitting under a tree in rural Zambia. We have government at a devolved 

level present here, namely the Department of Community Development, 

Mother and Child Health and Department of Education. From the district 

we move onto the provincial level: there is potential for agriculture here. 

We speak to the provincial officials. We are going to take advantage of the 

16th October, which is World Food Day to start an agricultural initiative – 

water. From there, we get on a train that goes to Lusaka. This is the 

elaborate government complex: where we will meet with a range of 

stakeholders. Once the thinking has happened at the high level, it can be 

taken back to community level. At the centre is agriculture. 

Comments and questions 

 Are you saying that you need permission from national, to coordinate? 

 This model speaks to areas of individual influence in the system 

 

Mozambique 

The story (told by Felicidade Panguene and Claire Smellie)  

This is what we actually have in Mozambique. We have different platforms: 

nutrition, social protection, health. They are all there but stand-alone. We 

thought that we need to better integrate those platforms and also to bring 

in different stakeholders that are currently not there. For instance in the 

social platform, we need to bring in the agriculture sector, the finance 

sector that are not currently there. We as the group that has been on this 

learning exchange are going to have a roundtable discussion about the 

linkages between social protection and agriculture and that will take us on 

a learning journey in the minds of people working in these issues. And that 

will lead to a very flowery future. 

Comments and questions 

 I like what they said about bringing agriculture and finance into the 

social protection platform and that they are keen to get people to speak 

with each other. That’s the role that FAO can play. 

 This one was very clear about what they were going to do. 

 

Rachel closed the session by pointing out that what was very clear is that 

everyone has the ability to be creative, to build something and to envision. 

Her invitation was to ensure that participants personalise these visions: 

“What is your next action? With whom? What is your small next action? 
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2.5 CLOSING 

2.5.1 An African Fable 

After lunch, Dineo began the process of closing the learning exchange with 

an African Fable about a young man who was looking for a wife and was 

able to find one, but through the most unexpected of routes. Sipho, the 

hero of the story, befriends a snake, who indirectly, helps him win the 

favour of the king, and ultimately, the king’s daughter’s hand in marriage. 

This is an African fable about a young man who was looking for a 

wife…A long long time ago, a young handsome man was looking for a 

wife. His name was Sipho and in order for him to have a wife, he needed 

enough cows for the Lobola. But he did not have enough cows. Sipho did 

not give up hope… He sent out his prayers to the Creators of the Universe. 

The next morning Sipho woke up still with no cows. He went down to the 

river, as he got there, he got inspired by nature’s melodies: the water 

running down the stream, the wind gently blowing, and the sounds of the 

birds, so that he broke out in song “Ngicela izinkomo zamalobolo”. As 

Sipho was singing his song, a big gigantic snake appeared from the river. 

It looked at him and smiled. “Oh!”, thought Sipho, “a smiling snake!” Well, 

he went back to visit the smiling snake, and sang all the time. Just before 

the year end, the snake did not only smile but spoke too: “I want you to 

send your prayers to the sun, on the first day of the new year”. “Yo!”, 

thought Sipho, “first it was smiling, now it is talking!. He went home and 

told his family the tale about the snake. And the family said: “Haai, Sipho, 

you are losing it, you are going crazy!” Despite what his family said, 

Sipho woke up very early when the first day of the new year arrived, and 

sat on top of the mountain peak, waiting for the sun to rise. As the sun 

rose up the mountains, he sang his song: “Ngicela izinkomo zamalobolo”.” 

The sun was dancing in beautiful colours! Sipho could not sleep for that 

week. Just as the week ended, there was havoc and turbulence in the 

village, with everyone screaming and shouting! When Sipho walked 

outside, every villager was walking towards the King’s kraal. When they 

got there, the poor king was trembling like a leaf, because he and his 

family had been attacked. And of course, when there has been an attack, 

they need the bravest and strongest men in the village to come rescue the 

king! All of them lined up and went into the hut. They came out, clothes 

torn apart, half-teeth, almost destroyed, As Sipho began to go inside, the 

women looked at him and said: “Umfana, you are handsome, but you 

don’t have enough muscles to tackle what’s inside there”. Despite the 

scepticism, Sipho went in, And who was there, but a snake. This was a 

real snake: no smiles, no chatter. But Sipho was excited. He said to the 

snake: “I’m not here to bring you any harm. I am trying to help you out. 

I’m going to take you out and back home, to where you belong. So Sipho 

lifted the snake and out he went. And the women went crazy! “Yo, Sipho, 

please marry me!”; “My daughter is single!” Everyone was so excited 

about what Sipho was able to achieve. When he came back, the king was a 

proud man of this young man and he said: “You have shown great 

bravery, courage, innovation, and a new way of thinking. Sipho, you may 

have my daughter’s hand in marriage!” 
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Dineo used the story as a metaphor for the journey of the learning 

exchange and as a way for the group to check out. She thanked everyone 

for trusting the process and for bringing all of themselves to the process, 

for engaging fully, and for stretching themselves beyond their comfort 

zones in all sorts of ways.  

Participants were asked at their tables to check out with the following 

question: 

Over these past 5 days together, what was you snake that you 

transformed into an opportunity of gift? 

Some of the participants then shared their snakes, which included the 

following: 

 I didn’t want to go to the village: that one was a big snake. It was scary, 

and then we had to go up down up down: it was gruelling. But 

eventually, it turned out to be a fantastic experience and we learnt a 

lot. That was the most interesting part of the journey. It was a big 

opportunity. 

 Our limited understanding of social protection; Theory U; being cut off 

from the usual technology; the workshop set-up: and the lack of clarity 

regarding the linkages were all snakes. These transformed into a 

network of reflective and creative thinking, opened up important 

insights in learning and innovations in terms of how we can create the 

linkages for ourselves. 

 The haziness of these concepts, which people bandy around as if they 

have a meaning, and yet they have multiple meanings.  

 The idea that social protection is only a government thing. Through this 

journey we have come to realise that civil society and the private sector 

are also important partners and have a stake in social protection.  

 I used to think that social protection was mainly about cash transfers. 

Now I understand that there are various instruments. 

 I used this think that social protection was for people outside us. Now I 

see it as something that is relevant for all of us. 

 I started the learning exchange in my own country. I was disappointed 

when I heard that this would be the case, because I thought that I know 

many things in my country. But now I understand that it was a great 

opportunity to know more about what is going on in the field in my 

country. I came here and learnt from other groups. I’m now in a good 

position to go back home and engage with different stakeholders to 

discuss these issues.  

 Our ignorance of subject matter was transformed into a learning 

opportunity about the subject matter. Our lack of understanding on the 

subject matter turned into an opportunity to participate in the learning 

exchange. 

 It was a snake to embark on a learning like this, where it was in essence 

about life and life learning rather than a workshop with a conventional 

process. 
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Dineo summarised the feedback in terms of “two major snakes”, namely 

the topic itself, as well as the process.  

She challenged participants to take at least one learning or action back into 

their home countries. In so doing:  

“the snakes in your countries might start to transform”.  

2.5.2 Closing by the Food Lab 

Scott thanked the group for challenging themselves to come on this 

journey: for being willing to let go of known ways of engaging with the 

issues, and open themselves up to new ways of thinking, new relationships 

and new ideas to take back to their respective countries. He spoke about 

the real potential for change if policy-making and programme design were 

based on immersive, evidence-based processes such as this one, where 

policy makers and the bureaucrats could leave their offices to experience 

the reality on the ground. 

He went on to speak about the ideas and energy that already seem to have 

been sparked by the process. These include how Chesterman Kumwenda 

from the FAO Malawi office, who will be returning to a situation where 2 

million Malawians will be receiving hand-outs at the end of the year, plans 

to work with colleagues across sectors to think through how to link the 

emergency social protection interventions with other programmes and 

activities. Other conversations include ideas around voluntary savings and 

lending and connecting that with an opportunity of lending outside that 

group as a means of building community resilience and sustainability.  

Scott then thanked the Reos team for bringing their unconventional 

approach to bear on the issues, and for their care and effort in designing a 

process, which has yielded a great deal. He went on to thank the FAO, both 

the Rome team, for leveraging this opportunity, and for trusting in the 

process, and the FAO country offices for being able to unlock the diversity 

of participation from their respective countries. 

He concluded by highlighting that what happens next is in the hands of all 

those who participated in the learning exchange. In terms of next steps for 

the Food Lab, these include working closely with Reos Partners in writing 

up and documenting the process in the form of a workshop report, 

supporting the FAO to draw out lessons to inform policy briefs, and 

exploring the possibility with FAO and Ford to undertake similar events in 

future.  

2.5.3 Closing by FAO 

By way of closing from the FAO, Susan shared that the FAO has five 

strategic objectives, one of which “Reducing Rural Poverty”. Strengthening 

social protection systems is a key component within this objective. The 

learning exchange is central to that work. It has been very evident during 

the entire learning exchange that there is a wealth of knowledge in the 

group, a willingness to share it, and huge amount that we can learn from 

each other. As Vito articulated during the first day of the workshop, this is 

The process itself was a snake, 

because it’s a new way of gathering 

and a new way of having 

conversations. And when we learn 

to let go and let be, that the snake 

transforms into learning. 

~Dineo Ndlanzi,, 28th August 2015 

 

It’s incredible to work with a team 

like Reos, where it is 

unconventional. The questions we 

are dealing with have failed to be 

answered for so long that we need 

unconventional approaches.  

~Scott Drimie, 28th August 2015 

We don’t see this as a one-time 

event. We see this as something that 

each of the countries involved here 

can take and continue working 

with… We want to commit to those 

action plans that were presented 

very creatively today. We want to 

commit to support you to move that 

agenda forward as FAO.  

~Susan Kaaria, 28th August 2015 
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the first step in an on-going process that the FAO would like to take 

forward and support, especially at a country level. 

She went onto thank Paula Nimpuno for catalysing this opportunity and to 

Reos for the creative approach that was used. She was particularly taken by 

how participants were stretched in their thinking. And finally, she extended 

her thanks to the participants for giving all of themselves.  

2.5.4 Appreciation for the translator 

Rachel felt that the workshop could not be closed without giving particular 

appreciation to Felisberto Saize, the translator, who had worked extremely 

hard during the five days, translating not only between English and 

Portuguese, but also from Shangaan to the other two languages and who 

had brought all of himself to the process. Sergio Falange did the honours of 

appreciating Felisberto.  

On Monday, when I was talking to him, he told me that he knew nothing 

about social protection in terms of the language, the technical 

terminology. People on the Mozambican Learning journey will be able to 

support me in saying that he was a big leader. He was in front of all, in 

the community. Translating from Shangana to Portuguese to English. 

And I think this was a big challenge for him. So I want to express my 

gratitude and appreciation for his work and say thank you Felisberto and 

welcome to the social protection group! 

2.5.5 Evaluation 

The workshop was closed by participants filling out their evaluation forms. 

The summary these evaluation forms is provided in Appendix E. 

© FAO/ Chiara Gnetti 

 

You all came, and you all gave of 

yourself. You participated, you 

shared your knowledge, you 

questioned, you added, and we are 

all going to leave much changed 

and transformed. Each and every 

one of us.  

~Susan Kaaria, 28th August 2015 
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Appendices 

1 APPENDIX A: ABOUT THE PARTNER ORGANISATIONS 

1.1 THE FOOD AND AGRICULTURE ORGANISATION OF THE UNITED 

NATIONS (FAO) 

The Food and Agriculture Organization of the United Nations is an agency of 

the United Nations that leads international efforts to defeat hunger and 

agricultural development. A large part of the world’s poor live in rural 

areas and rely on agriculture for their livelihoods.  They face liquidity 

constraints and are very vulnerable to shocks so they adopt low risk-low 

return livelihood strategies which traps them in a cycle of poverty. On the 

one hand social protection can help relieve liquidity constraints and 

improve risk management capacities while on the other agricultural 

interventions can help address structural constraints that limit access to 

natural resources, inputs, technologies information etc. FAO’s website is 

http://www.fao.org  

1.2 THE SOUTHERN AFRICA FOOD LAB 

The Southern Africa Food Lab is a multi-stakeholder initiative that engages 

with questions around food systems and food security in southern Africa. 

The initiative brings together diverse stakeholders with influence in the 

regional food system in order to identify and pilot innovative means of 

acting within agro-food value chains to enhance long-term food security. 

We facilitate dialogue between stakeholder groups to raise awareness, 

foster innovations and experimental action towards a thriving, just and 

sustainable food system. The Lab endeavours to model a new way of 

organising that can respond to systemic issues in creative ways and inspire 

change in how we think about and act on complex social challenges. As 

such, the Lab uses collaborative learning and facilitation approaches to 

support multi-stakeholder teams to design and implement specific 

innovations to shift the current system towards a more sustainable and 

equitable path. The Food Lab is currently housed under the umbrella of the 

Food Security Initiative at Stellenbosch University. The Lab’s website is 

http://www.southernafricafoodlab.org  

1.3 REOS PARTNERS 

Reos Partners (www.reospartners.com) is an international social enterprise 

that helps people move forward together on their most important and 

intractable issues. We design, facilitate, and guide processes that enable 

teams of stakeholders—even those who don’t understand or agree with or 

trust one another—to make progress on their toughest challenges. Our 

approach is systemic, collaborative, and creative.  

We partner with governments, corporations, and civil society organizations 

on challenges such as education, health, food, energy, environment, 

development, justice, security, and peace. Our work is always pragmatic, 

professional, and tailored to the needs of the specific situation. Progress 

https://en.wikipedia.org/wiki/United_Nations
http://www.fao.org/
http://www.southernafricafoodlab.org/
http://www.reospartners.com/
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results from skilfully engaging people with different perspectives and 

interests to collaborate on systemic change. Our methods are not simply 

about making compromise—too often a setup for resentment and 

breakdown. Rather, they aim to spark new insights, build new relationships, 

and generate new actions. 

Reos Partners takes a custom approach to every engagement. But we often 

employ at least one of four tested methodologies: Social Labs, 

Transformative Scenarios, Learning Journeys, and Dialogue Interviews. We 

also offer courses that introduce these methodologies. 

We operate both globally and locally, with offices in Cambridge 

(Massachusetts), Johannesburg, Melbourne, Montréal, Oxford, São Paulo, 

Sydney, and The Hague. Our name comes from the Greek “rheos,” which 

means “flow.”
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2 APPENDIX B: List of participants 

Name Surname Country Organisation/ Institution Department 
Designation /  

Job title 
Email 

Antony Chapoto Zambia 
Indaba Agricultural Policy 

Research Institute, Zambia 
 

Research Director antony.chapoto@iapri.org.zm  

Alfred Chibinga Zambia Care Zambia Social Protection Project Manager chibingaa@carezam.org  

Vito Cistulli Italy FAO 
Economic and Social 

Division 
Senior Policy Officer vito.cistulli@fao.org  

Scott Drimie South Africa Southern Africa Food Lab 

 

Director scottdrimie@mweb.co.za  

Sebastiao Estevao Mozambique 
National Institute of Social 

Action (INAS) 
Social Assistance social assistance zualo2001@yahoo.com.br  

Sergio Falange Mozambique 

Mozambican Civil Society 

Platform for Social 

Protection 

Social Protection Executive Director sfalange@pscm-ps.org.mz  

Chiara Gnetti Italy FAO 
Economic and Social 

Division 

Communication 

Consultant 
chiara.gnetti@fao.org  

Karen Goldberg South Africa Reos Partners 

 

Associate goldberg@reospartners.com  

Rachel Jones South Africa Reos Partners 

 

Consultant jones@reospartners.com  

Susan Kaaria Italy FAO 
Division of Social 

Protection 
 Senior Gender Officer Susan.Kaaria@fao.org  

Cuthbert Kambanje South Africa FAO, South Africa Programmes Consultant cuthbert.kambanje@fao.org 

mailto:antony.chapoto@iapri.org.zm
mailto:chibingaa@carezam.org
mailto:vito.cistulli@fao.org
mailto:scottdrimie@mweb.co.za
mailto:zualo2001@yahoo.com.br
mailto:sfalange@pscm-ps.org.mz
mailto:chiara.gnetti@fao.org
mailto:goldberg@reospartners.com
mailto:jones@reospartners.com
mailto:Susan.Kaaria@fao.org
mailto:cuthbert.kambanje@fao.org
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Name Surname Country Organisation/ Institution Department 
Designation /  

Job title 
Email 

Marco Knowles Italy FAO 

Agricultural 

Development Economics 

Division  

Economist, food 

security policies and  

institutions 

Marco.Knowles@fao.org  

Chesterman Kumwenda Malawi FAO, Malawi 

Resilience & Social 

Protection/ Food 

Security 

Programme Officer chesterman.kumwenda@fao.org  

James Lwanda Malawi Save the Children, Malawi 
Livelihood/ 

Humanitarian Affairs 
Senior Manager james.lwanda@savethechildren.org  

Maojua Macharauate Mozambique 
INGC- Instituto Nacional de 

Gestao de Calamidades 
DARIDAS 

Agronomo-Chefe do 

Cerum 
maojuaf@yahoo.com.br  

Mokhantso Makoae South Africa 
Human Sciences Research 

Council (HSRC) 

Human and Social 

Development 

African Research 

Fellow 
mmakoae@hsrc.ac.za 

Suzanne Maree South Africa Southern Africa Food Lab 

  

suzm@sun.ac.za 

Jeremy Markson South Africa 
Economic Policy Research 

Institute (EPRI) 
 

Research Fellow jeremy@epri.org.za 

Busi Mdaka South Africa 

Department of Rural 

Development and Land 

Reform 

Chief Director 
Cluster Coordination & 

Presidential Hotline 
DBMdaka@ruraldevelopment.gov.za  

Mundrex Mkamanga Malawi 

Ministry of Agriculture, 

Irrigation and Water 

Development, Malawi 

Agricultural Planning 

Services 
Economist mkamundy@gmail.com  

Isaac Mkandawire Malawi 
Phalombe District Council, 

Malawi 
Planning 

Director of Planning 

and Development 
zecmkandawire@yahoo.com.au  

mailto:Marco.Knowles@fao.org
mailto:chesterman.kumwenda@fao.org
mailto:james.lwanda@savethechildren.org
mailto:maojuaf@yahoo.com.br
mailto:mmakoae@hsrc.ac.za
mailto:suzm@sun.ac.za
mailto:jeremy@epri.org.za
mailto:DBMdaka@ruraldevelopment.gov.za
mailto:mkamundy@gmail.com
mailto:zecmkandawire@yahoo.com.au
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Name Surname Country Organisation/ Institution Department 
Designation /  

Job title 
Email 

Sekitlane 

Cosmos 
Mokone Lesotho 

Ministry of Development 

Planning, Lesotho 

Policy and Strategic 

Planning 
Senior Economist scmokone@gmail.com  

Itumeleng Mosala Lesotho 
Ministry of Social Planning, 

Lesotho 
 

Senior economic 

planner 
mosalagp23@gmail.com  

Kennedy Mulenga Zambia 
Ministry of Agriculture and 

Livestock, Zambia 

Department of 

Agribusiness & Marketing 

Senior Agricultural 

Economist 
mulenga_kennedy@yahoo.com  

Fhumulani Munyai South Africa 

Department of Rural 

Development and Land 

Reform 

Director 

Provincial Projects 

Performance – M&E  

 

Fhumulani.Munyai@drdlr.gov.za  

Cosmore Mwaanga Zambia 
Ministry of Agriculture and 

Livestock, Zambia 
Policy and Planning Chief Policy Analyst cbbmwaanga@yahoo.com  

Dineo Ndlanzi South Africa Reos Partners 

 

Consultant  ndlanzi@reospartners.com 

Paula Nimpuno South Africa Independent 

 

Consultant paulanimpuno@gmail.com  

Sibusiso Nxumalo South Africa 
University of KwaZulu-Natal, 

South Africa 

African Centre for Food 

Security 
PhD Candidate Nxumalos2@ukzn.ac.za 

George Okech Zambia FAO, Zambia 

 

FAO Country 

Representative 
George.Okech@fao.org 

Maria 

Felicidade 
Panguene Mozambique FAO, Mozambique 

 

Program Officer felicidade.panguene@fao.org 

Felisberto Saize Mozambique Independent  Translator felchab@gmail.com  

mailto:scmokone@gmail.com
mailto:mosalagp23@gmail.com
mailto:mulenga_kennedy@yahoo.com
mailto:Fhumulani.Munyai@drdlr.gov.za
mailto:cbbmwaanga@yahoo.com
mailto:paulanimpuno@gmail.com
mailto:Nxumalos2@ukzn.ac.za
mailto:George.Okech@fao.org
mailto:felicidade.panguene@fao.org
mailto:felchab@gmail.com
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Name Surname Country Organisation/ Institution Department 
Designation /  

Job title 
Email 

Claire Smellie Mozambique 
Embassy of Sweden Maputo 

Mozambique 
 

Programme Manager claire.smellie@gov.se  

'Mampho Thulo Lesotho 
Rural Self-Help Development 

Association (RSDA) 
NGO Managing Director thulom@rsda.org.ls 

Morapama 

Onthatile 
Tsoaeli South Africa Reos Partners 

 

Admin Support mots26@gmail.com  

Osborne Tsoka Malawi 

Ministry of Agriculture, 

Irrigation & Water 

Development, Malawi 

Department of Crop 

Development 

Chief Crops Officer/ 

Deputy FISP 

Coordinator 

ozietsoka@yahoo.co.uk  

Mutale Wakunguma Zambia 
Platform for Social 

Protection, Zambia 
 

Country Coordinator mutalemw@yahoo.com  

mailto:claire.smellie@gov.se
mailto:thulom@rsda.org.ls
mailto:mots26@gmail.com
mailto:ozietsoka@yahoo.co.uk
mailto:mutalemw@yahoo.com
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3 APPENDIX C: Allocation of participants on the three 

learning journeys 

Please find below the three learning journeys and where you have been 

assigned.  

Lesotho Learning 
Journey 

Mozambican Learning 
Journey 

South African Leaning 
Journey 

1. Mutale Wakunuma 

(Platform for Social 

Protection Zambia) 

2. Kennedy Mulenga 

(Zambian Ministry of 

Agriculture and 

Livestock) 

3. James Lwanda (Save 

the Children, Malawi) 

4. Osborne Tsoka 

(Malawian Ministry of 

Agriculture, Irrigation 

and Water 

Development) 

5. Mokhantso Makoae 

(Human Sciences 

Research Council) 

6. Cuthbert Kabanje 

(FAO South Africa) 

7. Felicidade Panguene 

(FAO Mozambique) 

 

1. Itumeleng Mosala 

(Lesotho Ministry of 

Social Development) 

2. Maojua Macharauate 

(técnico do Instituto 

Nacional de Gestão 

de Calamidades 

(INGC) Mozambique) 

3. Isaac Mkandawire 

(Phalombe District 

Council, Malawi) 

4. Sibusiso Nxumalo  

(African Centre for 

Food Security, South 

Africa)  

5. Alfred Chibinga (CARE 

Zambia 

6. Sergio Falange 

(Mozambican Civil 

Society Platform for 

Social Protection) 

7. George Okech (FAO 

Zambia) 

1. Sekitlane Cosmos 

Mokone (Lesotho 

Department of Policy 

and Strategic 

Planning) 

2. Claire Smellie 

(Embassy of Sweden, 

Mozambique) 

3. Mundrex M. Mkamanga 

(Ministry of 

Agriculture, Irrigation 

& Water 

Development, Malawi) 

4. Cosmore Mwaanga 

(Ministry of 

Agriculture and 

Livestock, Zambia) 

5. ‘Mampho Thulo, Rural 

Self Help Development 

Association, Lesotho) 

6. Jeremy Markson, EPRI 

7. Antony Chapoto 

(Indaba Agricultural 

Policy Research 

Institute (IAPRI) 

8. Sebastiao Estevao  

(National Institute of 

Social Action, 

Mozambique) 

9. Chesterman 

Kumwenda (FAO 

Malawi) 
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4 APPENDIX D: Description of the Learning Journey sites  

 

Lesotho Learning Journey Sites 

1. Women and Law 

The organisation started in 1989 and operates throughout Southern Africa 
apart from South Africa. Their core mandate is to undertake research on 
policies that are discriminatory to women’s rights and provide input to 
policies. Their overall aim is to reform the social and economic status of 
women.  

The following are their core responsibilities: 

 Research 

 Lobbying Advocacy 

 Legal Rights Programme 

 Inheritance Rights 

 HIV/AIDS 

 Gender Equality 

 Litigate Cases 
 
They have produced over 90 Publications and distributed them in different 
countries in the Southern Africa. Each country they work with has its own 
programme but the countries have the same research structure. 

Relevant to the subject at hand in Lesotho they help women with land rights, 
ownership and dispossession. They also have an Economic Empowerment 
Programme that was piloted with young women and small-scale farmers in 
Quthing District with funding from the US Government. 

The organisation believes in empowering youth as they are the adults of 
tomorrow. Equip them with knowledge whilst they are young so that as they 
mature into adulthood they would bear the fruits and also this will help with 
eradicating prejudice. 

 

2. Growing Nations  

Growing Nations is a project of the Lesotho Evangelical Church in Southern 
Africa (LECSA).  The church has supported Rev. August Basson in the 
development of the Growing Nations Conservation Agriculture project.  August 
was responsible for the LECSA church in Tebellong between 1993 and 2008 and 
started teaching conservation agriculture to his parishioners there in 2002. In 
2008 the LECSA recognised the importance of the agricultural work being 
carried out by August and asked him to relocate to Maphutseng, near Mohale's 
Hoek to develop the work further as Growing Nations.  The land and buildings 
are owned by the LECSA but are leased to Growing Nations and Growing 
Nations have been involved in the training of LECSA Pastors across Lesotho. 

Growing Nations provides transformation through sustainable 
agriculture.  This is done in a variety of ways including through their 
Residents student programme on a demonstration farm at Maphutseng and 
through agricultural extension. 

The demonstration farm is approximately 10ha and it is used for training its 
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resident students, teaching farmers and visitors, research and demonstrating 
different crops and farming methods. The Resident Student Program has been 
running since 2010.  This programme aims to train, equip and transform young 
farmers aged between 18 and 30 for a period of 2 years.  During the first year 
the students spend periods of time learning residentially and for periods of 
time implementing what they have learnt on their own fields.  The second 
year is spent living at home and working alongside and teaching others in 
their community what they have learnt, with the support of the Growing 
Nations team. 

In addition to the demonstration farm, Growing Nations trains and equip 
farmers in their local communities through extension work.  This work is done 
in conjunction with lead farmers who train others in their home areas and 
also alongside the local government District Agriculture Officers. 

Netherlands, UK, USA and Canada. They are fully committed to the training, 
equipping and empowering the local Basotho staff team with the aim that 
they will take over the full running of the project, allowing the non-Basotho 
volunteers to step back from their roles. August is absolutely passionate about 
what he is doing. For almost two decades he has had a vision to find the best 
way to change peoples lives, have impact in the community in which he lives 
in and enable people to thrive. He has tried numerous innovations that have 
failed and this has been by far the most successful he has tried in terms of 
this vision.  

 

3. Rural Self-Help Development Association (RSDA) 

Rural Self-Help Development Association (RSDA) is an NGO that was 
established in 1991 which aims to eradicate extreme hunger and improve the 
lives of rural Basotho by supporting sustainable agriculture, facilitating self-
help and enabling rural communities to become sustainable. With support 
from RSDA works with over 50 small-scale farming groups, reaches out to 
schools and OVC and people living with HIV/AIDS support groups. With support 
from the Lesotho Government’s Ministry of Agriculture and various 
international partner agencies RSDA provides technical support to these 
communities through its rural based project staff.  

Projects include: 

 Strengthening HIV/AIDS and Food Security Mitigating Mechanisms Among 
Small-Holder Farmers: This project is focused on improving the nutritional 
status and farm productivity (incomes and food security) of its targeted 
beneficiaries.  

 Strengthening the Productivity and Competitiveness of the Small-Holder 
Dairy Sector: The project is focusing on four key areas to accomplish its 
goals: (1) feeding technologies, (2) milk product quality and safety, (3) 
milk processing, and (4) information dissemination. 

 Conservation of indigenous chickens: Chickens are a vital buffer against 
poverty in Lesotho’s rural areas, providing improved nutrition and income-
generating opportunities through the sale of eggs, chicks and meat. 
Indigenous chickens are better suited to this role because they’re more 
disease resistant. 

 
RSDA supports the Letlotlo Farmer Association. 

 
 

4. Catholic Relief Services 
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Catholic Relief Services began working in Lesotho in 1976 but left in 1988 
following a period of economic growth. In response to a request sent by the 
Lesotho Catholic Bishops' Conference to CRS in 2002, CRS returned to provide 
support to Caritas Lesotho's response to a region-wide food crisis that also 
affected Malawi, Mozambique, Swaziland, Zambia and Zimbabwe. 

The growing HIV and AIDS-related needs of the country prompted the agency 
to consider making CRS Lesotho an independent country programme. In late 
2005, the CRS Board of Directors approved the separation of CRS Lesotho from 
CRS South Africa. 

Their programmes involve partnerships with stakeholders such as the 
Government of Lesotho, local non-government organizations (NGOs), 
international NGOs, public- and private-sector partners, and Church 
partners. The current work in Lesotho focuses on agriculture, education, 
microfinance, information and communications technology for development. 

 

5. UNICEF Lesotho 

UNICEF is a leading humanitarian and development agency working globally 
for the rights of every child. Child rights begin with safe shelter, nutrition, 
protection from disaster and conflict and traverse the life cycle: pre-natal 
care for healthy births, clean water and sanitation, health care and 
education. 

UNICEF has spent nearly 70 years working to improve the lives of children and 
their families. Working with and for children through adolescence and into 
adulthood requires a global presence whose goal is to produce results and 
monitor their effects. UNICEF also lobbies and partners with leaders, thinkers 
and policy makers to help all children realize their rights—especially the most 
disadvantaged. 
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Mozambican learning journey sites 

1. National Institute for Social Action (INAS) 

INAS is the implementing institute for government social grants. It currently 
has four programmes, namely: 
1. Cash transfers to 400 000 people in the population known as PSSB. This is 

for families that have no labour capacity. 
2. Cash and Productivity: which is a combination of food and assets like 

animals and cash. 
3. Direct social support in emergencies/shocks can be given in the form of 

food kits, cash, medicine, building or repairing homes. 
4. Social Action Transit Support Centres for orphans, children or elderly 

people. Pays for transport for reunification. 

The Ministry along with various stakeholders have been developing a new 
policy that they hope will get passed by Legislature that will introduce: 1) a 
child grant for children under the age of two; 2) a foster grant and grant for 
child-headed households; 3) Productive Social Action Grant commonly known 
as Public Works Programmes; and 4) Elderly and chronic disability grant that 
broadens the current criteria to allow greater access. 

 

2. Edda Colliers (Gender specialist) 

Edda is an independent consultant, researcher, expert in gender analysis, 
gender planning and GRB (Gender Responsive Budgeting) training. Edda has 
worked for various development organisations including the Ministry of Social 
Action (INAS) in Mozambique.  

She has published research on topics on gender issues in relation to social 
protection, food security, education, representation of women in government 
and agriculture. One such study is as follows: 

 Country Case Study: Mozambique National Institute for Social Action, 
“Making Cash Count: Lessons from cash transfer schemes in East and 
Southern Africa”, (2005)  

 

3. AMUDEIA 

AMUDEIA is an organisation lobbying for woman’s rights in relation to land use 
on their smallholder farms. Their land use is being infringed upon by 
government decisions to support commercial farming ventures. This decision 
threatens their livelihoods. AMUDEIA also address the rights of women as farm 
labourers. 

The organisation was established in 1996 by two farm labourers who 
experienced the need for a women’s labour union. The farm they were 
working on did not respect the needs of women labourers (such as maternity 
leave which impacted productivity). It became an official union in 1998 and 
was called COMUTRA, which was then a committee for women workers in 
factories and sugar cane plantations. It created a platform for organising and 
mobilising workers. They then became AMUDEIA, dealing with all woman 
workers across all sectors and in all provinces. They began to empower 
woman not only with their rights at work but also with other issues such as 
literacy, informal support groups to assist with violence against woman and 
children as well as nutrition.  
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Through this work they became more aware of the rights of women in relation 
to land. In 2010 the organisation received funding to train a team of 
paralegals. Since then they have resolved 20 cases that now allow women to 
access land where they can live and farm. There are still 30 cases pending.  
These processes are time-consuming, bureaucratic and costly. They now have 
12 paralegals, 8 that work solely with land issues and 60 volunteers. They also 
work closely with the police to help protect and support women in the 
communities. 

Their current challenge is that it is rumoured that a commercial sugar cane 
farmer has been given land by the government that falls within the 
boundaries of some of the women’s farms. They are beginning to look into 
this matter.  

 

4. ACIDECO 

ACIDECO is a church-based organisation that works in partnership with 
organisations such as HelpAge International, focusing on highly vulnerable 
groups (i.e. people living with HIV/AIDS, Orphaned and Vulnerable Children, 
youth at risk and the elderly in communities). There overall aim is to restore 
hope and faith in the communities through offering effective sustainable 
services that create changes in the lifestyles of their beneficiaries. 
Subsistence farmers, who are pensioners, receive a cash transfer from the 
Mozambican government as well as generate additional income from the self-
help saving scheme. According to ACIDECO in Manhica and surrounding 
districts there are 10737 elderly people in the area. However, because of the 
strict criteria for qualification only 500 are currently receiving the cash 
transfer of Mt 300 (R100) a month. Transfers are sporadic.  Beneficiaries note 
that these cash transfers help with food security, purchasing of agricultural 
inputs such as seeds, as well as medications that are not distributed at local 
clinics. They have a Self Help Savings and Credit Scheme. Each committee 
member contributes Mt 130 each month. Mt 30 of this goes into a social fund 
for emergencies like funerals and Mt 100 of it goes into a savings fund that 
the committee and community members can draw from. 

 

5. ELIM Services 

ELIM Services (ELIM Serviços Lda) is a consultancy services company with 
professional experience in the provision of economic and social development 
solutions. ELIM Services combines its multi-sectoral experiences with that of 
its regional team of associate specialised consultants. ELIM Services delivers 
development solutions in areas relevant to this learning exchange including:  

 Agribusiness and Rural Development; 

 Enterprise development and SMME management training; 

 Monitoring and evaluation; and 

 Micro Finance. 
 
It runs a Virtual Livelihoods project, which looks at the three pillars, namely 
Financial Services, Institutional capacity and Business Development Services. 
The community that was visited is based in Marracuene, an area 30 km from 
Maputo and has the following situation on the ground: 

 Financial services: The community was trained on the VICOBA (Village 
Community Bank) lending scheme. The objective of the project is to 
empower the communities to improve their livelihoods through the 



FAO-SAFL-FORD LEARNING EXCHANGE 

 

Reos Partners 92 

establishment and managing of community owned savings and credits 
schemes. These credit and saving schemes assist community members in 
creating further income by enabling them to buy larger quantities of 
supplies required for their farming efforts as well as assists in emergency 
situations. Due to lack of local micro-finance institutions in the working 
communities, the VICOBA Project is seen as an opportunity for the poorest 
households to develop their capacity and ability to run small income 
activities to sustain their families by accessing loans in their VICOBA 
groups. The group we will be visiting was formed last March, and is 
composed of 11 people (7 women and 5 men). 

 Institutional Capacity: ELIM Services provides on-going support to the 
Association of Marracuene to obtain credit from Gapi, a financial 
institution created in 1990 aiming to contribute to social and economic 
development of Mozambique. 

 Business Development Services: Farmers have been trained in food 
processing and in agricultural techniques using fertilizers and improved 
agricultural techniques in coordination with Biochem as a partner. The 
demonstration of the use of fertilizers was not completed, as the carrot 
and potato plots were not demarcated at the time, but the instructions on 
how they should set, were given to the community. In fact in this 
association, 4 plots are already established and under some treatment 
namely green beans, cabbage, carrots and potatoes. 

 

6. CAVA 

CAVA is a multi-stakeholder collaboration between farmers, a development 
agency and private sector to create a social enterprise that benefits all 
stakeholders’ livelihoods and creates sustainability. It was established as a 
social and agribusiness company by the Independent Development Enterprise 
(IDE) Mozambique after the completion of a successful project jointly 
undertaken by private partners (HUB and CEFAT and the Kamavota Farmers 
Union). IDE undertakes the following key activities: 

 Develops innovative technologies by listening to the needs and desires 
of the world’s poorest people. 

 Provides training and advice for smallholder farmers, which stimulates 
agricultural growth, increases incomes and bolsters food security. 

 Links smallholder farmers to markets so that they can capture higher 
market prices and earn more for themselves and their families. 

 Works with the local private sector in the developing world to promote 
products and services for the rural poor and ring them to market. 

 Trains independent micro-entrepreneurs to become farm business advisors. 
Farm business advisors make a profit from selling irrigation equipment, 
seeds and fertiliser to farmers in units that meet their needs. 

CAVA consists of a physical collection centre, a network of independent farm 
business advisors and a management structure to coordinate farmer services 
and sales. CAVA currently serves three zones (Green Zone, Marracuene and 
Boane).  

The main activities of CAVA are as follows: 

1. Market linkages: CAVA facilitates linkages between smallholder farmers 
and high value markets for vegetables (supermarkets, hotels and 
restaurants). CAVA is implementing an outgrowers programme for 
guaranteed market for farmers producing chillies for CAVA which 
processes and export to South Africa to Nandos. 

2. Technical assistance: CAVA provides technical assistance to all 
smallholder farmers integrated in CAVA production crops by the own 
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technicians and Farm Business Advisor (FBA) (lead farmers from 
associations or young technicians from agrarian schools, trained by CAVA 
in FBA concept, agricultural skills, business and technical assistance to 
farmers). The FBAs get commissions from selling inputs and agricultural 
equipment to farmers and facilitate linkages between farmers and CAVA 
as a market. 

3. Credit linkages: CAVA provides credit linkages to farmers through FBAs. 
FBAs also get commissions from credit institutions by facilitating the 
linkage to farmers. 

4. Inputs and agricultural equipment linkages: CAVA has partnerships with 
agro dealers who supply CAVA with inputs and equipment and CAVA 
provide to FBAs to sell to farmers and get commissions. 

5. Production Planning: CAVA teaches FBAs in production planning and FBAs 
help in production planning. CAVA advises FBAs and farmers to integrate 
long-cycle and short-cycle crops to allow them to obtain income, working 
capital and food security. 

 

 

7. UNAC 

UNAC is a social movement of peasant farmers that is represented nationally 
in Mozambique with constituency of 100 000 members. It works with various 
partners, including the government and development sectors, on developing 
smallholder farmer initiatives that respond to issues around food security, 
nutrition and education, therefore improving future generation’s potential 
livelihoods. 

They work in three programmes that link social protection and livelihoods, all 
of which are inspired by work done in Brazil. The first assists smallholder 
farmers to grow food that links with a school-feeding scheme. The second is 
linked to the Ministry of Education called “Food for Schools National 
programme”. They are also involved in a seed production programme.  
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South African Learning journey Sites 

1. Seriti and Afrigrow:  

Seriti Institute is a social enterprise formed in 2009. It has been one of the 
key organisations involved in piloting then rolling out the Community Work 
Programme (CWP) across South Africa. It uses innovative development 
methodologies to create socially healthy and economically vibrant 
communities, and so promote prosperity amongst residents. One of its key 
methodologies is the Organization Workshop (OW). An Organization Workshop 
forges organisational literacy amongst a large group of participants, while 
creating enterprises and forging social cohesion. The OW was developed by 
sociologist Clodomir Santos de Morais in the 1960s in Latin America.  De 
Morais went onto consult for the FAO and the ILO and used this methodology 
extensively. Gavin Andersson, director of Seriti Institute has practiced this 
methodology since 1985, adapting it to local contexts. 

Afrigrow is a new non-profit company that identifies, trains and mentors 
smallholder farmers, assisting them in building supply and value chains, which 
they own and manage. Afrigrow and Seriti work very closely together.  

 

2. Thusanang Educare:  

This site looks at early childhood development, feeding, and food gardens. We 
will be visiting Thusanang Preschool which is located in an informal 
settlement in the north-eastern part of Johannesburg. We will be meeting 
three organisations: Add Hope, a foundation set up by KFC, who provides 
funding to organisations involved in feeding schemes; JAM-SA, one of the Add 
Hope beneficiaries; and Thusanang Educare, who is supplied with a nutritional 
corn-soya blend by JAM-SA. A brief description of each of the organisations is 
included below. 

Add Hope: Add Hope is a Foundation that was established by KFC in 2009. 
Funds are raised through customers (who can donate R2 to “feed a child”) 
and through franchise and equity stores. In 2014 alone, they managed to raise 
almost R50million, which is distributed to 90 beneficiaries: 11 of them are 
national organisations and the other 80 or so are community organisations. 
According to their website, Add Hope indirectly feeds about 40 000 children 
per month. It seems like they have a very successful financial model for 
raising funds for feeding schemes. This organisation does not have any direct 
links with agricultural development, but does support programmes on 
nutrition and food security. However, some of the beneficiaries they support 
do focus on these issues.  

JAM-SA: JAM South Africa, is one of the 11 national NGOs that receives 
funding from Add Hope. In fact a large part of their funding comes from Add 
Hope. JAM-SA is an NGO with four main programmes: nutritional feeding, 
agricultural development, ECD development and water and sanitation. During 
our visit, we will focus mainly on JAM-SA’s nutritional feeding programme. 
Essentially they distribute a corn-soya-sugar blend that is packed with 
essential micronutrients such as 40-50g of the CSS blend is provides for 75% of 
a child’s daily micro-nutrient needs.  

Thusanang Educare: Thusanang is an early childhood development centre 
that serves from the Zandspruit informal settlement. This centre is supported 
by JAM-SA.  
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3. SaveAct Bergville 

SaveAct is a graduation savings scheme. It implements a hybrid model of 
community-based savings and credit groups, which are managed by the 
members themselves; life skills training, including financial education; and 
enterprise training. Approximately 40000 people are members of SaveAct 
savings groups in four provinces. The vast majority of these are women. Close 
to 6000 members have used monies to start an enterprise and more than 
15000 members have supported an existing initiative from their savings group.  

Members collectively mobilise in excess of R100million per year. As an 
example, one savings group of 25 people saved R200 000 in a year. 80% of 
members invest a portion of their social grants in the savings schemes. 

For smallholder farmers, SaveAct’s model is increasingly recognised as an 
accessible and attractive option, enabling them to transform their enterprises 
into more dependable income sources. Many farmers are also able to diversify 
production and in so doing reduce their economic risk profile.  

SaveAct’s model provides for short-term loans during an annual cycle, as well 
as the prospect of a large annual lump sum upon share-out. The short-term 
loans help members smooth out issues of food security. Many farmers plan for 
the share-out to take place at a time of year when they need their largest 
capital injection – to plough, secure farming inputs and plant. 

 

4. Mdukatshani 

Mdukatshani is a local NGO that established in 1975 based in the 
Weenen/Msinga area of KwaZulu Natal. Their work supports African farmers 
and their families in a number of ways, including: 

 Home food security programmes, targeting women-headed households, 
supporting chicken, goat and Nguni cattle production programmes; 

 Community Animal Health Worker (CAHW) programme, training young 
volunteers in the area to support farmers' livestock health and production; 

 A research support programme where through collaboration with academic 
and governmental departments they answer questions their farmers have; 
and 

 Youth at schools learning about human and animal health as well as life 
skills. 

The organisation’s area of operation spans a number of habitats, from the 
aloe-and thorn-tree-studded region around Msinga plateau and surrounding 
mountainous areas, to the verdant riverine valleys around Weenen and Tugela 
Ferry. Mdukatshani focuses its interventions on women and children, as the 
men are largely absent – many of them working as migrant workers. For this 
reason, they primarily focus their attention on goats and chickens as they are 
primary a ‘woman’s animal’. It is within this context that Mdukatshani helped 
to get legislation changed around female land ownership, to increase gender 
equality in this area. Mdukatshani does not believe in “hand-outs”, but rather 
works with what farmers have and builds on this. One of the current projects 
include experimenting with simple technologies to help lamb kids get through 
their first three months, as up to half the lamb kids were not making it. 
Anecdotal evidence on these interventions point to up to a 90% reduction in 
mortality. 
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5. Besters Communal Property Association 

In 2005, the Besters Land Reform Project in the Besters District of KwaZulu-
Natal resulted in the transfer of land from previously White land-owners into 
the hands of black owners, in the form of 14 communal property associations. 
Asset transfers included land, cattle and, in some cases machinery such as 
tractor. This project is often lauded as one of the most successful land reform 
processes undertaken to date. However, when PhD student, Donna Hornby, 
arrived in the area in 2010, she noticed high levels of conflict at all levels, 
from conflicts within and between families, to conflicts between different 
CPAs, to conflict between CPA beneficiaries and those that had not benefited 
from the land reform process. She set out to examine the processes of social 
differentiation amongst households living on farms transferred through this 
process and the degree to which the ‘commercialisation’ of the cattle 
economy accounted for the degree of social differentiation, which in turn 
resulted in much of the conflict she had initially observed. During her 
research, she discovered that those families who were able to tap into the 
social grant system (e.g. child grants, pensions, disability grants) were 
generally successful in tapping into more than one of the grants, which in turn 
allowed them to accumulate more cattle. The social grants also seem to play 
a role in levelling the playing fields between men and women in the area, in 
that social grants are predominantly accessed by women, which in turn 
enabled a number of women to purchase and own cattle – animals that are 
traditionally a “man’s animal”. 

This site presents a great opportunity to explore some of the consequence 
and implications of land reform policies and processes built around the model 
of creating “commercially-oriented communal farms (CPAs)”. It also presents 
an opportunity to explore at a more nuanced level the linkages between 
agricultural development, livelihoods strategies, social protection 
mechanisms, within a context where gender play out in a number of ways. 

 

6. Future Foods 

Future Foods is a factory started about three years ago by a successful 
businessman called Lourens Retief and managed by his nephew, Pieter Relief, 
who wanted to ensure high standards for the corn soya blend he was providing 
to food relief programmes around the world, especially for the WFP. The 
factory, located just outside Harrismith in the Free State includes a manual 
and automated plant, which processes up to 800tonnes per week, (the 
equivalent of 32 shipping containers). It runs 24hours a day for 5.5days a 
week and employs about 120 people in a range of skills from unskilled labour 
to lab technicians.  
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5 APPENDIX E: WORKSHOP EVALUATIONS 

 

This report is an evaluation of the FAO-SAFL Learning Exchange that took 

place between the 23rd and 28th 2015. There were 32 participants (including 

the FAO Rome Team) and 27 evaluation forms were completed. 

FINDINGS 

1 What participants found most valuable on the learning journeys 

Diversity 

 Interaction with different people with different experience and idea’s 
in the field or in their work with the community 

 Different sectors, locations, informal settlements, rural area’s 

 Different countries 

 Enriches perceptions and perspective 

Connecting on the ground 

 Involving the beneficiaries – avoid telling them what they want 

 Hearing the impact on communities 

 Engaging all levels of program implementation 

 Connect with what is happening on the ground 

The value of learning journey methodology 

 Learnt rather than taught 

 Different from the conventional 

 Lively discussions 

 Deliberation 

 Participatory & experienced based learning 

 Not forced or expert driven 

 Vigorous way at arriving to the solution to the problem 

Broader concept of Social Protection (SP) 

 Understanding SP, how it links to agriculture & the role of the private 
sector 

 Seeing SP interventions 

 To be implemented as a holistic approach 

For the hosts/ facilitation team 

 Logistics 

 Organisation 

 Openness of the team 

 Nice, comfortable accommodation 

 The generosity of hosts in Maphutseng 

 Planning and follow up was done well 
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2 What participants found most valuable about the dialogue workshop 

Methodology 

 Participatory, Interactive 

 World café! 

 Squeezes the last drop of information out  

 Enriching, interesting, honest discussions, out of the box engagement 

 “U” way of looking at problem and solution 

 Feel that I am part of the answer 

Concept link of Social Protection (SP) & Agriculture 

 Clarification of links in the formal and informal system 

 Expanding the concept 

 Experience sharing & learning on different approaches to SP 

Learning from each other 

 To hear different opinions, experiences and how we can engage 
together 

 Learning from different countries 

 To get commitment about what to do with our learning and this ‘link’ 
once we are back home 

 Blend of various professionals 

Hosting team 

 The venue was good 

 The facilitation team! Excellent 

 Set up was extraordinary! 

 The tools were clear and effective 

 

3 What participants felt could have been done better on the learning 

journeys 

Reflection on Sites 

 More government representation/ offices to be visited as sites, they are 
the key to policy changes. 

 Visit more sites in other parts of the country 

 Sites could have better linked SP & Agriculture 

 A chance to visit more communities with different roles 

 Involve first government and other stakeholders before visiting the 
fields 

 Include Ministries of Agriculture and Social Development 

Logistics 

 Organisers to be very clear on logistics particularly on incidentals 

 Needed more information in advance before participants left their 
countries 

 Reduce dead mileage in between the visits 

 Needed to create time for participants to connect with families at 
home- Schedule was tight 

More time 

 More time to debrief as a group 

 More time for each site, not to do it as a marathon. Learning is a slow 
and gradual process 
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4 What participants felt could have been done better during the 

dialogue workshop 

Those that were missing… 

 Relevant ministries should be part of the workshop so that we can be 
walking together in this process 

About the workshop process 

 To have daily summaries and focus areas 

 Video shown only had static images instead of moving ones so that 
revelations about SP could have been told by the beneficiaries. There 
was only narrative of the events 

 More time for the synthesis parts 

 More time for presentations and discussions 

 More time to work in country groups and push for commitments back 
home 

 Less time explaining the structure of the process 

 Stay on some of the key questions or ask fewer questions to the group 

Logistics 

 Ideal if all participants were to be booked at one place to enrich 
experience, sharing, learning and cross pollination of ideas 

 Nothing to comment, it was well organised including the energizers 

 Better communication 

 A few logistical irregularities dampened the spirit of the workshop 

 

5 Any other comments 

About the concept… 

 Social protection is complex; the workshop assisting in developing 
understanding 

 Exposure to new things 

About the workshop process 

 About the process 

 The participatory approach/learning journey approach was interactive, 
interesting and achieves results- no one is left behind 

 Congratulations Reos! 

For the organisers 

 All in all workshop was well organised, rich in terms of knowledge, 
sharing and learning 

 A big thank you for the learning exchange 

 Please provide clearer communication about what is included and not 
included in sponsored trips 

 Please share the workshop documents and proceedings 
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