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Key Messages
Why is this important?
•

The South African food system needs a fundamental overhaul; as it currently functions it is a socio-economic
threat to human health and the environment. Recent research indicates that the time to act is now.

•

Over-nutrition, in the form of highly processed, high energy, low nutrient foods are driving obesity and Non
Communicable Diseases (NCDs) such as diabetes, heart disease, and even certain cancers, which is placing a
significant burden on both individuals and the state. Forty percent of deaths result from NCDs and 27% of
children experience stunting.

•

The highly industrialised food system is driving a major environmental crisis; including escalating biodiversity
loss, deforestation, desertification and soil degradation, water scarcity and declining water quality.

•

Addressing these challenges is not simply a matter of individual behaviour around food choices as food choices are
driven by broader “food environments” including availability and physical access, affordability, promotion,
advertising and information as well as food quality and safety issues.

What is needed to address these challenge?
•

Transformative change that hinges on taking a systemic view of understanding all the possible interconnections
and feedback loops so that, in intending to problem-solve, we do not create other unintended consequences.

•

Interventions that are multifaceted, multi-sectoral, multi-impactful and transformational.

•

Leveraging the growing willingness to engage collaboratively and take concrete actions. Ensuring that healthrelated actions are strategic, aligned, well implemented with strong outcomes and robust accountability.

How will this move forward?
•

The Southern Africa Food Lab (SAFL) team is one of unprecedented diversity in the region, comprising
stakeholders from corporate, grassroots, NGO, academic, and government sectors, all working together to
transform the food system from farm to table. The SAFL convened this Dialogue and are committed to a multistakeholder initiative to address the health problems of the food system, drawing on its strength to convene and
create space for dialogue, new ideas, relationships, new commitments, experiments and actions.

•

Four initiatives were identified, along with opportunities, participation, questions and intentions to move forward.
These are:
1.

Connecting formal and informal trade to help provide affordable and nutritious food;

2. Identifying the big opportunity that will succeed in changing consumer behaviour towards healthy and
nutritious food;
3. Defining a core nutritious basket that is deserving of a well-planned incentive scheme; and
4. Driving awareness and education of the nutrition problem at multiple levels.
•

Over the next few weeks in April 2019 workshop participants will be engaged individually. This will inform the
development of a concept note setting out a framework for the next phase of work premised on the SAFL theory of
change. Based on appetite and commitments, a further multi-stakeholder meeting will be convened with a view to
more formally launch a Dietary Transitions platform.
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1 Rationale and context
The South African food system needs a fundamental overhaul;
as it currently functions it is a socio-economic threat to human
health and the environment. Over-nutrition, in the form of
highly processed, high energy, low nutrient foods are driving
obesity and NCDs such as diabetes, heart disease, and even
certain cancers, which is placing a significant burden on both
individuals and the state. South Africa deals with multiple
burdens on public health; including malnutrition, which
encompasses undernutrition and micronutrient deficiencies –
the main cause of stunting which are seriously impeding African
and South African development.

Figure 1: Statistics on malnutrition in South Africa.
Adapted from WWF 2018, An Appetite for

The highly industrialised food system is driving a major

Collaboration: Addressing food-related health

environmental crisis; WWF South Africa’s 2019 report Agri-food

challenges through collective industry action.

Systems: Facts and Figures, details that the food system is escalating biodiversity loss, deforestation, desertification
and soil degradation, water scarcity and declining water quality (WWF, 2019).
Women, children, especially from low-income households, and particularly in urban environments are the most
vulnerable. High energy, low nutrition food is cheap, generally easy to prepare (needing less refrigeration, cooking and
washing). Fast foods and unhealthy foods are aggressively pushed in these areas. However, this is not just an issue for
poor income households – the triple burden of over- and under-nutrition is a global phenomenon, and no country has
been spared. It is not just a matter of individual behaviour around food choices as food choices are driven by broader

Figure 2: Food supply chains and food environments (Source: Adapted wheel concept from Ranganathan et
al. (2016, cited in HLPE, 2017)
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“food environments”1 (See Figure 2). According to Lawrence Haddad, this stubborn attitude, of bad dietary behaviour
amounts to blaming the victim and avoids acknowledging and address the powerful political and market forces that
shape the food choices we all make.
This triple crisis, of nutrition, health and planetary crisis which has recently been highlighted by the EAT-Lancet
Commission Summary Report (EAT-Lancet Commission, 2018) presents a massive challenge for the future, both
globally and in South Africa.
No country has a monopoly on the problems of the food system or its solution. Addressing these problems requires
interventions that are multifaceted, multi-sectoral, and multi-impactful. Transformative change hinges on taking a
systemic view of understanding all the possible interconnections and feedback loops so that, in intending to fix one
thing, we do not create another unintended consequence (Drimie, 2019).
It is this systemic approach that is the inspiration behind the Southern Africa Food Lab (SAFL) established in 2009 to
promote creative responses to the problem of hunger through multi-stakeholders’ dialogue and action. Ten Years after
its establishment, SAFL has again convened a multi-stakeholder initiative to address the health problems of the food
system drawing on its strength to convene and provide space for dialogue, new ideas, relationships and possibly new
commitments. The SAFL team is one of unprecedented diversity in the region, comprising stakeholders from corporate,
grassroots, NGO, academic, and government sectors, all working together to transform the food system from farm to
table.

2 Overview and Objectives of the Dietary Transitions Dialogue
It is within this context that the WWF Nedbank Green Trust funded The Southern Africa Food Lab Dietary Transitions
Dialogue, which, together with their research (WWF, 2018), aimed at furthering the understanding of the links between
diets, human health and environmental sustainability.
The research revealed that industry players across the food, beverage and retail sector are increasingly involved in foodrelated health initiatives on an individual and collaborative basis, often in response to growing regulation by
governments in the interests of public health. There seems to be a growing willingness to engage collaboratively and
take concrete actions. However, many of the health-related actions lack strategic intent, implementation is often patchy,
and outcomes typically weak with very insufficient accountability.
The broad objectives of this Dialogue, beyond sharing the results of this research, were to:
•

Design and test collaborative innovations to shift the South African food system towards a more sustainable and
equitable path;

•

Continue to facilitate robust relationships to collaborate to create greater transparency, access and affordability
of healthy food;

•

Share learnings, examples and build momentum on the need for an accountability framework; and

•

Launch at least one collaborative initiative addressing the theme of Dietary Transitions.

The food environment refers to the physical, economic, political and socio-cultural context in which consumers engage with the
food system to acquire, prepare and consume food. The food environment consists of: “food entry points”, i.e. the physical spaces
where food is obtained; the built environment that allows consumers to access these spaces; personal determinants of food choices
(including income, education, values, skills, etc.); and the political, social and cultural norms that underlie these interactions. The
key elements of food environment that influence food choices, food acceptability and diets are: physical and economic access to
food (proximity and affordability); food promotion, advertising and information; and food quality and safety (HLPE, 2017)
2
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The Dialogue was held on the 6 March 2019 at the Gordon Institute of Business Science, Johannesburg. The agenda (See
Appendix A) included framing the issues through presentations from Scott Drimie, Director of SAFL, and the
2018 World Food Prize Laureates, Lawrence Haddad and David Nabarro (who participated and presented via video
conferencing) and identifying priorities for action. A total of 37 individuals, primarily from private sector (including all
of the major retailers), as well as representatives from academia, civil society, and sector associations, and significant
participation from the SAFL advisory board participated in the workshop. Participant descriptions are included in
Appendix B.
The dialogue process identified four initiatives, namely:

1.

Connecting formal and informal trade to help provide affordable and nutritious food;

2. Identifying the big opportunity that will succeed in changing consumer behaviour towards healthy and
nutritious food;
3. Defining a core nutritious basket that is deserving of a well-planned incentive scheme; and
4. Driving awareness and education of the nutrition problem at multiple levels.

3 Purpose and structure of the report
This report serves as a participant record to capture themes discussed during the workshop. This Dialogue was not a
once-off event, but rather a point of departure to build an alliance for collaboration. Building on the work that has been
done before the report, this Dialogue report draws from a number of sources including the WWF 2018 Report, An
Appetite for Collaboration: Addressing food-related health challenges through collective industry action, as well as
the enrolment calls, presentations, discussions and written materials generated during the Dialogue.
The report aims to capture the key points covered and discussed during the Dialogue and integrating it with the existing
research. It begins with a reflection on the overall appetite for collaboration as gleaned from the Dialogue as well as the
WWF 2018 report, highlighting both challenges to, and enablers of, collaboration. It then outlines assumptions, insights,
recommendations and questions relating to a sub-set of key actors in the system, as articulated during the Dialogue.
This is followed in conclusion by a summary of the four key initiatives or ideas that were developed, and how they relate
to the Opportunity Spaces articulated in the WWF 2018 report and the next steps.

4 What is the overall appetite for collaboration?
The Dialogue affirmed that there is great appetite for
collaboration amongst the participants gathered. This was
indicated at various points throughout the day. One of the
first sessions in the morning was contracting: Agreeing to
the guiding principles for the workshop. There was
significant convergence for participants – about being openminded, listening, learning, creating enough safety for
honesty, transparency and disagreement and a real desire
for sincerity and integrity in this process.
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During one of the sessions that aimed to collectively surface priorities for action, the imperative for collaboration was
raised by a number of participants, as seen in Box 1, below. Furthermore, the ‘check-outs’ demonstrated a high level of
enthusiasm and momentum for further collaboration (See Box 2). Finally, as people departed, they were given the option
to indicate whether this was a process they wanted to remain a part of or whether they would prefer to opt out: no-one
opted out.

“We actually have to work on these issues together even if we don't feel comfortable or agree with
each other – this is the key.”
“We are dealing with a complex system issue which involves multiple actors. Handling multiple
different perspectives requires that we need to develop different skill sets, which comes through
dialogue.”

Box 1: Identifying collaborative

Box 2: Some check-out comments:

priorities for action:
How might we:
•

“There are true opportunities here for collaboration. I landed in a group that is of
interest to me and my organization.”

Work better and more
collaboratively?

•

Articulate and clarify roles and
responsibilities of stakeholders
in the Food System?

•

Create a platform that allows all
actors to work towards a

“I present big food industry. We need to be a catalyst in driving change.”
“What we did today really matters.”
“This was a great start to a great journey.”
“I am excited that there is appetite for collaboration.”

common goal?
•

Build stakeholder trust across

“As business we can’t approach this in a competitive way. We have to work together

the food system?

to solve this issue.”

•

Get different actors at the table?

•

Identify the most impactful

“I have been at a lot of workshops like this. What has been new is that lots of people

actions per sector and get buy-in

care about the issues, there are potential platforms to address the issues and not just

from all actors?

piecemeal initiatives. The work hasn't started but I am excited and hopeful.”

•

Be more inclusive, to include all
stakeholders in the Food
System?

“I was amazing to see the groundswell and shifts in conversations. I was also
surprised that we came out with four areas that are meaty and could have impact:
that’s a great result!”

In addition to the barriers and enablers of collaboration identified in the WWF 2018 report, specific reference was made
to the importance of building trust, and openness for learning together in what is generally a low-trust, and in the case
of commercial interests, often a highly competitive environment.
Throughout the Dialogue, questions were raised regarding collaboration. Some of these are captured below:
•

Do we have the right people in the room? We had people with ideas and challenges, but they are not
necessarily decision makers.

•

Why is there so much inaction on such an important issue?

•

How do we get “actors” in the food system to move in the same direction?
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•

How do we build trust?

•

Can progress be made without shared goals?

•

Is it correct to rule out/ boycott engagement with groups of actors who are in violation of a code or involved
in harmful substances when you are trying to work on food systems, only working with people we like or are
easy to work with? Changing is not just about commitment and intention it requires accompaniment and
acknowledgement of constraints.

•

How might we work collaboratively to make healthy food more affordable?

5 Perceptions, insights and questions relating to key actors
This section summarises the perceptions, assumptions, questions and insights some key actors raised during the
Dialogue. This has been done in order to synthesise some of the discussions and perspectives that do not fit directly with
the four initiatives that were identified during the process (See Section 6: Key Initiatives Identified), but which are
nevertheless important lenses through which to analyse the challenges to collaboration and transformation, as well as
opportunity areas with regards to Dietary Transitions.
The perceptions included in this table are primarily drawn from a series of exercises that were undertaken during the
Dialogue on key priority areas for action (framed through the Question stub of “How might we…”) and discussions about
the underlying assumptions that participants are holding.

Table 1: Perceptions, insights and questions relating to key actors
Key actor

Assumptions and

Insights

Questions

•

1.

perceptions of these
actors by others
Consumers

Assumptions:
•

Culture, age, income
influence food choices

•

deeply personal one. It is a
•

vulnerable

2.

reference of consumers in

Today’s lunch was the most

understanding what’s at stake?
3.

households buying food?

Personal reflections about
my own personal life and

4.

How might we get better food to
more people at lower price points?

my own health – when
people get it, it can lead to

Is it cheaper to buy food or
produce it? Why are rural

had.
•

Can we change the scope of

personal platform
conscious meal I’ve ever

Technology does not
support the most

are actually eating?

universal crisis, it’s also a

just can’t afford it

People are choosing the wrong
food, but do we know what people

as much as this is a global

People know what
healthy food is, they

•

It’s just occurred to me that

5.

How might we make healthy food
accessible and affordable to low

significant personal shifts

income households?
6.

How might we improve access
(material and physical) to
nutritious food in an urban
environment?
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Children

Assumption:
•

•

I don’t know what I’m

1.

milk so that all preschool going

feeding my children

Children that are

How might we affect the price of
children have 1 glass every day?

malnourished will not

2.

reach their full

How might we ensure that all the
children get enough nutrition in

potential

the 1st thousand days to avoid
stunting
3.

How might we make affordable
food items like eggs that are a
good source of protein for babies
from the age of 6 months?

Government

Assumptions:
•

The State can afford
to do something/
anything

•

There is a lack of
government
commitment to
address the issue of
nourishing
sustainable foods

•

There is policy
fragmentation across
the food system –

“The nutrition issue is bubbling

1.

but not yet boiling. We have the
appetite to address this.

without government on board?
2.

How might we get government

Nutrition is one of the biggest

alignment? How might we align

challenges facing this country,

national and sub-national

and one of the biggest potential

government on making food

business opportunities; we can

security a priority and acting on

come up with some of the most

it? How do we move towards

nutritious products – if possible,

policy coherence?

I would love to do that. But we

3.

would still need help from
government for this.” (Food

How can regulatory bodies work
in a less fragmented way?

4.

manufacturer)

How might we speak as one voice
to government so as to enable
policy makers to create the right

health, agriculture,

enabling environment?

etc.
•

Will we make any progress

We (all of us, but
especially
government) are not
seeing what a crisis
the issue really is.

•

Government needs to
act in order to level
the playing field.

•

Government must be
in the conversation –
taxation drives
change – the threat of
punitive government
action drives positive
change.

Private sector

Assumptions:

(whole value

•

chain including

Private sector can
drive change.

•

There are so many shifts
that have to take place in
all our thinking, especially
in business.

1.

If power does lie with commercial
interests, what is the opportunity
to working with that power?
Where does this power lie?
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manufacturers

•

and retailers)
•

Business is only out

•

As business, we can’t

there for profit

approach this in a

Big food companies

competitive way, we have

are not committed to

to work together to solve

improving food

this issue.

security

•

•

2.

big business with nutritional food?
3.
4.

Can one big food company shift

Businesses are often

the food system without

craving level playing field

government and other food

and rules of the game.

manufacturers?

We need to incentivise

5.

health imperatives. We

How might we incentivise big
business to innovate and bring
new health foods to mass market?

be more fully aligned with
6.

What would it take for big food to

really need to change the

make the offering more nutritious,

rules of the game.

more affordable, more desirable?

We need to innovate and

It can be done but it must be

collaborate beyond

industry-wide, have commitment,

regulations that don't

and there must be a level playing

enable actual impact on

field

issues like over-nutrition.
•

Is big food committed to
improving nutritional outcomes?

commercial imperatives to

•

How do we combine the logic of

7.

market to adapt to the changes?

Develop the business case
for action towards a

8.

How might we get this out of CSI
departments and into operational

sustainably nutritious

logic of the business?

future in SA – speak
business language

What needs to change in the

9.

How might we get to the point
where it’s clear how/who
accompanies actors along the full
value chain?

Producers

Assumptions:
•

1.

food in an environmentally

Producers are left out
of the decisionmaking process

friendly way?
2.

towards more nutritious

to healthy, nutritional
•

Food producer

production?
3.

transition to healthy nutritious

inadequate, especially
are also not

food?
4.

contributions

How might we incentivise
producers to make food nutritious

remunerated for
biodiversity

How might we enable food
producers to be involved in the

remuneration is
for smallholders. They

How might we work together by
influencing the food chain system

around the transition
and sustainable diets

How might we produce healthy

and use sustainable methods?
5.

How might we organise farmers
of a food in a way that offers them
good returns and ensures a
reasonably priced product? E.g.
carrots
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Research

They are the site of our future

institutions

nutrition professionals

1.

What evidence exists that the
malfunctioning food system
impedes development?

There is opportunity for input
into curriculum

6 Key initiatives identified
What question if answered could make the biggest difference?
This section summarises the four potential initiatives for action that were identified and developed during the Dialogue
in small groups. Details of each initiative, including group participants, key questions and linkages to the WWF 2018
report are included in Appendix C.

Will the success of these collectively be enough to drive the change in the food system?
Table 2: Summary of Key Initiatives identified and developed during the Dialogue

Key question

Key Initiative 1

Key Initiative 2

Key Initiative 3

Key Initiative 4

How might we connect

How might we land on

How might we define the

How might we drive

formal and informal

the big opportunity

core nutritious basket

awareness and education

trade to help provide

(labelling, incentives,

that is deserving of a

of the nutrition problem

affordable and nutritious

marketing etc) that will

well-planned incentive

at multiple levels?

food?

succeed in changing

scheme?

consumer behaviour
towards healthy and
nutritious food?

Key intention

To find ways to

How do we change

positively connect the

consumer behaviour to

formal and informal in a

purchasing and

manner that supports

consuming healthy foods

local level

Define an affordable,
accessible and culturally
acceptable nutritious
food basket, integrating
existing core food
baskets, and building on

entrepreneurship and

existing research and

creates a platform of

what households already

action and facilitation

use.

Take three related but
not consensual
questions/ themes and
work together to tease
out important questions
regarding getting an
awareness campaign off
the ground.

Critical

Relate to need for

Relate to uncertainty

Relate to lack of

Relate largely to the

questions to

greater understanding of

about what drives

consensus about what

various stakeholders –

address

the realities of the

consumer choices when

constitutes a healthy

the key target audiences

informal sector as well as

it comes to healthy and

diet, the need to imbed

who should drive and

the relationships,

nutritious food, how

affordability and access

champion such a

initiatives, leverage

healthy food choices can

(including the cost of

campaign, and how to

points and opportunities

be supported and

cooking) as a guide to

mobilise engagement; as

in this space

incentivized, and which

what people can eat, and

well as questions around

actors need to be

the imperative to

information (including

involved and how.

integrate indigenous

what constitutes a
healthy sustainable food
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food into the nutritional

basket); and how to

food basket

address the deep
psychological and
cultural components of
eating well

Challenges and

The challenges relate to

There are debates about

There is no consensus

opportunities

the significant structural

what healthy food

about what constitutes a

assumptions imbedded

for

barriers to collaboration:

choices are (Linked to

healthy diet; there are a

in this initiative,

this has been tried

Key Initiative 3)

number of consumer

including that education

several times before. At

perceptions and

will resolve the problem;

the same time there is

assumptions around

that people will make the

both an appetite for

healthy foods that need

collaboration and some

to be addressed

transformation

retailers are already

There are several

right choices without
being incentivized and
that behaviour change

engaging in this space

will solve the issue

7 Linking key initiatives to WWF report
It is worth noting that the Dialogue was designed to work with the knowledge and energy of Dialogue participants in
terms of what initiatives they thought might have most impact and where they had greatest interest. No direct
linkages or interconnections were made in advance with the Opportunity Spaces identified in the WWF, 2018 report.
It is therefore interesting that the ideas that surfaced from the Dialogue had significant interconnections with the ideas
that surfaced from the WWF research.
Table 3: The interconnections between the Opportunity Spaces (WWF 2018) and the Key Initiatives identified
Key Initiative 1

Key Initiative 2

Key Initiative 3

Key Initiative 4

How might we connect

How might we land on THE

How might we define the core

How might we drive awareness

informal and informal trade to

big opportunity (labelling,

nutritious basket that is

and education of the nutrition

help provide affordable and

incentives, marketing etc) that

deserving of a well-planned

problem at multiple levels?

nutritious food?

will succeed in changing

incentive scheme?

consumer behaviour towards
healthy and nutritious food?

Opportunity space 1

Opportunity space 2

Opportunity space 3

Opportunity space 4

Providing a Healthy Retail

Establishing a Collaborative

Engaging Smallholder

Opportunities for

Environment

Innovation Group for Food

Farmers and Fresh Produce

Collaborative Social Marketing

Manufacturers

Markets

12

8 Reflections and Next Steps
The time is ripe for collaboration:
There is a growing international and national recognition of the enormity of the nutrition-health-development
challenge, with some, such as the EAT-Lancet Commission connecting this to the environmental crisis also. In South
Africa, it is clear from both the WWF research and the Dialogue that there are many industry players who see the
importance of addressing the crisis, and the necessity to do this collaboratively. The Dialogue in particular provided a
very strong signal of the high levels of interest and energy for establishing a collaborative platform for driving
transformation in the dietary transition space, focusing on the private sector.
There are still significant challenges to collaboration:
The biggest challenge to collaborative action with private sector centre-stage is the apparent absence of the State in the
discussion. The Department of Health is elusive, and many questions have been raised in this Dialogue about how much
progress can be made without their involvement in terms of setting the rules of engagement.
SAFL is uniquely positioned to provide the collaborative platform for this work
It is clear that SAFL has the relational capital, track record, and theory of change to provide the collaborative platform
for tackling the challenges related to the dietary transition with private sector centre stage. The SAFL has undertaken
several initiatives since its conception ranging from hosting dialogues, learning journeys to foster better understanding
of the food system, incorporating Transformative Scenario Planning in their work and supporting small holder
agriculture which notably received international recognition in 2018 by the UN’s 10-year framework of programmes on
sustainable consumption and production patterns within their Sustainable Food Systems Programme.
The Dialogue demonstrated that SAFL is able to create safe and generative spaces for new thinking, this was affirmed at
both a global level through Lawrence Haddad and David Nabarro, and at a local level, through the engagement and
commitment of the Dialogue participants.

NEXT STEPS
•

Reconvene Dialogue participants: explore opportunities for experimentation and collaboration, with
additional recommended stakeholders who could significantly contribute to and/or invest in one or more of
these initiatives.

•

Accountability framework: To be further developed in line with the SAFL Theory of Change, which is
emergent and adaptive in nature. Once there is a group committed to a longer-term process, this framework
will be further articulated.

•

Review recommended next steps from Key Initiatives: Each of the four groups outlined suggested
next steps for their groups. These ideas will be reviewed and used for re-engaging participants and their
appetite for moving forward.
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10 Appendices
10.1 Appendix A: Participant programme

DIETARY TRANSITIONS: FOOD SYSTEM DIALOGUE
Date: 6 March 2019.

Venue: Gordon Institute of Business Science, Illovo, Johannesburg

OBJECTIVES FOR THE WORKSHOP
Based on a comprehensive global review of health-related collaborative platforms, we have learnt that industry
players across the food, beverage and retail sector are increasingly involved in food-related health initiatives on an
individual and collaborative basis, often in response to growing regulation by governments in the interests of public
health. Despite the increased engagement by industry and a more health-positive rhetoric generally, many of the
health-related actions lack strategic intent, implementation is often patchy, and outcomes typically weak with very
insufficient accountability.”
The broad objectives of this initiative, beyond sharing the results of this and other important research, is to:
•
•
•
•

Design and test collaborative innovations to shift the South African food system towards a more sustainable
and equitable path;
Launch at least one collaborative initiative addressing the theme of Dietary Transitions;
Continue to facilitate robust relationships to collaborate to create greater transparency, access and
affordability of healthy food;
Share learnings, examples and build momentum on the need for an accountability framework.
Timing

Session

8:30

Arrival / Registration / Tea

9:00

Welcome and Framing of day

9:15

Overview of Process and Approach

9:20

Participant Introductions and Workshop Agreements

10:00

Presentations by Scott Drimie and Lawrence Haddad

10:45

TEA BREAK

11:10

Responding to Presentations

12:00

Global Stories of Food Systems Change

12:25

Priorities for Action

13:00

LUNCH

14:00

Accountability Framework

14:30

Group Work and Next Steps

16h30

Closing
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10.2 Appendix B: Participant’s Short Descriptions
Name & Surname

Company

Short Description

Kenneth Carden

Spar Group

Kenneth works together with organisations in the Food and
Agriculture Sectors that collaboratively engage on issues
affecting their long term sustainability. His is the Project
Manager for he SPAR Rural Hub development project. This
initiative focuses on developing sustainable business models
that can deliver affordable nutritious food to rural communities.
He is an Advisory Board member of the Southern Africa Food
Lab. Consulting to the GIZ/ Vodacom Connected Farmer
Partnership on market access for smallholder farmers

Didi Tshikovhi

Nestle (SA)

Didi Tshikovhi is a registered Dietitian with more than 10 years’
experience in the Food Industry, working in both a Research
and a Marketing setting. Throughout my time in the food
industry I have focused on Knowledge Transfer, Nutrition
Landscaping, Nutrition Consumer Communications, and
supporting the business on Product Innovation and Renovation
projects. I have a Master of Dietetics Degree (University of
Pretoria), and a Bachelor of Nutrition Degree (University of
Limpopo). I have a special interest in Food Regulations.

Asyia Sheik-Ojwang

Coca Cola Co

I am the Head of Public Affairs, Communications &

(Southern & East

Sustainability for Coca-Cola in South Africa. I lead in managing

Africa)

the policy environment, growing the company’s corporate
reputation and supporting sustainability and community
initiatives for Coca-Cola in South Africa. I have worked in the
development sector for the Canadian government. And I have
worked in the areas of public policy, regulatory affairs and
corporate citizenship for various multinational companies. I
hold BA and LLB degrees from Rhodes University, South Africa
and a Masters in International Economic Law from the
University of Warwick, United Kingdom.

Khanyi Mjwara

Awuzwe Health &
Wellness

Khanyi Mjwara, Director and Founder of Awuzwe Health
Communications, is a communications professional and social
entrepreneur with extensive experience in the field of Marketing
Communications and Public Health Promotion

Dr Hema Kesa

University of
Johannesburg

Hema Kesa is the Director of the Food Evolution Research
Laboratory (FERL) and Senior Lecturer at the School of
Tourism and Hospitality (STH), in the College of Business and
Economics at the University of Johannesburg. Her research
16

interests are in Community Nutrition, Food Security and Food
Service Management.
Elshe Naude

Premier Foods

I have a strategic role at Premier, guiding innovation strategies
across our various categories (Milling, Baking, Breakfast,
Confectionery, other). I head up our R&D team that develops
these new innovation concepts as well as coordinate the
commercialisation of new products from idea to launch phase.

Ms. Maude de Hoop

National Department
of Health

Coordinate National Nutrition Week; Coordinate National Food
Fortification Programme; Liaise with Consumer Goods Council
SA on the Health Food Option Industry Initiative

Lisa Ronquest-Ross

Mane South Africa

Lisa is passionate about research and development with
significant experience both locally and globally in the food
FMCG environment. Lisa has experience on senior leadership
teams translating global technologies and expertise through
accessing her networks to unlock local opportunities that yield
business growth. Lisa has a particular passion for ensuring the
application of science and technology is meaningful for both
people and planet. Lisa is R&D Executive of MANE Flavours for
South & East Africa. She is currently also a PhD student in Food
Science at Stellenbosch University researching the application
of science and technology in addressing major shifts in food
consumption in South Africa since 1994.

Linda Drummond

Consumer Goods

Linda Drummond RD (SA) holds a Bachelor of Science degree

Council (SA)

in Chemical, Molecular and Cellular Sciences and a Bachelor of
Science Medical (Honours) degree in Nutrition and Dietetics,
both from the University of Cape Town (UCT). She also has a
Programme & Project Management certificate, which she
obtained through the University of the Witwatersrand Business
School. She is currently completing her Masters in Medical
Science: Dietetics at UCT. She has achieved Accredited
Practising Dietitian (APD) status through the Dietitians
Association of Australia (DAA). Linda is the Nutrition
Consultant to the Consumer Goods Council of South Africa’s
Food Safety Initiative, which focuses on compliance to food &
nutrition-related regulations and industry-wide public health
initiatives.

Sibulela Ngeniswa

Consumer Goods
Council (SA)

Sibulela Ngeniswa, holds a Degree in Consumer Sciences Food
and Nutrition, currently pursuing Masters in Food and
Nutrition. Recently joined the Consumer Good Council of South
Africa (CGCSA) Food Safety Initiative (FSI) division, as the FSI
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Technical Administrator. Obtained training in Food Legislation,
Food Safety, Nutrition and Quality, and seeking growth in all
these areas.
Siglinda Losch

Food Lover's Market

The Group Sustainability Manager of Food Lover's Market with
over 10 years’ experience in the sustainability field.

Kirsten Sims

Environmental Specialist for Woolworths Foods, part of team
Woolworths

developing forward-thinking sustainability and health
strategies to 2025 and 2030.

Dave Thomson

RCL Foods

Employed by RCL FOODS to drive transformation in our value
chains.

Duduzile Mkhize

Grow Great zerostunting campaign

Duduzile is a communications specialist at the Grow Great
campaign. The communications strategy at the Grow Great
campaign is focused on changing the early child feeding
practices with special special focus on breastfeeding and
promoting eggs as good sources of protein for babies from the
age of six months.

Jayne Bullen

The Noakes
Foundation

Sanjeev Raghubir

Shoprite Holdings

COO The Noakes Foundation; Managing Director Nutrition
Network; Co-Founder of Eat Better South Africa
Group Sustainability Manager for Shoprite Holdings Ltd.
Joined company on 01/02/2019 from Nestle. More than 20
years’ experience in environmental sustainability in the food,
health and nutrition sector.

Denise Engelbrecht

Pick n Pay

Technical Manager Own Brands, Pick n Pay Technical division
manages the Own branded products produced by suppliers for
Pick n Pay, functions include New product development,
Quality Control and Assurance as well as Food Safety.

Mervyn Abrahams

SA Food Lab Advisory
Committee

Mervyn Abrahams is a member of the SA Food Lab advisory
committee and programme coordinator of the PMB Economic
Justice & Dignity Group. He contributes to the monthly
Household Affordability Index publication.

Cindy Chin

Woolworths

Woolworths Dietitian

Lindie Stroebel

Produce Marketing

General Manager for the Produce Marketing Association (PMA)

Association Southern

in Southern Africa. The PMA's vision is "Bringing together the

Africa

global produce and floral community to grow a healthier
world", hence the interest we have, particularly for the Southern
Africa community in lessons from this research and
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engagements.
Duduzile Mthuli

Unilever SA

Duduzile is the Nutrition and Health Manager for Unilever. She
is a registered Dietitian. I am passionate about partnerships as I
believe together we ca do more.

Marianne Liebmann

Eat Better South Africa

I was head of law for Marie Stopes and then Red Cross
International and am now scoping the working on a project for
The Noakes Foundation around the application of legal and
medical ethics into the dietary debate.

Ishmael Sunga

The Southern African

Mr Ishmael Sunga is the Chief Executive Officer (CEO) of The

Confederation of

Southern African Confederation of Agricultural Unions

Agricultural Unions

(SACAU)

(SACAU)
Stuart Van Tonder

The Banting
Showdown

Creator & Executive Producer at The Banting Showdown, the
World's First Banting Lifestyle Reality Contest - made in
South Africa. Conceptualised in July 2017, this 12-week
challenge follows the real-time transformation of 5
contestants that follow a strict ketogenic diet. The show
features the world's top ketogenic diet advocates, researchers
and followers. Learn about the science and health benefits of
this lifestyle and see how retailers, food manufacturers,
healthcare professionals are responding to the growing
community of followers. The audience is invited to watch this
show for free through The Banting Showdown's website and
its official social media channels. Give-aways and prizes will
be a weekly feature for the 5 contestants and engaged
members of the audience.

Nokuzola Jenness

Yellowwoods Social

I am an economic development practitioner specialising in the

Investments –

design and delivery of inclusive growth strategies that promote

Hollard & Nando’s

market and firm-level competitiveness. My experiences span a

holding company

diverse range of sectors, geographies, and clients including
private corporations, donor agencies, development consulting
firms, trusts, and business associations. In addition to my
technical experience, I am an experienced project manager
having managed diverse teams operating in multiple locations
and writer, skilled in developing winning proposals and
business cases.

Scott Drimie

Southern Africa Food
Lab

Scott has directed the Southern Africa Food Lab since October
2013. This is a multi-stakeholder initiative that brings together
stakeholders in the regional food system to identify and pilot
innovative means to achieve long-term, sustainable food
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security. This is done through the use of collaborative learning
and facilitation approaches.
Tatjana von

WWF (SA)

Bormann

Programmes and Innovation Lead. WWF is funding this work
in order to further the understanding of how diets link health
and environment.

Innocentia Modau

WWF (SA)

Project officer: Sustainable Diets and Food Waste

Colleen Magner

Reos Partners

Managing Director Reos Partners, Southern Africa

Mahmood Sonday

Reos Partners

Principal & COO Reos Partners, Southern Africa

Karen Goldberg

Reos Partners

Associate Consultant Reos Partners, Southern Africa

Lerato Mpofu

Reos Partners

Consultant Reos Partners, Southern Africa

Portia Mtembu

Reos Partners

Office Manager Reos Partners, Southern Africa

Andrew Akpan

Reos Partners

Communications Intern at Reos Partners, Southern Africa

Lawrence Haddad

Gain Health

Dr. Lawrence Haddad became the Executive Director of GAIN
in October 2016. Prior to this Lawrence was the founding cochair and lead author of the Global Nutrition Report from 2014
to 2016. From 2004-2014 Lawrence was the Director of
the Institute of Development Studies (IDS), the world’s leading
development studies institute. Before joining IDS in 2004, he
was Director of the Food Consumption and Nutrition Division
at the International Food Policy Research Institute
(IFPRI) from 1994 to 2004. From 2009-2010 Lawrence was the
UK’s representative on the Steering Committee of the High
Level Panel of Experts (HLPE) of the UN’s Committee on World
Food Security (CSF). He was the President of the UK and
Ireland’s Development Studies Association from 2010 to 2012.
An economist, Lawrence completed his PhD in Food Research
at Stanford University in 1988.

David Nabarro

4SD, Imperial College,
WBCSD

David Nabarro is Professor of Global Health at the Imperial
College London and supports systems leadership for
sustainable development through his Switzerland based social
enterprise 4SD. Furthermore, he is Advisor at the Global
Commission on Adaptation in Rotterdam. He secured his
medical qualification in 1974 and has worked in over 50
countries – in communities and hospitals, governments, civil
society, universities, and in United Nations (UN) programs.

Mille Bojer

Reos Partners

Director Reos Partners Geneva Switzerland
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10.3 Appendix C: Key initiative details

Key initiative 1:

How might we connect informal and informal trade to help provide
affordable and nutritious food?

Group intention:

To find ways to positively connect the formal and informal in a manner that
supports local level entrepreneurship and creates a platform of action and
facilitation

References from WWF

The nutritional implications of a decline in small, informal, rural and

2018 report

local food networks
The industrialisation and concentration of agricultural and food retail value-chains
in South Africa has lead to a decline in small players and local food networks. This
has had a further negative impact on health and nutrition, as these informal systems
tend to have shorter value-chains, improve access and affordability

to a greater

diversity of healthier whole-natural foods, and reduce vulnerability to international
price fluctuations. These smaller players and networks currently lend an
unaccounted-for resilience to the South African food system, nutritionally,
economically and socially. – From WWF report
R404billion – the value of the informal food sector
Opportunities identified

Collaborative initiatives to drive affordability and accessibility of healthier

for industry

food

collaboration

Group participants

Key questions to

through:

•

Promoting local sourcing and supporting smallholder agriculture

•

Exploring opportunities with fresh produce markets

•

Realising opportunities associated with food waste

•

Specific collaborative initiatives aimed at reducing costs

•

Jayne Bullen – The Noakes Foundation

•

Nokuzola Jenness – Yellowwoods Scoail Investments

•

Elshe Naude – Premier Foods

•

Denise Engelbrecht – Pick n Pay

•

Sanjeev Raghubir – Shoprite Holdings

•

Andrew Akpan – Reos Partners

•

Kenneth Carden – Spar Group

•

What is the existing relationship between informal and formal trade

address (from feedback

(inclusive of the entire value chain)? – Learning Journey to understand

form)

links
•

What are the current initiatives that seek to integrate/ link formal and
informal actors? E.g. SPAR Rural Hubs, Pick n Pay Spaza initiative/ model?

•

What are the hurdles to getting nutritious food (i.e. fresh) into informal
outlets? Can we create products that are suitable to that space?
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•

Is there a micro-distribution/ retail model that can channel healthy food to
the end-user (particularly in township/ rural areas?

•

How can we address food safety in the informal sector, particularly in the
prepared food segment?

•

What can the formal sector learn from the informal?

•

What are the lessons from other countries that are going through a dietary
transition?

•

Who are the influencers/ power brokers at the interface of informal and
formal? Where are the vested interests?

•

How can we introduce new products into the prepared market segment. e.g.
roasted corn, peanuts, etc.?

•

What can the formal sector learn from the informal sector?

•

How can the informal sector be better coordinated? How can they drive
collaboration at the retail level?

•

Is there an opportunity for the retail sector to provide mentorship into the
informal sectors?

Perceptions/ comments

•

Don't under-estimate the structural barriers to this

•

Retailers are not sharing information on what they are doing about various
interventions among themselves

Other questions

•

There is a multiplicity of efforts and working passed each other

•

“There is true opportunity for collaboration”

•

What are the storage facilities in the informal sector?

•

How to reduce fruit and vegetable food waste?

•

How might we strengthen informal markets as channel to distribute healthy
food?

•

How might we expand these conversations to the informal sectors?

•

How might we get the informal sector involved?

Link with WWF

Opportunity space 3: Engaging Smallholder Farmers and Fresh Produce

Opportunity spaces

Markets
A strong theme emerged towards the end of the research that identified the
important role of fresh produce markets in serving as critical ‘aggregation platforms’
to meet the demand for affordable vegetables and fruit, particularly in rural areas
and the informal economy

Key initiative 2:

in township communities.

How might we land on THE big opportunity (labeling, incentives,
marketing etc) that will succeed in changing consumer behaviour
towards healthy and nutritious food?

Group intention:

How do we change consumer behaviour to purchasing and consuming healthy foods
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Opportunities identified

Increasing consumer awareness of and accessibility to healthier eating options

for industry

through:

collaboration

•

Collaboration on awareness-

•

Creating an enabling

raising and education initiatives

environment for good nutrition across

di erent

consumer touch points
•

Encouraging the uptake

of appropriate food labelling initiatives

Driving consumer aspiration for healthier foods
Group participants

•

Cindy Chin – Woolworths

•

Lisa Ronquest-Ross – Mane South Africa

•

Portia Mtembu – Reos Partners

•

Mahmood Sonday – Reos Partners

•

Siglinda Losch – Food Lover’s Market

•

Linda Drummond – Consumer Goods Council (SA)

Key questions to

•

What drives consumer choices when it comes to food – all South Africans?

address (from feedback

•

What form of incentives will work?

form)

•

What can be linked to the incentive? Physical activity, public transport,
waste collection?

•

Who are the stakeholders that can help this reach scale/ everyone? Existing
systems such as grant system, clinic system, Clicks Clinics?

Perceptions/ comments

•

How do all the role players benefit from the incentives?

•

How do we make it easy for consumers to make the healthy choice?

•

How do we use technology to engage and reward incentives?

•

How are all roleplayers made to participate?

•

How does this get funded?

•

In the health debate certain interest groups promote pseudo-science to
reinforce an ideological position

Other questions

•

How might we launch a massive consumer awareness campaign on eating
healthy (this may need to be linked to incentives, e.g. subsidies on veg and
fruit)

•

How might we work together by influencing the the food chain system
towards more nutritious production, at the same time encourage consumers
towards more nutritious consumption

•

How might we establish a collective promotions campaign?

•

How might we have an incentive programme for all LSM on healthier
options to provide a broader food range or access to nutrition

•

How might we make nutrition pay its way? – incentives to change;
competition; differentiation; cost reduction?
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Link with WWF
Opportunity spaces

Opportunity space 1: Providing A Healthy Retail Environment
•

This opportunity space describes a potential collaborative initiative
involving retailers, manufacturers, local government, and an independent
external body (such as an academic institution) to encourage increased
consumer uptake of healthier baskets.

Opportunity space 2: Establishing a Collaborative Innovation Group for
Food Manufacturers
•

The focus areas would emerge through a process of engagement, but
ultimately would be aimed at enabling creative thinking and collaboration
on non-competitive ideas around affordability, availability, acceptability,
aspirations and consumer awareness.

Key initiative 3:

How might we define the core nutritious basket that is deserving of a
well-planned incentive scheme?
•

Opportunities identified
for industry

Increasing consumer awareness of and accessibility to healthier eating
options

collaboration

•

Collaborative initiatives to drive affordability and accessibility of healthier
food

Group participants

•

Driving consumer aspiration for healthier foods

•

Innocentia Modau – WWF (SA)

•

Mervyn Abraham – SA Food Lab Advisory Committee

•

Tatjana von Bormann – WWF (SA)

•

Dave Thomson – RCL Foods

•

Duduzile Mthuli – Unilever SA

•

Duduzile Mkhize – Grow Great zero-stunting campaign

Group intention:
Define an affordable, accessible and culturally acceptable nutritious food basket, integrating
existing core food baskets, and building on existing research and what households already
use.

Key questions to

•

address (from feedback
form)

Affordability and access as a guide to what people can eat (includes the cost
of cooking)?

•

What would be an incentive schem that is desirable?

•

Instead of introducing new food/ behaviours, rather make better/ healthie
was people are already eating?
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•

Who could hold the repository of valid sources of information defining
healthy food?

•

What do you want to increase, maintain, and stop in terms of eating
behaviour?

Perceptions/ comments

•

There is an assumption about what a healthy diet is – there is no consensus

•

Assumption that everyone understands what healthy food is

•

Healthy food is not nice food

•

Healthy food is more expensive

•

Unhealthy food is aspirations – it is what they want when they start
making money

Other questions

•

How do we define a healthy diet: do the experts agree?

•

How might we agree certain categories of healthy food?

•

How might we identify the foods (and value chain for it) that could have the
biggest impact if these were made more nutritious, yet affordable and
available?

•

How might we get consensus on what constitutes a healthy diet?

•

Is healthy food not tasty?

•

Is healthy food more expensive?

•

Is healthy food not aspirational?

•

What are the drivers of decision making in food choices (but also more
broadly)?

•

How might we develop a clear (science-based) “vision” and “principles” for
what “sustainably nutritious” food means in SA, for SA people?

•

How might we determine which exact naturally produced foods are required
for a healthy metabolism?

•

What are the few food items that we can add to improve the minimal
acceptable diets of the country?

•

How might we bring back indigenous foods of our mothers to a
contemporary 21st century generation?

•

How might we change the staples to be more nutritious. E.g. is maize meal
fortification the only way we can improve it?

•

How might we rather focus on volume sold at a price that needs to be
absorbed by retail and producers than monetary value add

•

How might we include all categories of food to drive healthier choices: e.g.
meat options; dietary options

Link with WWF
Opportunity spaces

Opportunity space 1: Providing a Healthy Retail Environment
This opportunity space describes a potential collaborative initiative involving
retailers, manufacturers, local government, and an independent external body (such
as an academic institution) to encourage increased consumer uptake of healthier
baskets.
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Opportunity space 2: Establishing a Collaborative Innovation Group for
Food Manufacturers
The focus areas would emerge through a process of engagement, but ultimately
would be aimed at enabling creative thinking and collaboration on non-competitive
ideas around affordability, availability, acceptability, aspirations and consumer
awareness.

Key initiative 4:

How might we drive awareness and education of the nutrition problem
at multiple levels?

References from WWF

Although many emphasised the important role of consumers in shaping the

2018 report

corporate response, several suggested that consumer groups were not sufficiently
organised in South Africa, and that the linkage between nutrition and health was not
widespread. The role of consumer education and driving aspiration was considered
key to changing dietary patterns. Concerns were expressed about the quality of
business and NGO engagement in the health space primarily due to the high levels of
mistrust between the parties.

Opportunities identified

•

for industry

Increasing consumer awareness of and accessibility to healthier eating
options

collaboration

•

Driving consumer aspiration for healthier foods

Group participants

•

Lindie Stroebel – Produce Marketing Association Southern Africa

•

Didi Tshikovhi – Nestle (SA)

•

Khanyi Mjwara – Awuzwe Health & Wellness

•

Kirsten Sims – Woolworths

•

Stuart von Tonder – The Banting Showdown

•

Sibulela Ngeniswa – Consumer Goods Council (SA)

•

Maude de Hoop – National Department of Health

•

Hema Kesa – University of Johannesburg

•

Marianne Liebmann – Eat Better South Africa

Group intention:

Take three related but not consensual questions/ themes and work together to tease
out important questions regarding getting an awareness campaign off the ground.

Key questions to

•

address (from feedback
form)

What is the evidence base of “crisis” indicators (e.g. obesity, diabetes,
malnutrition, health, socio-economic?

•

Who should be tasked/ charged to drive awareness?

•

Who would be the key critical first target audience?

•

Where does the authority of the “awareness” campaign come from? It’s
government responsibility (e.g. NEDLAC; official pathways)

•

How do we engage stakeholders as part of the solution?

•

How do we get stakeholders to recognize they all need to engage, act and
contribute?
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•

How do we get funding and resources to take the campaign forward?

•

How to bring forward potential solutions (we need the “healthy basket”
question answered (Key initiative 3)?

•

How do you run the awareness campaigns across the “stakeholders”
simultaneously?

•

How to look at other successful health/ social campaigns (e.g. Foetal Alcohol
Syndrome)

•

How to get information flow from those in the know to those who don't?

•

How to address potential information blockages?

•

How to incentivize being a “player” in the movement to address food system
and nutrition problems to become a priority with “kudos” - make it part of
corporate objectives?

•

How to address the deep psychological and cultural components of eating
well?

Perceptions/ comments

•

There is an assumption that education will resolve the problem

•

Assumption that people will make the right choices without being
incentivized

Other questions

•

There is an assumption that behaviour change will solve the issue

•

How might we simplify what nutrition means for: children; development of
people; country economy

•

How might we collaborate to get the message to all

•

How might we change the thinking of eating
o

education of “good vs bad”

o

What is outright “bad”?

o

How choices influence eating habits

Link with WWF

Opportunity space 2: Establishing a Collaborative Innovation Group for

Opportunity spaces

Food Manufacturers
The focus areas would emerge through a process of engagement, but ultimately
would be aimed at enabling creative thinking and collaboration on non-competitive
ideas around affordability, availability, acceptability, aspirations and consumer
awareness.
Opportunity space 4: Opportunities for Collaborative Social Marketing
Most respondents in the engagement process highlighted the importance of
education and awareness-raising initiatives on nutrition and healthy eating as a
critical focus area and potential non-competitive space that runs throughout the
food sector… The recent significant uptake of banting in South Africa, and the
positive impact of the Discovery Vitality initiative both highlight the potential role of
a charismatic campaign in shifting consumer behaviour.
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