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1 INTRODUCTION 

Reos Partners was contracted by the Southern Africa Food Lab to assist in the lead up to and facilitation 
of a high level workshop in Johannesburg on 15 November 2016, largely aimed at identifying levers for 
large scale positive shifts in the food system. Activities included organising and participating in 
convening team meetings, data collection and enrolment calls of participants prior to the workshop, 
facilitation and documentation of the workshop itself, analysis of feedback forms, and attendance at the 
Advisory Board meeting on the 16 November. These activities generated rich data. This report is a 
reflective document, focused on distilling this data with the following question in mind: 

What has this project revealed about the Food Lab’s strategic options or roles? 

The key purpose of this document is to support the Food Lab’s strategy, by providing a consolidated 
view of what emerged from the project, including what has people’s attention, what people have energy 
for, and what people both closer and further away from the Food Lab see as the Food Lab’s role. This 
final version of the report further includes the thoughts, comments and questions raised by Scott Drimie 
(represented as thought bubbles in the document) in response to the first draft of this report. 

This report is divided into four main sections. The first focuses on what the key areas of focus are for 
participants of the workshop, both in terms of what concerns people as well as where there seems to be 
particular energy in the “system”.  The second section provides a few potentially useful conceptual 
models for considering the Food Lab’s strategic roles or options that have surfaced from this work. The 
third section provides a synthesis of four strategic options or roles for the Food Lab, based on the data 
gleaned from this workshop and the final section explores some of the tensions that have surfaced that 
the Food Lab might consider and navigate in its future work.   

This document is best read in conjunction with the workshop report, especially the Sections “What 
people have energy for” and “What role do you think the Food Lab should be play?” (Pages 38 – 40). 

2 WHAT HAS PEOPLE’S ATTENTION? 

This section provides a consolidated view of both what has people’s attention as well as what 
participants of the workshop currently have energy for. The reflections are based on a composite of the 
pre-workshop survey (i.e. the synthesis of questions people answered when they registered online), the 
enrolment calls, the content, questions and discussion of the workshop itself (including what people 
learned and how their thinking evolved during the day), the content and analysis of the feedback forms, 
and the discussions and reflections from the advisory board meeting. It is important to note that what is 
reflected here is not a comprehensive reflection of the entire food system, but rather a reflection of what 
is/was important to those that gathered for the workshop. In addition, some voices or interests are not 
included here for a number of reasons, including: not everyone who participated in the workshop 
completed the pre-workshop survey or engagement in enrolment calls; not all Food Lab AB members 
participated in the workshop or AB meeting; and several participants left early, which means their 
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perspectives were not included in the final sessions or in the feedback forms.   

Ten broad areas have been identified. It is important to note that none of the summaries below present a 
comprehensive analysis of the issue or responses, but rather a sample of people’s perspectives and 
feedback. Each section draws on quotes from various sources of the project as a whole and, where 
applicable begins to explore potential implications for the Food Lab.  

 

2.1 Everyone is concerned about the state of the food system 

 

Figure 1: Views on the current state of the food system, based on sector responses (1=terrible/ unjust/ 
unsustainable, 5 = excellent/ just/ sustainable) 

As is seen in Figure 1, most participants of the pre-workshop survey rated the food system as 2/5. This is 
across all sectors. Most NGOs, corporate private sector and academics gave the food system this rating. 
This indicates that the food system is perceived to be in a pretty poor state, and that the pain is being felt 
across the system, which makes dialogue and stretch collaboration much more possible. Many spoke 
about the opportunity that this presents, based on the concept that “necessity is the mother of 
invention.” 

While the food system appears to be in a pretty bad state, Andries du Toit cautioned against calling it a 
crisis: “This is not about a crisis, this is about how our current system works.” 
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2.2 The constitutional crisis, the weakness in government and policy misalignment 

These interrelated issues surfaced during the 
pre-workshop survey and were reinforced 
during the workshop. Concerns include lack of 
genuine leadership, inappropriate, misaligned – 
and in some cases, perverse – policies and 
regulations, lack of implementation capacity, 
and corruption. The weakness in government is 
felt at both national and local authority levels.  

One significant realisation for a number of 
participants was how, even though Tsakani 
occupies a very senior and influential position, 
she feels powerless to affect any real impact on 
the ground. Rowena Joemat also voiced a sense 
of frustration about DAFF policy and its ability 
to address the ills in the system.   

 

 

 

 

 

 

While there are many challenges, there are a number 
opportunities in this context, including: 

• The fact that government and people like 
Tsakani are part of the Food Lab 
and are engaging in the Lab in such 
an open way is a real resource. 

• The ability to have open, sincere 
and courageous conversations like 
Tsakani did. 

• There is a real opportunity to focus more 
attention at the local level.  

  

“We know today that the status of our democracy is 
not in a good place.” ~Tsakani Ngomane, Food Lab 
workshop 15 Nov ‘16 

“Without a well functioning democracy in place, efforts 
to resolve many of the other factors are more likely to 
remain a futile, uphill battle.” ~Luke Meterlerkamp, 
pre-workshop survey 

 “Although there are many initiatives fighting this 
rather broken system, such efforts seem to be 
particularly fragmented, particularly due to the poor 
alignment of different government programmes.” 
~Angus Campbell, pre-workshop survey 

“All analysis shows that there are weaknesses in local 
government systems in terms of capacity issues, rural 
municipalities are worse in terms of resources, their 
inability to generate revenue.” ~Tsakani Ngomane, 
Food Lab workshop 15 Nov ‘16 

“The political culture is patronage dominated, and 
panders to race and injustice.” ~Anton Krone, pre-
workshop survey 

 

Was Tsakani the only person that 
had such a frank, open 

conversation?  There were others 
as well.   Is there an opportunity 
for SAFL to hold a space where 
influential people can speak of 

their frustration and move 
towards a new approach? (Scott) 

There is a tendency to look to 
the state for leadership and 
guidance.  This has not been 
forthcoming for decades, so 

why is there a surprise about 
the ineffectiveness of current 

government strategies? (Scott) 
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• There are many existing policy platforms that 
are available for engagement (e.g. Competition 
Policy/Act, Industrial Policy, National Food and 
Nutrition Security Implementation plan, 
Preservation and Development of Agricultural 
Land Framework). It remains to be seen 
whether these policies are in fact the right 
policies, but they are a platform for engagement.  

• There is a strong view, held by people like 
Rowena Joemat, and supported by Tatjana, that 
there is a need to begin to look at development 
from an economic rather than a social 
perspective.  

 

 

 

 

 

 

 

Implications for the Lab: 

• There is a need to remain alert to the 
constitutional crisis, to what is happening 
in spaces like Fees Must Fall, etc. 

• If there is lack if coherence in the highest 
government departments and offices, what 
does this mean for the work of the Food 
Lab? 

• There is a strong recommendation for the Food Lab to engage in policy. There seems to be some 
appetite for policy engagement from both within the Food Lab AB (Ralph and Andries 
mentioned this explicitly, it’s part of Tsakani’s work) and externally (Rowena). Ralph and 
Andries are particularly interested in 
engaging with the Competition Policy. 

• There are questions about how to support 
local municipal capacity building. 

• There is an implicit question regarding 
how to more proactive work with and 
support ‘tempered radicals’ like Tsakani – 
people who are wanting to change the 
system from within the formal structures 
or institutions? This speaks to Scott’s musing above:  “is there is an opportunity for SAFL to 
hold a space where influential people can speak of their frustration and move towards a new 
approach?” 
 

 

“The idea that civil society needs to come to the 
table and respond to leadership crisis: Lab is 
being �called to do this.” ~Ralph Hamann, AB 
meeting, 16 Nov ‘16 

Role of the Food Lab: “Have an impact on 
challenging policies/ regulations and make them 
more relevant for the poor!” ~Paula Nimpuno, 
feedback form. 

This is very interesting.  I’m not 
sure what it means?  Looking 
at the food system in terms of 
how it can better contribute to 
economic growth, employment 

and livelihoods? (Scott) 

“Sensing the conflicting and emotional 
response of a senior government 
representative, and her willingness to 
acknowledge that things are not working. 
This suggests a readiness for change at a 
policy level and an ability to transcend 
narrow ideological or political loyalties” 
~Florian Kroll, workshop 15 Nov 2016 

“Capacitate municipalities so that they know 
which applications to reject and which to 
approve in the interests of protecting primary 
agricultural land for production, food and 
nutrition security purposes.” ~Tsakani 
Ngomane, workshop 15 Nov ‘16 

“Important work could be done around 
framing government’s policy from a far more 
 economic perspective.” ~Tatjana von 
Bormann, AB meeting, 16 Nov ‘16 

“Tsakani sits in that office, in the ministry that has 
to look at policy coherence as government and she 
was feeling despair. My sense is that she doesn’t 
have a clear sense of direction either. If there is lack 
of coherence at top, what does that mean for our 
work?” ~ Andries du Toit, AB meeting, 16 Nov 2016 
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2.3 Food prices, affordability, hunger, health and nutrition  

 

During the pre-workshop survey, “Food prices, 
affordability, hunger” was rated as the highest 
concern (with 74% of respondents indicating this is 
a specific concern for them). Concerns about Health 
and nutrition were also rated highly, at 62%, with 
many including comments on these issues in their 
quantitative feedback. 

 

 

Figure 2: Which issues concerned the group the most (based on the pre-workshop survey) 

From my perspective the workshop did not mobilise much action around health and nutrition. For 
example, I was surprised that very few people came to Mervyn’s Deep Dive session and in the feedback 
forms, only Precious Ntlaba from Shoprite gave a vague sense that 
this was an interest of hers. In the AB meeting, Andries pointed out 
that nutrition is not a lever for change, but actions around local 
markets are, and that they are directly responding to the issue of 
under-nutrition. However from my somewhat outsider’s 
perspective, it seems to me that there really wasn’t much energy around this in the workshop itself. It 
has made me wonder what the reason for this might be. Is it, as Andries said, that there are direct 
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Which	issues	concern	us	the	most?	

“10 to 14 million South African's have only 1 meal 
a day, usually maize or bread.” ~Anique van der 
Vlugt, pre workshop survey 

“In South Africa, there is high consumption of 
ultra-processed foods and beverages, produced 
and marketed through large corporate entities, 
linked to obesity and related NCDs” ~Nick Stacey, 
pre workshop survey 

“Our discussions were about the interconnections between food prices, affordability and nutrition. What 
surfaced what that the connections are very clear: when households aren’t able to afford good nutritional 
quality food, they buy cheap food, which is often less nutritious, with severe health implications. NCDs and 
obesity are on the increase, so we are faced with an explosion of health problems directly connected to 
nutrition. We have a situation where national government is spending a large part of our tax revenues on 
the health sector, dealing with problems caused by under-nutrition, rather than dealing with the food 
question directly.” ~Mervyn Abrahams, workshop, 15 Nov, ‘16 

“I had no idea how extensive 
consumers are dissatisfied by the 
lack of transparency.” ~Precious 
Ntlaba Feedback form 
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actions that I am simply not linking to issues of health or nutrition, or was there really a dearth of energy 
in this arena amongst workshop participants? And if the latter is the case, what might the reason for this 
be? Is it because the people who do have the energy for this weren’t in the room? Or is the issue just so 
big and overwhelming that people rather turn towards lower hanging fruit?  

In contrast, responses to prices and affordability appear have 
somewhat more energy: the idea of encouraging 
SPAR to help set up a farmers market adjacent to 
their supermarkets; working with Retail Price Watch 
to further develop their pricing app to include 
the production price, in order to encourage 
price transparency.  

 

 

 

 

Implications for the Food Lab: 

Is a process on food and nutrition something that 
the Food Lab might be interested in convening? 
(See Section 4.1 for a idea around this.) 

2.4 Food production, land tenure and land 
reform 

The pre-workshop survey surfaced significant 
concern with conventional (industrial) agriculture, 
especially with regards it’s environmental and 
ecological impacts, but also it’s potential health 
impacts on farm-workers. These concerns were 
echoed in the workshop, although there were clearly 
diverging perspectives on the issue, with some 
believing that industrial agriculture is the only way 
to feed the nation and the world at large. Possibly 
related to this perspective is the lack of awareness 
of, support for or 
focus on 
alternative 
farming 
approaches 
and climate 
smart 
technologies. 

Issues of land reform and land tenure also surfaced 
prominently, both in the pre-workshop survey and 
the workshop. The lack of transformation was 

“Corporate industrial agriculture uses upward of 
60% of the water for irrigation in a water scarce 
country that is prone to drought. Synthetic 
fertiliser use and GM crops are destroying the soil 
and reducing biodiversity, which is essential to 
spread risk and increase resilience.” ~Stephen 
Greenberg, pre-workshop survey 

“Promotion of chemical inputs in agriculture is 
damaging the ecosystem and affecting the health 
of farm workers” ~Audrey Wainwright, pre-
workshop survey 

“There are increasing reports of corruption by 
traditional leaders in areas with minerals.” ~Ben 
Cousins, pre-workshop survey 

 “I will talk about Black urban farmers found in 
townships like Soweto. The arms of government 
deny them access to land whilst we have vast 
tracts of land once farmed and also unfarmed. 
When farmers start working productively on this 
land they are chased out of this land, yet we have 
abject poverty all around these areas. Squatter 
camps have mushroomed in almost every corner 
in townships, so we witness and live this poverty 
everyday.” ~Simangele Siko, pre-workshop survey 

“Why is it not easy for the government to look at 
alternative ways of food production?” ~Norah 
Mlondobozi, workshop, 15 Nov ‘16 

 I think the people with energy for 
this weren’t in the room. The 

nutrition community is very worried 
and engaged particularly in things 
like NCDs, the double burden and 

child under-nutrition.  There is also 
a sense that addressing nutrition 

issues is complex: it requires a 
concerted effort to work in the 

massive domains of food/ 
agriculture, health and care 

simultaneously. (Scott) 

Does this mean we are 
looking for projects to help 

solve the problem?  
Innovations that are clearly 
defined rather than the big 

structural questions? (Scott) 

There is a strong 
argument that such 
farming may not be 
appropriate in some 

contexts (Scott). 
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emphasised, as was how the land reform 
process is being hijacked by people with 
vested interests, in particular traditional 
leaders, and political parties, such as the EFF, 
who’s threats of land reform are being used as 
a political tool rather than a tool for genuine 
redress. Ben Cousines made the point in the 
pre-workshop survey that “Water reform and 
land reform have barely touched sides”. A 
point was also made there has been no “real 
pro-smallholder land reform in this country” 
(Andries du Toit, workshop 15 Nov ‘16).  

The issue of land tenure was also 
addressed, in particular the 
importance of land tenure security 
and land size. 

During the workshop, the debates around population growth, food distribution and ecological footprint 
were raised. 

 

While the uptake of alternative farming approaches has not been 
forthcoming in the mainstream (and Ken Dzama pointed out his issue 
with the term “alternative” as keeping these farming methods at the 
fringes), there is a 
great deal of 
energy in the 
room, especially 
around agro-

ecology, but also other alternative farming methods. 
Tatjana also pointed out that the fact that Sub-
Saharan Africa’s productivity is 30 time lower other 
regions, present untapped opportunity to increasing 
food production. Ralph further pointed out the 
incredible expertise that lies especially with the 
Western Cape Farmers in terms of efficient water use.  
 

Implications for the Food Lab:  

The Food Lab already engages with alternative farming methods through its support of smallholder 
farmers.  The fact that there seems to be a huge appetite for alternative farming methods is an indication 

Significant learning: 
“The power of agroecology in 
the face of drastic climate 
change (deep dive story from 
Patrick-Norah) to support 
small-scale farmers” ~Angus 
Campbell, feedback form 

“The productivity of sub-Saharan African land is 
30 times lower than the productivity in other 
developing nations in South East Asia. There is a 
huge opportunity to produce a lot more food 
much better off the same footprint of land.” 
~Tatjana von Bormann, workshop, 15 Nov, ‘16 

“WWF did some studies in the Western Cape 
which showed that South African farmers are 
world class in terms of effective water use.” 
~Ralph Hamann, workshop, 15 Nov, ‘16 

“Europe’s growth is stable. Africa’s growth is exponential. We are growing ourselves into misery. It’s not 
sustainable to have a population that is growing exponentially and expect to give them food and water and 
land and jobs.” ~ Mariana Purnell, workshop 15 Nov ‘16 

“There is always the debate: is it about growth or is it about distribution? Are we able to get food to everyone, 
rather than the population has outgrown the possibility to produce? This is perhaps an area we perhaps need 
to process a bit more.” ~Mervyn Abrahams, workshop 15 Nov ‘16 

“It’s worth noting that in August of this year, America and Europe had already burned through the resources of 
one planet. Malawi, on the other hand, has still to reach a third of a planet in terms of its resource requirements 
by the end of this year. So it’s also an issue of footprint.” ~Tatjana von Bormann, workshop 15 Nov ‘16 

“A second (story around food production) asked the 
question: what if land reform doesn’t move fast enough 
resulting in land invasions? We are already seeing the 
EFF ramp up their rhetoric around this. We also had the 
idea that these invasions were not about food, they were 
not about returning land to the original owners, they 
were not about redress, they were about action for the 
video cameras. So land reform for political leverage and 
not for food security.” ~Tatjana von Bormann, presenting 
on the Food Futures Scenarios, workshop 15 Nov ’16. 

“We learned is that land size is not the issue rather implementation 
or lack thereof of the subdivision policy. We need to support 
subdivision of land to benefit the many households in need.” 
~Tsakani Ngomani, workshop 15 Nov ‘16 
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of the importance of continuing this work. It is worth noting that the interest seems to largely be 
academics and NGOs, as well as smallholder farmers, at this stage (See workshop report, page 39). 

2.5 Climate change, water and drought 

Concerns relate specifically to the 
current drought, the potential impacts 
of climate change on food production 
and thus food prices, as a result of 
changing weather patterns and in 
particular, changing patterning in 
precipitation. Issues around water 
quality and contamination, and poor 
water management and poor 

maintenance of 
water 

infrastructure 
were also raised. 
Antony Turton in 
his Deep Dive 
highlighted the 
potential health 
and learning 

impacts of using irrigation water 
contaminated with Microcystin. 

A specific idea that was raised was 
piloting a project with Wesbank and 
Mopani Farmers Association- water 
filter technology 

During the AB meeting Ralph also spoke 
about the importance of water issues as 
one of the potential areas to focus on. 

2.6 Many dysfunctions of the food system are a result of economic factors  

Many people raised concerns 
about how the structure of the 
economy is a large contributor to 
the current state of the food 
system. Many spoke about their 
concerns about the capitalist 
model and how it fuels greed and 
is creating the ideal condition for 
corporate concentration and 
monopolization. A number of 
people also spoke about the issue 
that food is seen as a commodity 
rather than a social good or a 
fundamental human right. 

 

 

“We're a dry country with very wet aspirations.” ~Graeme 
Wilkinson, pre-workshop survey 

“Water is the biggest threat to food security in this country, yet 
the little water that is available is threatened by poor 
management, poor maintenance of infrastructure and the 
degradation of quality.” ~Mariana Purnell, pre-workshop 
survey 

“We are reliant on a food production system that is affected by, 
but also contributes to, climate change and resource depletion.” 
~Dumisane Magubane, pre-workshop survey 

“The uncertainty in weather patterns affects food production 
and food prices.” ~Noria Matloha, pre-workshop survey 

“Changing weather patterns will alter rainfall patterns and 
water availability, resulting in unpredictable growing seasons 
and crop yield variability.” ~Dumisane Magubane, pre-
workshop survey 

“Water quality is deteriorating to the point where food 
production is increasingly at risk. Sewage return flows are 
loaded with pathogens and are driving eutrophication. This in 
turn generates Microcystin toxins that have the potential to 
enter into the human food chain via pathways we do not yet 
understand. In addition to this, heavy metals from mine 
residues, most notably uranium, also pose an increased but 
still unquantified risk to human health.” ~Antony Turton, pre-
workshop survey 

“My personal 
highlight was 
hearing Antony 
Turton talk about 
the water. Scary 
and vital.” 
~Andries du Toit, 
Feedback Form 

“The food system is being driven by financial interests rather than as a 
social good that is considered a right for all.” ~Stephen Greenberg, 
workshop, 15 Nov ‘16 

“Globalisation driven by 'big food' is continually marginalising the 
poor, and political and economic manipulation of the food system is 
placing not only the poor in a vulnerable position, but driving the price 
of food upwards, creating insecurity even within the middle class.” ~ 
Thomas van Viegen, workshop, 15 Nov ‘16 

“South Africa is in the grip of major retailers and manufacturers who 
appear to manipulate prices at will in order to offer shareholders 
short- term gains.” ~ Viccy Baker, workshop, 15 Nov ‘16 
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Issues of affordability in 
particular, are directly 
linked to income, which 
raises the concern around 
decent, living wages. 
Mervyn pointed out during 
the workshop that “South 
Africa still continues a 
colonial, Apartheid system 
around wages. Wages are 
just too low for households 
to live and purchase 
sufficient and nutritious 
food.”  

A number of responses to this issue 
were discussed during the workshop. 
These included supporting alternative 
or local economies as well as 
shortening the supply chain (Green 
Road being an example of this). The 
importance of the informal sector was 
emphasised and it seems that there is a 
fair amount of energy from 
participants to engage further in this 
sector, both to address some of it’s 
potential threats and challenges, such 
as corporate capture, and to explore 
the opportunities it holds for shifting 
the food system, and, in particular 
countering some of the trends of 
corporate concentration.  

Other ways of potentially addressing 
some of the concerns related to the 
structure of the economy include the 
role of consumer awareness, education 
and agency. In his feedback on this 
Deep Dive sessions, Stephen 
Greenberg spoke about a number of areas for interventions, including, “1) the role of consumers in 
pushing the companies to change in terms of what they are producing; 2) linking consumers to how 
food is produced (awareness raising); and 3) pension funds and our role in directing these funds.” 

Finally, Ralph’s interest in working with Viccy Baker to expand her pricing app to encourage pricing 
transparency was another potential leverage point. 

 

  

“There are roughly a million people in the informal food retail 
system.” ~Andries du Toit, workshop 15 Nov ‘16 

“There is very little production in the township per se.  The other 
area of interest is that informality presents a key opportunity for 
people to move into the economy and create jobs and livelihoods 
for themselves, in part through entrepreneurship but also as the 
high barriers for entering the formal sector. Conversely, there are 
groups of people who use informality as their key 
competitive advantage: with whole classes of traders now 
working with the township economy now dominating the retail 
grocery market sector. Coupled with that is trade in contraband 
cigarettes and all kinds of other challenges that affect not only 
food security but people’s general health. “ ~Leif Petersen, 
workshop 15 Nov ‘16 

Area of significant learning: “The role of informal markets” 
~Owen Willcox, feedback form 

“I think we still have a lot to learn about how things work in the 
informal sector to influence it positively toward improved food 
security.” ~Suzan Oelofse, feedback form 

“We should be aware that there are very powerful actors who 
looking to capture the informal sector.” ~Andries du Toit, 
workshop 15 Nov ‘16 

 “The problems we see in the food system are symptoms of a deeper problem 
in the economy as a whole.” ~Andries du Toit, workshop, 15 Nov ‘16) 

“Whereas middle income countries average 16% of total employment in 
agriculture, SA figures stand at 2% of employment”. ~Gavin Andersson, pre-
workshop survey 

“At the end of September 2016, a nutritional minimum nutritional basket 
would have cost a household of five R3115.26. Median monthly wages from 
2014 are R3033. For a black worker it is R2800. If a household depends on 
one wage, then that wage will not cover nutritional and sufficient food for a 
household of 5 people.” ~Mervyn Abrahams, workshop, 15 Nov ‘16 

“The weakness of smallholder farming means that there is reliance on cash 
income for the majority of people to get food. In a country with above 30% 
unemployment this foretells disaster” ~Gavin Andersson, pre-workshop survey 
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2.7 Food waste  

According to Suzan Oelofse “South Africa wastes about 30% of the food that we produce” (pre-
workshop survey). This is in the context of the high levels of hunger and under-nutrition already 
indicated above. This is also in the context of agriculture as the sector with the highest use of water in a 
water scarce country. Food waste is thus simultaneously “also wasting the resources that went into the 
production, processing and transport of the food” (Suzan Oelofse, pre-workshop survey). Suzan goes on 
to say that “Feeding the hungry is not about producing more food, but rather being more efficient in 
what we produce and place on the market”. 

Some of the reasons for food waste include “restrictive legislation that denies distribution of surplus 
food” (Cecilia Njenga, workshop, 15 Nov ‘16), misinformation about what can and can’t be distributed, 
damaged packaging and sell-by-dates, as well as behavior of traders at fresh produce markets and 
consumer ignorance. A particular point was made during the workshop around food waste of 
smallholder produce, which results from not understanding what crops are required (e.g. not all growing 
tomatoes), as well as consumer behavior (“consumers don’t want to buy their food because it does not 
look picture-perfect” (Cecilia Njenga, workshop 15 Nov ‘16)). 

Some possible interventions and responses include engaging with the restrictive legislative framework. 
There seems to be a particular interest in supporting smallholder farmers “to apply modern business 
models (packaging, marketing, certification), but also change consumer behaviour.” (Cecilia Njenga, 
workshop 15 November 2016). There also seem to be useful learnings from the Tswane Fresh Food 
Market, where a lot of the waste was occurring because of agents’ behaviour on the floor. Since the 
smallholders have made this wastage apparent to them, this has delivered a significant waste reduction. 
In the Food Waste cluster theme session at the end of the workshop, Conny Mbodi kept coming back to 
the central issues which is “it comes down to sharing: sharing information and understanding of what 
crops are required, of customers, of opportunities” and also learning from the Tswane Fresh Food 
Market, where a lot of the waste was occurring because of agents’ behaviour on the floor, and since 
making that apparent to them, this has delivered a significant waste reduction. So it’s quite possible 
that in terms of smallholders simply sharing information and measuring how much of their crop they 
are wasting may well take some significant steps towards reducing waste at a smallholder level.”   
(Tatjana von Bormann, workshop, 15 November 2016). 

Implications for the Food Lab: 

There seemed to energy for engaging with the issue of food waste, but no apparent champion from 
within the Food Lab. Having said this, the emphasis at the end of the workshop to support smallholder 
farmers in this arena, is potential an aspect that could be incorporated into the existing work in 
supporting smallholders. 

NOTE: a number of people, who focus specifically on food waste did not stay to the end of the workshop (for 
example Andy du Plessis and Cecilia Njenga). Thus what they have energy for is not captured in this section. 

2.8 The weakness and importance of smallholder farmers 

The pre-workshop survey highlighted the weakness of 
smallholder farmers, the general lack of support they receive, 
as well as the important role they play in shifting the food 
system. This was strongly affirmed during the workshop. Not 
only do smallholder farmers 
make up a significant 

proportion of society, with about 2million subsistence farmers and 
200,000–500,000 smallholder farmers producing for informal 
markets) but supporting smallholder farmers is “an investment in the 
systems of social protection” (Andries du Toit, workshop, 15 Nov ‘16). 

“What incentives exist for 
smallholders to produce food 
and why is the existing market 
not substantially supporting 
them?” ~Tsakani Ngomani, 
workshop, 15 Nov ‘16 

“African agricultural systems were 
destroyed so long ago that there is no 
real culture of the land among the 45% 
of the population living in rural areas” 
~Gavin Andersson, pre-workshop survey 
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Implications for the Food Lab: 

There is a huge amount of energy for providing support smallholders 
across the sectors: private sector NGOs, farmers, academics, Food 
Lab. And this certainly is an area where the Food Lab needs to 
continue to invest energy. In addition to the work that it already 
does in this arena, a number of other potential areas for work 
include supporting smallholders to reduce food waste (See Section 
2,6 for more information) and working with SPAR to support a pilot of establishing a farmers market 
directly adjacent to a supermarket (See Section 2,2 for more information). There is also a lot of energy to 
engage with informal markets, although in the discussion about informal markets and local economies 
the point was raised that this seems to be a false dichotomy: 

“We started by differentiating access to formal and informal markets particularly for smallholder farmers and a 
breakthrough came when we said that that is a problematic difference: to distinguish between formal and 
informal markets, because there are connotations for each and actually it’s about moving through phases of being 
more organised in order to access markets better. And then we had a big discussion on what kinds of markets, 
and we agreed that it’s both creating new local markets and creating access to existing markets and that we 
shouldn’t be choosing one over the other.” (Colleen Margner, workshop, 15 Nov ’16) 

2.9 Youth and transformation 

The focus on youth did not really surface as an 
important focus area prior to the workshop. 
Some people had made mention of youth in their 
pre-workshop surveys, both in terms of youth 
not being interested in agriculture and also the 
promise youth engagement holds, but it was 
really only through Zayaan’s engagement at the 
workshop that energy and excitement for youth 
as an important stakeholder grouping emerged.  

Implications for the Food Lab: 

Based on Zayaan’s presentation, it is clear that 
youth movements like the SFYN are doing 
amazing things. It has particularly fired up Ralph 
to engage the SFYN further as an important new 
partner. And there is also interest from Nelson 
Ngoveni to engage in this arena.  

  

Barrier: “Assumptions that only 
formal markets count and that 
small-scale producers can easily 
be integrated in to them.” ~Ben 
Cousins, pre-workshop survey 

“Young people are disdainful of agricultural 
production” ~Gavin Andersson, pre-workshop survey 

Encouraging grass roots experimentation by self-
motivated people or groups, especially young people 
~Loubie Rusch, pre-workshop survey 

 “Increase small holder farmers including women and 
youth” ~Cecilia Njenga, pre-workshop survey 

“The recent revival of youth activism holding the state 
to account is promising. ~Luke Meterlerkamp, pre-
workshop survey 

SAFL has been engaged with people 
like Zayaan, Loubie, Anique, Laura P 
and others because of the youth focus 

– and supporting initiatives that 
emerge from them.  This is a 

completely new way of working 
rather than with specialisst or experts. 

Our role has been to pull them 
together, better connect them, seek the 

linkages – and I could see this 
happening in Jo’burg through UJ and 
the Soweto farmers and in Ugu with 

Siyavuna.  For me this is where n 
opportunity exists: looking at the 

system in a local context and helping 
forge a more coherent response – 

building on positive energy. (Scott) 
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2.10 Personal agency (and lack thereof) 

The workshop surfaced a big theme about the 
importance of recognising our own personal agency 
and responsibility in perpetuating or shifting the food 
system, especially through our role as consumers or 
“eaters” and also through using our positions of 
influence to effect change in the food system, rather 
than clinging to our positions of power, status or 
comfort. Conversely, one of the most significant aspects 
of the workshop was the experience of doom and 
gloom, overwhelm and powerlessness many people felt, and the variety of responses to that experience – 
from a sense of paralysis, to the importance of this moment for “grounding ourselves in reality”, to a 
desire to avoid such experiences and rather look at the positive, and what is working. This experience 
was discussed at some length during the AB meeting. The discussion explored the potential opportunity 
that lies in that moment of hopelessness, and the importance of going to that place of despair, bearing in 
mind that most people do not have the emotional tools to be able to sit with their own discomfort, and 
that leading people intentionally into that place, requires the holding and skills to be able to deal with 
people’s overwhelm, paralysis, and be able to use that despair as a way of enabling, rather than 
diminishing their sense of agency. There are a number of authors and practitioners who actively work 
with group in processing despair (e.g. Joanna Macy, The Transition Town Movement). I also wrote my 
Masters thesis on this topic, and am happy to share this with anyone who is interested). The main point 
here is that it requires skilled facilitation and holding. The other aspect to think about is how to work 
with both despair and hope – so how to develop processes that work both with what is broken and also 
with positive stories. And finally, to think through carefully when it is appropriate to engage 
intentionally with despair, 
and when more solution-
based orientations are 
called for. 

The other aspect of 
personal agency more 
generally is related to the 
degree of ignorance that 
exists with consumers/ 
eaters, as well as farmers – 
about how food is 
produced, etc. Numerous 
ideas were discussed, 
including creating 
opportunities for 
individuals to reconnect 
with nature, learning 
journeys to understand 
how the food system 
works, and a number of 
other ideas. 

 

 

 

 

“We are all eaters. We all consume food. So 
how can that play a role in how we start 
changing our behaviours and accelerate that 
moment? … I really want to say again, if this 
day doesn’t change each of us; if we don’t think 
differently, if we don’t take action as eaters in 
a different way in the way we engage more 
broadly, will we really ever change anything?” 
~Tatjana von Bromann, workshop 15 Nov ‘16 

“I am seated in government, not just in any office in government, but in the 
highest office in the land, the Presidency, the epicentre of policy and 
implementation… I get proposals every day. There are allocations to 
agriculture, to rural development. And all that is not making a difference.” 
~Tsakani Ngomane, workshop, 15 Nov ‘16 

“The problems are so huge - felt like I was in a swamp” ~Audrey Wainwright, 
feedback form 

“The most important moment of the day was when everyone was feeling so 
depressed. To me that’s really important. To me it’s really important because 
it is a very complicated thing. And our chances of changing it are quite small 
and we are grounding ourselves in the reality. That doesn’t mean to say that 
you give up or you stop doing anything. But I don’t think we should forget 
that moment: why did it happen and what does it mean for us?” ~Ben 
Cousins, workshop, 15 Nov ‘16 

“It sometimes went all doom and gloom. While we need to acknowledge 
challenges, we should also highlight existing areas that do work. We are not 
building a system from scratch to a new, better, sustainable system, therefore 
we need to keep what works as building blocks.” ~Andrew Millson, feedback 
form 

“A lot is really not working and getting worse, but also a huge amount has 
been achieved that we should not forget to celebrate.” ~Luke Metelerkamp, 
pre-workshop survey 
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3 SOME POTENTIALLY USEFUL CONCEPTUAL MODELS 

This section, which summarises a discussion during the AB meeting about some conceptual framing is 
included in this report as it provides a useful reference point when considering the different strategic 
options outlined in the next section.  

During the AB meeting, Jean Timmers from WWF Brazil raised the question of whether the Food Lab 
wants to be engaging and working within the mainstream and formal structures of, in particular big 
business. And to what degree its agenda is to work at developing alternative models as a counter-force to 
the mainstream. Or as a third option to be contesting the status quo. The Food Lab’s current association 
with the NRF Centre for Excellence in Food Security, seems to 
be somewhat alienating of the business world and to be 
operating more from a place of contestation. Colleen Magener 
raised the point that it’s a set-up for the Food Lab to be forced 
into a choice at this point. However, what the conversation did 
clarify was the three broad theories of change with regards 
systems shift, namely change through dialogue, contestation or 
developing alternatives. Andries developed a brief schematic of 
these three orientations and included where he thought the U 
process sat, which is somewhere along 
the line of the Dialogue- developing 
alternatives continuum. My experience 
and understanding of the U process is 
that it is equally useful for stretch 
collaboration, which is effectively 
illustrated by Adam Kahane’s book: 
“Collaborating with the Enemy” 
(http://reospartners.com/publications
/introduction-collaborating-enemy/), 
which specifically explores the arena of 
stretch collaboration, with the U 
process as a backbone. My opinion is 
that the only area where the U process 
is potentially less applicable is in the 
space between contestation and 
developing alternatives, without 
engaging in any form of dialogue. 

What is interesting about this 
schematic is that it seems to reinforce 
Duncan Greens model that Scott has 
been referring to: that people either 
look for technological fixes or engage in 
realpolitik but that was is often missing 
is “authentic conservation” which is 
where dialogue come in.  

  

stakeholders,!behind!the!scenes.!Name!for! it! is! fight!club,!you!do!not!advertise!but!those!discussions!are!
absolutely!crucial.!The!reason!this!group!exists!is!because!we!want!to!create!communication.!
!
SD:!!Thinks!this!is!what!the!Lab!actually!does.!There!are!very!many!fight!clubs,!which!are!not!visible.!
!
KC:!!In!the!SFL,!in!our!situation!where!the!lab!works!quite!heavily!in!the!alternative!space.!Believes!this!is!
necessary! to! influence! the! norm.! Struggle! to! be! only! working! with! big! corporates! without! working! on!
alternative,!what!is!the!basis!for!influence!then?!
!
SD:!!As!long!as!the!Lab!is!clear!about!the!principles,!particularly!the!Lab’s!transparency!about!our!convening!
role!and!what!drives!the!Lab!in!terms!of!experimental!action,!because!this!is!blurred!territory!with!different!
interests!overlapping.!
!
TvB:!!Cautionary!tale!and!remind!that!there!are!bigger!forces!at!play,!there!are!larger!ambitions.!No!one!in!
the!room!is!a!natural!corporate!animal,!which!means!we!should!go!in!with!a!little!paranoia.!These!are!rules!
we! do! not! normally! play! by! and! that! the! Lab’s! intention! to! open! communication! and! equalize! is! not!
necessarily! shared!by! the! larger!strategic!plans!of!corporates.!Never! forget! that!you!are!playing!with! the!
enemy/playing!with!fire.!
!
AM:!!Food!Lab!burned!their!fingers!when!the!lab!tried!to!engage!ZZ2!on!the!Lab’s!terms!and!their!lack!of!
interest!in!engagement.!!
!
RH:!!It’s!not!necessarily!a!one!dimensional!spectrum!of!engagement!or!pushing!for!alternatives.!It’s!more!of!
a! triangle! so! there! is! engagement! of! the! mainstream,! there! is! alternatives! and! there! is! contesting.!
Alternatives!and!contesting!are!not!necessarily! the!same!thing.!As!an!entrepreneur,!you!could!start!a! for!
profit! alternative! business! model! \! that’s! an! alternative! but! its! not! contesting! the! market,! its! just!
competing.!Third!apex!of!the!triangle!is!contesting!and!saying!that!Woolworths!is!doing!bad.!You!could!be!
anywhere!in!that!space.!For!instance,!the!food!sovereignty!movement!is!often!characterized!as!contesting!
but!they!are!also!about!creating!alternatives!–!supporting!smallholders.!Not!sure!where!the!Lab!is!on!the!
triangle,!there!is!a!big!space!in!the!triangle!which!creates!tension!over!language!used.!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
*
Image*received*from*AdT*
**
AM:!!Asked!for!clarification!regarding!the!point!of!engagement?!What!are!you!doing?!
!
RH:! ! For! instance,! engaging! with! Woolworths! and! asking! them! where! their! challenge! is! in! bringing! on!
smallholders!and!then!suggesting!that!the!Lab!helps!them.!It’s!not!just!engaging!them!on!they!need.!
!
AdT:!!Asked!where!theory!U!is!in!this!triangle.!Is!it!a!form!of!contestation?!

Figure 4: Andries’ diagram 

Creating 
alternatives Engagement 

Contesting 

Theory U 

Dialogue 

St
re

tc
h 

co
lla

bo
ra

tio
n 

Backstage 

Figure 3: My diagram
 

“The Lab’s language represents an 
ideology that excludes engagement 
with the private sector; its something 
to address. it may have to do with its 
closer ties to the Centre of Excellence; 
it’s seen as the way the Lab is 
presenting itself.  ~Tatjana von 
Bormann, AB meeting, 16 Nov ‘16 
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4 STRATEGIC ROLES OR OPTIONS FOR THE FOOD LAB 

This section synthesises the information, primarily from the feedback forms regarding the roles 
participants see the Food Lab playing. As such it does not present the full suite of options available to 
the Food Lab beyond the feedback from the project and the AB meeting.  

There are four main, and interconnected options, namely the Food Lab as Convenor; the Food Lab as 
Enabler; the Food Lab as Incubator; and the Food Lab as Thought Leader. Each of these is elaborated 
further below. 

 

4.1 The Food Lab as Convener 

 

The role of Food Lab as Convener was strongly affirmed both prior 
to and during the workshop. There is a general appreciation of how 
rare and important a platform such as the Food Lab is, and how it 
is an enabler of Food System shift. Having said this, there was a 
general call to have more focus in future engagements. This focus 
could be championed directly by the Food Lab or could be driven 

by others, in which case the 
Food Lab’s key role would be 
in about creating a holding 
space for such a process.  
Some of the potential focus 
areas identified during this 
workshop and at the AB 
meeting include a 
smallholder conference; a 
National Conversation around key policy issues (and incorporating 
the scenarios into this); and a lab looking at food prices, 
affordability and hunger. 
Other potential focus areas 
include water and food; food 
waste and the informal sector 

and consumer/ citizen/ eater agency. 

Irrespective of what role the Food Lab takes as a convenor, central 
to its value is its ability to create safe, neutral spaces that allow for 
frank, open and sincere conversations that have at their core the 
intention of finding ways of transforming the food system. 
However, in addition to creating such “safe” spaces, there is a 
strong call for more “stretch collaboration”; for convening 
dialogues where there is more time and opportunity to engage in 
contested terrain. 

 

 

 

Role of the Food Lab (from 
feedback forms) 

“Convening further events which 
allow contentious issues and 
opposing views to surface.” 
~Florian Kroll 

“Taking a lead in pioneering new 
dialogues in the food system that 
bring in radical outsiders and 
alternative perspectives.” ~Luke 
Meterlerkamp 

 “I come because [with] this [Food 
Lab] platform, we have a real 
opportunity to engage. We have a 
real opportunity to talk sincerely 
and openly to one another. I think 
it’s about time that we forget our 
various roles and status as 
protecting the interests of 
monopolistic capital or politicians 
that have influence, or protect our 
reputation and public records as 
renowned academics and research 
chairs.  And say, how do turn 
around the situation?” ~Tsakani 
Ngomane, workshop 15 Nov ‘16 

“We are not bold enough about 
defining the kind of food system we 
want. Current policies are watered 
down. This national conversation 
about a national vision for policy is 
long overdue.” ~Scott Drimie, 
workshop 15 Nov ‘16 

“I wonder about using the 
scenarios to fundraise for a … 
multi- stakeholder conversation 
about economics, hunger and 
inequality starting in 2018?” 
~Colleen Magner, AB meeting, 16 
Nov ‘16. 

“One of the biggest challenges is the lack of honest and constructive discussions on how to combat 
challenges of our food system.” ~Dumisane Magubane, pre-workshop survey 
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There are a number of other points for consideration which are detailed below. 

When is diversity an asset 
and when it’s better to have 
more focused processes?  

This was raised both by AB 
members and workshop 
participants. These may not be 
mutually exclusive. For example, 
it might make sense to have 
sector-specific processes prior to 
(e.g. for induction purposes) or 
subsequent to a larger multi-
stakeholder process.  

Who does the Food Lab wish to convene and engage with?  

There seems to be a strong sense that the Food Lab needs to “deepen work with government” (Ralph 
Hamann).  

There also seems to be a strong desire to engage with the private sector. It is interesting to note that the 
private sector was the most difficult of all sectors to enrol. Out of more than 30 individuals invited, only 
7 individuals, from 6 companies, participated. There are numerous reasons for this, including concerns 
around anti-competitiveness and collusion, a number of people who did want to attend but were unable 
to and a number of �people who are no longer with the company approached. If the Food Lab is serious 
about enhancing its engagement with private sector, it needs to 
think carefully about how it wishes to engage: through 
conventional dialogue and engagement, through stretch 
collaboration and or through a process of experimentation and 
trying alternatives? It also needs to look at ways of adapting 
the language to welcome private sector to engage. There seem 
to be a number of retailers and a few other big business players 
that are interested and willing to engage with the Food Lab, 
including in areas of stretch collaboration (e.g. Dave 
Thomson), and there were a number of requests to assist in 
convening processes specifically for private sector. Having said 
all this Tatjana cautioned the AB “that there are bigger forces 
at play, there are larger ambitions. No one in the [AB meeting] room is a natural corporate animal, 
which means we should go in with a little paranoia. These are rules we do not normally play by and 
that the Lab’s intention to open communication and equalise is not necessarily shared by the larger 
strategic plans of corporates. Never forget that you are playing with the enemy/playing with fire.” 

Ralph is particularly excited about engaging more actively with Youth, in particular SFYN. Is there 
potential merit in inviting Zayaan to become an AB member and bring this sector more strongly into the 
Lab?   Such engagement presents some great opportunities for the Food Lab, in terms of tapping into 
new and current social media tools and technologies, as well as the creative spirit and fresh eyes. 

  

Role of the Food Lab/requests 
from feedback forms 

“Come to us, come work with us.” 
~Andrew Millson 

“Assist with a discussion with big 
business regarding food systems role” 
~Thomas van Viegen 

“Food Lab - for retailers.”  
~Precious Ntlaba 

“I was struck by the power and weakness of creating a workshop 
where everybody is in the same room. There needs to be meetings 
where there is a wide diversity of people in room and there need to be 
meetings where you choose who you have in the room because you 
need to adapt your language to the purposes at hand. This is a critical 
point in terms of how to go forward and how one convenes further 
engagement.” ~Andries du Toit, AB meeting, 16 Nov, ‘16 

“Continue creating a platform for different stakeholders, but also get 
groups from people in one sector per session. It gives an opportunity 
to narrow down specific content, thus creates a space to evoke change 
where it is needed most.” ~Precious Ntlaba, feedback form 
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At what scale should the Food Lab be working? 

While the work at the national level shouldn’t stop, it seems 
like there is particular appetite, and potentially leverage, to 
be working more at a local level. Some suggestions include 
working with local authorities, and bringing hawkers and 
farmers together. 

To what degree doe the Food Lab want to work much more deliberately with despair and 
hope (see section 2,9 above)?  

In a debriefing call with Scott on the 2nd December, Scott spoke about the importance of being able to 
navigate this terrain, given the experience that “when there is change, there is pain”, and his strong 
sense that the Food Lab needs support from Reos to be able to do this. 

There seems to be a strong call for bringing in more creative elements into process and 
allowing for emergence. 

The exhibition and graphic harvesting are two examples 
of how creative elements were brought into the design of 
the workshop, as was the spontaneous poem by Dineo at 
the end of the process, with the swallows circling 
overhead. How do we create conditions for this “magic” 
to happen more? There also seems to be a hunger to tap into the rich traditions and rituals of African 
spirituality, as Dineo is learning to do so beautifully. Finally,  working with youth can bring fresh and 
creative ideas into the workshop. 
 

4.2 The Food Lab as Enabler 

The second strategic option for the Food Lab is that of “enabling”: 
enabling participants of this workshop and other Food Lab processes to 
remain connected with the Food Lab and some another as appropriate; 
enabling connections amongst people and organisations of common 
interests, both within processes that the Food Lab convenes, and also 
outside these spaces; supporting pilots through strategic input or 
oversight; developing the capacity of other organisations and initiatives 
to adopt some of the process tools and interpersonal skills employed by 
the Food Lab and Reos Partners; and enabling learning, the flow of 
knowledge and information.  

 There seems to be some desire from both within the AB 
and from new workshop participants to maintain 
connection with one another and continue to share 
institutional knowledge. One way of doing this is through 
helping people of common interests link up with one 
another. One example of this is the way in which the 
workshop report has been written and the participant list 
that was provided, maximising the chances for people to 
make the connections. There are many other examples 
where connections made during previous Food Lab 
workshops have resulted in important initiatives, both 

within and external to official Food Lab processes. It certainly occurred during this workshop. In terms 
of supporting pilots, a concrete example is the idea that was sparked during the Water Cluster theme 
discussion between Iloma Triegaardt from WesBank, Antony Turton and Dikeledi Sehlwane from 

“Some of the work has to be at national 
level because of policy but increasingly, 
there is a need to set work on local level 
with local government because this is the 
scale where everything comes to play 
and where problems become solvable.” 
~Andries du Toit, AB meeting, 16 Nov ‘16 

“The swallows that came into the room and 
Dineo’s poem were a reminder that we were 
connected  to bigger things outside of the 
room” ~Anri Manderson, AB meeting, 16 
Nov ‘16 

“Keep this group of 
stakeholders intact and 
continue the engagement.” 
~Ken Dzama, feedback form 

“Half the people were first 
time attendees like me. 
Important to keep and 
share that institutional 
knowledge.” ~Leif Petersen, 
feedback form 

One surprising thing was when Zayaan was 
talking about the informal slow food 
network and Roseline, from Women on 
Farms, had a lightbulb moment about how 
their two organisations could collaborate. 
~Paula Nimpuno, AB meeting, 16 Nov ‘16 

	“Leif Petersen shared three new ideas on the 
informal economy with me that are exciting, 
so networking pays off!” ~Ben Cousins, 
feedback form 
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Mopani farmers association, who discussed 
the possibility of WesBank funding some 
water filter technology for the Mopani 
Farmers in Tzaneen. If WesBank like the 
idea, it may be important that someone from 
the Food Lab is part of the pilot, to ensure 
that the intervention is done in an 
intentional and sensitive way with a 
systemic view and in a way that does not 
result in unintended consequences due to 
the potential once-off intervention of 
WesBank. Regarding capacitating 
individuals adopting some of the tools and 
methodologies, this is an implicit part of all 
Food Lab processes. Some people, like 
Angus Campbell, have specifically adopted 
some of the process tools within their own organisation. With regard to learning, the power of learning 
journeys were mentioned a number of times by participants who have had the chance to experience 
what a powerful and transformational tool they are. And finally, with regard enabling the flow of 
knowledge and information a number of suggestions were made by participants about growing the Food 
Labs public profile through publicising its work, 
both in mainstream and social media, as well as 
promoting relevant work of others in the field.  

 

4.3 The Food Lab as Incubator 

During my enrolment interview Anri, she spoke at length about how the Food Lab underestimates it’s 
importance as an incubator of ideas, innovations and prototypes. She spoke specifically about her 
experience of the role the Food Lab has been playing as incubator in the Supporting Smallholders in 
Africa project, and that it is important to provide substantial time to incubating ideas. 

In addition to the Food Lab’s ongoing support to smallholders, there were a number of other ideas that 
were seeded during the workshop, that could do really well with the Food Lab playing the role of 
incubator. These include: 

• The idea of SPAR piloting a programme with smallholder farmers to set up a farmers market 
directly adjacent to their supermarkets. 

• Working with Retail Price Watch to expand their pricing app to include the cost/price of 
production in their app.  

• The idea of capacitating local municipalities to know which applications to reject and which to 
approve in the interests of protecting primary agricultural land for production, food and 
nutrition security purposes and to help communities understand their rights. 

 

 

 

  

“Invite the media to give publicity to its outcomes to bring 
it to the public's attention.” ~Mariana Purnell, feedback 
form 

“Punt your own and participant's work” ~Leif Petersen, 
feedback form 

“What is discussed in forums like this has to be 
communicated to the relevant role players to ensure the 
shifts are supported at the correct level.” ~Suzan Oelofse, 
feedback form 

“Informing the debate about what academic literature 
says.” ~Owen Willcox, feedback form 
 
“The scenarios have somehow highlighted the change 
within the food system, raise awareness about them, 
highlight in media, so that broader SA can also be aware 
of these changes.” Roseline Engelbrecht, feedback form 

“I’m curious to know how people are feeling now 
and how they want to stay involved in the Lab.” 
~Colleen Magner, debriefing meeting, 2 Dec ‘16 
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4.4 The Food Lab as Thought-Leader 

The Food Lab is a thought leader in the food system. There 
are many ways in which it can profile and apply its thought 
leadership, including through: 

• Bringing the idea of complex system responses to the 
challenges of the food system into the mainstream. 
This is at the heart of the Food Lab’s theory of 
change, but how much of this reaches the mainstream 
through thought leadership pieces or interviews etc?  

• Reframing a number of mainstream concepts or 
mental models, such as the idea that the food system 
is not in “crisis”, or the seemingly unhelpful 
distinction between formal and informal markets or the ongoing use of the term “alternative 
farming”, when many are advocating for this type of farming becoming the mainstream way of 
farming.  Reframing “consumers” as “eaters” is another example. 

• Exploring where stretch collaboration might be necessary for system shifts to be possible and 
how stretch collaboration can be generative. 

• Exploring the role and opportunity of despair and hopelessness in food system shifts. 

• Exploring how “tempered radicals” might be supported by the Food Lab and beyond. 

• Taking stock of all the learning and insights of the Food Lab’s work and seeing what elements 
are important to profile more widely. 

• Exploring how it’s role as thought leader should specifically support “consumer”/citizen/ “eater” 
education as a means of increasing consumer agency, and what the best forums for this might be. 

 

5 TENSIONS FOR THE FOOD LAB TO CONSIDER 

A few tensions that the Food Lab is currently grappling with were named during the AB meeting. It is 
probably premature to elaborate on these at this stage. For now, they are simply named as input to the 
next round of conversation with the AB. 

1. Despair – hope 

2. Activism – neutral role 

3. Diverse groups – more selective groups 

4. Newness – maintenance 

5. Plurality of responses 

 

“What have we understood, what have 
we learnt, all the information that has 
come into it, the excellent 
implementation work, and the excellent 
thinking work; the systematic review 
and how it fed into the Scenarios, its 
huge amounts of information and 
people don’t have access to it and the 
Lab is not enabling that access.” 
 ~Tatjana von Bormann, AB meeting, 16 
Nov ‘16 

“Not enough time was spent asking what has 
been confirmed, what was reinforced?” ~Tatjana 
von Bormann, AB meeting, 16 Nov ‘16 

“Literature criticises the fetish of innovation and 
importance of maintenance of infrastructure in 
society; it’s not sexy but it is what matters.” 
 ~Andries du Toit, AB meeting, 16 Nov ‘16 

What is the role of plurality in the Lab?  It seems like opposite positions are being taken. Question: how do 
we have an agenda that doesn’t feel like it’s all over place? Part of what the Lab brings is working in the 
formal structures and the alternative. Flagged as a possible strategy for the Lab but the Lab may feel 
compromised in doing so. ~Colleen Magner, AB meeting, 16 Nov ‘16 

“From a systemic perspective, why do we want to find one thing to do? We need to do two, three, four, five, 
ten things. The answer is not “small farmers”: it’s small farmers and retailers and big business and small 
business and government and civil society. There’s many, many things, and all those things need to be done 
all the time in a plural system and why can’t we do that?” ~Naude Malan, workshop, 15 Nov ‘16 


